BIG BEAR LAKE IMPROVEMENT AGENCY
MINUTES FOR THE MEETING OF
JANUARY 14, 2008

A Meeting of the Big Bear Lake Improvement Agency was called to order by Chairman Harris at
8:59 p.m., Monday, January 14, 2008, at 39707 Big Bear Boulevard, Big Bear Lake, California.

Agency Members Present:  Chairman Liz Harris
Vice Chairman Rick Herrick
Agency Member Bill Jahn
Agency Member Michael Karp
Agency Member Darrell Mulvihill

Agency Members Excused: None

IMPROVEMENT AGENCY

IAl. Affordable Housing Presentation
Agency consideration of receiving and filing a report on Affordable Housing.

Redevelopment Director Haynes provided an overview on affordable housing, and
discussed with the Agency the various types of affordable housing programs that have
been implemented in California, and addressed affordable housing needs in Big Bear
Lake. He reported that a workshop meeting would be scheduled in March to discuss
policy decisions related to affordable housing.

ADJOURNMENT

There being no further business to come before the Agency at this session, Chairman Harris
declared the meeting adjourned at 9:52 p.m,
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