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ACCESS EVALUATION SUMMARY 

 

The adequacy of access for the Big Bear Lake Grocery Outlet Store was determined based on 

consideration of these issues for entering and exiting traffic. 

 

Entering Traffic Considerations 

 

• Need for Right Turn Lanes at Driveways 

 

The extent to which the project’s driveways might require separate right turn lanes has been 

considered based on precedence at other locations on SR 18 and the volume of traffic turning 

right.  No other unsignalized driveways have right turn lanes in this area of Big Bear Lake. The 

number of right turns anticipated is low (40 vph), a separate right turn lane is not justified, and 

Caltrans has not suggested that a right turn lane be installed.   

 

• Driveway Throat Depth 

 

The length of the throat at each driveway must ensure that waiting vehicles do not extend back 

into the site and block the path of entering vehicles and cause conflicts with through traffic on 

SR 18.  The throats at each driveway are 220 to 260 feet long and easily accommodate 

anticipated queues.   

 

• Left Turn Lane Length (TWLT lane) 

 

The Two-Way Left-Turn (TWLT) lane on SR 18 provides room for westbound/southbound 

traffic to decelerate to a comfortable stop from 40 mph outside of the flow of through traffic 

based on Caltrans standards (i.e., 355 feet).  Traffic slowing down to enter the site will not 

interfere with westbound/southbound traffic on Big Bear Blvd.   

 

• Truck Access 

 

The path of delivery trucks is based on the orientation of the loading dock.  Trucks will primarily 

be arriving from the east/north and enter at the southern driveway, and exiting trucks will make a 

right turn at the northern driveway to proceed east/north. The driveway design is subject to 

Caltrans encroachment permit review and will accommodate the turning requirements of full-

size trucks when entering and exiting. 

 

Exiting Traffic Considerations 

  

• Sight distance for Exiting traffic at the Grocery Outlet driveways 

 

Caltrans provided standards for sight distance for vehicles entering the state highway.  Because 

the project site is along a horizontal curve, the line of site looking right from the southern 

driveway and the view looking left from the northern driveway is obstructed by current 

topography.   Improvements are proposed to satisfy Caltrans minimum 300-foot requirement for 
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private driveways in both directions.  The adequacy of the access design will ultimately be 

determined by Caltrans during the encroachment permit review, and the final plans will meet 

their requirements. 

 

• Driveway Delays 

 

The operational analysis indicated that traffic exiting the site would experience acceptable delays 

during the peak commute hour of an average day. If longer delays occur on season peak days, the 

driveways can accommodate longer queues without interfering with entering traffic.  

 

• Proximity to N. Sandalwood Drive Intersection 

 

Measured centerline to centerline the N. Sandalwood Drive intersection will be roughly 165 feet 

from the southern driveway, and the storage area between the two is about 100 feet long.  This 

“offset” is similar to that occurring today at many other driveways and intersections along Big 

Bear Blvd. While infrequent, westbound left turns out of the southern Grocery Outlet driveway 

and eastbound left turns out of Sandalwood Drive could occur concurrently.  However, those 

motorists can see each other and have adequate sight distance to maneuver at the typical turning 

speed (i.e., 150 feet @ 25 mph).    

 

To use the storage area between the Sandalwood Drive intersection and the southern Grocery 

Outlet driveway, a vehicle exiting the driveway would turn into the available TWLT lane and as 

needed watch the westbound/southbound traffic on Big Bear Blvd. before merging into the thru 

lanes and proceeding thru the intersection of Sandalwood Drive. The 100-foot storage area 

would allow a driver to merge into the westbound/southbound thru lanes.  

 

 

Relocating the driveway to increase the distance to N. Sandalwood Drive affects the design of 

the access road.  The southern driveway grade is at +/-6.8%, and site analysis indicates that 

moving the driveway further north would increase that grade.   Truck access under icy conditions 

would be unsafe at steeper grades.   

 

 

• Need for Access Traffic Signal    

  

Consolidating left turns at the southern driveway would not result in traffic volumes that reached 

minimum requirements of MUTCD under peak hour warrants (i.e., less than 100 vph). 

  


