CITY OF BIG BEAR LAKE
CITY COUNCIL MINUTES
FOR THE WORKSHOP MEETING OF
APRIL 21, 2004

A Workshop Meeting of the City Council of the City of Big Bear Lake was called to order by
Mayor Harris at 2:00 p.m., Wednesday, April 21, 2004, at the Civic Center, 39707 Big Bear
Boulevard, Big Bear Lake, California.

Flag Salute Mayor Harris

Councilmembers Present: Mayor Liz Harris
Mayor Pro Tem Darrell Mulvihill
Councilmember S. O. Conklin
Councilmember Ken Dally
Councilmember Neal Hertzmann

Councilmembers Excused: None

PUBLIC FORUM

None.

DISCUSSION/ACTION ITEMS

1.

Healthy Urban Forest Initiative (HUFI)

Council consideration of the status of the HUFI Program and direction to staff in
regards to the pursuit of the HUFI Program.

City Manager Perry gave an update on the progress of the HUFI program and
stated that the Memorandum of Understanding has been submitted to the County
for their approval to hire a grant writer to work on securing funds to clear the dead
trees, provide shaded fuel breaks and other projects to protect the homes and
businesses from potential forest fires. He reported that over 806 notices have
been issued for the abatement of dead trees and that approximately 80% have
been removed. Bear Valley Electric has formed a group to work on abating trees
along the power lines throughout the Valley, and the California Division of
Forestry is in the process of removing trees along the major roads within the
Valley. He reported that the Forest Service will conduct a public meeting within
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the next few weeks to inform the public of their efforts and future plans for fuel
management in the Valley.

Council discussed with the City Manager the need to hire a contract employee to
assist the City Manager in implementing HUFI related projects. Mr. Perry stated
that he would place the matter for Council discussion and consideration on the
April 26, 2004 agenda.

ADJOURNMENT

There being no further business to come before the Council at this session, Mayor Harris
adjourned the meeting at 4:42 p.m.

Katherine E. Jefferies
City Clerk

APPROVED AT THE MEETING OF: June 14, 2004




