NOTICE OF A WORKSHOP MEETING
OF THE CITY COUNCIL
OF THE CITY OF BIG BEAR LAKE

To:  Mayor Harris
Mayor Pro Tem Mulvihill
Councilmember Conklin
Councilmember Dally
Councilmember Hertzmann

City Manager

City Attorney
Division Managers
Radio - KBHR
The Grizzly
Channel 6

Big Bear News

NOTICE IS HEREBY GIVEN, that the City Council of the City of Big Bear Lake,
California will conduct a Workshop Meeting on Wednesday, April 21, 2004, at 6:30 p.m., at 39707
Big Bear Blvd., Big Bear Lake, California; said meeting being called pursuant to Section 54956 of
the Government Code of the State of California for the purpose of considering the following matters:

Workshop with Village Business and Property Owners

¢

Katherine E. Jefferies, C
City Clerk

April 19, 2004
Date




CITY OF BIG BEAR LAKE
CITY COUNCIL
WORKSHOP MEETING AGENDA
APRIL 21, 2004

Meeting Time: 6:30 p.m.
Meeting Place: 39707 Big Bear Boulevard, Big Bear Lake (Hofert Hall)

OPEN SESSION

MEETING CALLED TO ORDER:

FLAG SALUTE

PUBLIC FORUM

Note: Any member of the public is entitled to speak on items listed on the agenda only.
1. DISCUSSION/ACTION ITEMS
1.1 Workshop with Village Business and Property Owners
Council consideration of discussing with staff and providing direction regarding
the replacement of the overhead sign; spring planting; and other issues affecting

the Village.

ADJOURNMENT




AGENDA REPORT

Item No. / : /

DATE: April 21, 2002

TO: Honorable Mayor and Members of the City Council

FROM: Michael Perry, City Manager

SUBJECT: WORKSHOP WITH VILLAGE BUSINESS
AND PROPERTY OWNERS

BACKGROUND:

With springtime upon us, City Council needs to give direction regarding the planting of flowers
in the Village this year. Also, now that the Wayfinding Sign Program design phase is complete,
City Council should give direction regarding replacement of the overhead sign that was knocked
down by a City dump truck.

In order to have a discussion with the Village owners on these issues, I scheduled a workshop
meeting for 6:30 p.m. in Hofert Hall on Wednesday, April 21, 2004. I sent the enclosed
memorandum to the business and property owners within the Village Assessment District asking
them to attend or send their comments to me ahead of the workshop. To date I have not received
any comments.

I stated in the memo to the owners, that at the workshop the following will be discussed:
1. Replacement of the overhead sign.
2. Possibly canceling the planting of flowers due to water and restrictions.

3. Other issues affecting the Village.

I would recommend that Council conduct the discussion in the above order and attempt to get
closure on the first two items before proceeding to the third.

RECOMMENDATION:

1) Receive a staff presentation regarding the replacement of the overhead sign.
2) Discussion/direction to staff’

3) Receive a staff presentation regarding the planting of flowers in the Village.
4) Discussion/direction to staff.

5) Discussion/direction to staff regarding other issues affecting the Village.

COUNCIL ACTION:

Katherine E. Jefferies, City Clerk



City of Big Bear Lake

CITY MANAGER’S OFFICE
DATE: March 15, 2004
TO: Village Business and Property Owners
RE: CITY COUNCIL WORKSHOP

Dear Village Owners:

The City Council has scheduled a workshop on April 21, 2004, at 6:30 p.m., in Hofert Hall at the Civic
Center.

Items to be discussed include:

e Replacement of the overhead sign.

e Possibly canceling the Spring 2004 planting of flowers due to water restrictions and
budget restrictions.

e  Other issues affecting the Village.

I would encourage you to attend and speak directly to the City Council at the workshop. If you cannot
attend, please:

1) Mail your comments to: Michael Perry
City Manager
City of Big Bear Lake
P.O. Box 10000
Big Bear Lake, CA 92315
2) Email Michael Perry at cm@citybigbearlake.com
3) Fax to Michael Perry at (909) 866-6766

Thank you for your continued interest in working together for the future of our Village and our City.

Sincerely,

Michael Perry
City Manager

cc.  City Council Planning Commission Big Bear Area Media Senior Management

City of Big Bear Lake Civic Center and Performing Arts Center

39707 Big Bear Boulevard, P.O. Box 10000, Big Bear Lake CA 92315-8900 « 909/866-5831 «Fax
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