CITY OF BIG BEAR LAKE
CITY COUNCIL MINUTES
FOR THE WORKSHOP MEETING OF
DECEMBER 8, 2003

A Workshop Meeting of the City Council of the City of Big Bear Lake was called to order by
Mayor Harris at 2:00 p.m., Monday, December 8, 2003, at the Civic Center, 39707 Big Bear
Boulevard, Big Bear Lake, California.

Councilmembers Present: Mayor Liz Harris

Mayor Pro Tem Darrell Mulvihill
Councilmember S. O. Conklin
Councilmember Ken Dally
Councilmember Neal Hertzmann

Councilmembers Excused: None

PUBLIC FORUM

None.

DISCUSSION/ACTION ITEMS

1.

One Third Year Budget Review for Fiscal Year 2003-2004

Staff presented the City Council with an overview of a financial analysis of the City’s
fiscal year 2003-2004 budget to date. Staff also presented an update on the adopted
California State budget, and summarized the items included in that budget that will
impact the fiscal year 2003-2004 City budget, and possibly the fiscal year 2004-2005
budget.

City Council Meeting Broadcast

Staff briefly discussed with Council the feasibility of videotaping and broadcasting the
City Council meetings for public access. Council concurred with staff’s recommendation
to bring this matter before the Council for further discussion during the fiscal year 2004-
2005 budget workshop sessions.
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ADJOURNMENT

There being no further business to come before the Council at this session, Mayor Harris
adjourned the meeting at 4:15 p.m.

Katherine E. Jefferies
City Clerk

APPROVED AT THE MEETING OF: January 12, 2004




