CITY OF BIG BEAR LAKE
CITY COUNCIL MINUTES
FOR THE WORKSHOP MEETING OF
JUNE 7, 2004

A Workshop Meeting of the City Council of the City of Big Bear Lake was called to order by
Mayor Harris at 10:59 a.m., Monday, June 7, 2004, at the Civic Center, 39707 Big Bear
Boulevard, Big Bear Lake, California.

Flag Salute Mayor Harris

Councilmembers Present: Mayor Liz Harris
Mayor Pro Tem Darrell Mulvihill
Councilmember S. O. Conklin
Councilmember Neal Hertzmann

Councilmembers Excused: Councilmember Ken Dally

PUBLIC FORUM

None.

DISCUSSION/ACTION ITEMS

1.

Fiscal Year 2004/2005 Work Plan

Council consideration of approving the fiscal year 2004/2005 Work Plan.
Approved.

City of Big Bear Lake Fiscal Year 2004-2005 Proposed Budget

Council discussion and consideration of issues related to the fiscal year
2004/2005 Annual Operating Budget; discussion regarding proposed funding for
the position of the Events Coordinator; and, discussion regarding City Sponsored
Events for fiscal year 2004-2005.

Chamber of Commerce Special Events Coordinator presented a status report to
the Council evaluating the programs and projects for the past year. She discussed
the newest event, which was the Cinco de Mayo Festival that was held in May,
reporting that it was a successful community event. She asked the Council if the
Cinco de Mayo Festival should be included in next year’s events.
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Council concurred that the Event’s Office should include it in the 2005 schedule
and bring it back for further discussion next year to see if it should be continued.

Finance Manager Smith gave an overview of the Community Sponsorship
Applications as approved at the budget meeting on May 3, 2004.

Council approved the community events as presented, and provided applicants
with an opportunity to discuss their applications.

Don Sullivan, Old Miners’ Association: requested a cash contribution to help
fund costs associated with the Old Miners’ Days Parade.

Motion by Mayor Pro Tem Mulvihill, seconded by Mayor Harris to allocate
$2,000 to support the Old Miners’ Day Parade.

Said motion was approved by the following vote:

AYES: Conklin, Harris, Mulvihill
NOES: Hertzmann

ABSENT: Dally

ABSTAIN: None

Russ Lowery, Community Arts Theatre Society: requested a contribution of
$1,000 of In-Kind services to C.A.T.S. for the Picnic at the PAC 2004 event.

Motion by Mayor Pro Tem Mulvihill, seconded by Councilmember Conklin to
allocate up to $600.00 of In-Kind services to C.A.T.S. for the Picnic at the Pac
2004 event.

Said motion was approved by the following vote:

AYES: Conklin, Harris, Hertzmann, Mulvihill
NOES: None
ABSENT: Dally
ABSTAIN: None

Paula Lowery, Dancing Bears Square Dance Club: requested a cash contribution
in the amount of $500 to support the Old Miners’ Days 36" Annual Square
Dance.




Page 3
City Council Minutes
June 7, 2004

Motion by Mayor Harris, seconded by Mayor Pro Tem Mulvihill to allocate a
cash contribution of $500.00 to the Dancing Bears Square Dance Club for the Old
Miners’ Days Annual Square Dance.

Said motion was approved by the following vote:
AYES: Conklin, Harris, Hertzmann, Mulvihill
NOES: None

ABSENT: Dally
ABSTAIN: None

All approved requests will be added to the fiscal year 2004/2005 Budget for
Council final approval on June 14, 2004.

ADJOURNMENT

There being no further business to come before the Council at this session, Mayor Harris
adjourned the meeting at 4:14 p.m.

Katherine E. Jefferies
City Clerk

APPROVED AT THE MEETING OF: July 26, 2004




