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NOTICE IS HEREBY GIVEN, that the City Council will conduct a Special Workshop Meeting on
Monday, February 26, 2018, at 10:00 a.m., at 39707 Big Bear Boulevard, Big Bear Lake,
California; said meeting being called pursuant to Section 54957 of the Government Code of the
State of California for the purpose of considering the following matter:
OPEN SESSION
PLEDGE OF ALLEGIANCE
ROLL CALL
PUBLIC COMMUNICATIONS
Any member of the public is entitled to speak only on items listed on the agenda.

1.

DISCUSSION/ACTION ITEMS
1.1.

FISCAL YEAR 2017-18 MID-YEAR BUDGET ADJUSTMENTS
Council consideration, discussion and possible action regarding receiving a presentation from staff,
and adopting a Resolution approving the proposed mid-year adjustments to the Fiscal Year
2017-18 adopted budget.
Item 1.1 - Agenda Report - Mid-Year Budget Adjustments.pdf

1.2.

ADOPTION OF GUIDING PRINCIPALS
Council consideration, discussion and possible action regarding adopting a Resolution stating guiding
principles to achieve progress toward sustainability in environmental quality, economic health and
social equity.
Item 1.2 - Agenda Report - Guiding Principles.pdf

1.3.

CIVIC CENTER MARQUEE SIGN DESIGN
Council consideration, discussion and possible action regarding receiving a presentation from staff to
discuss possible revisions to the original Civic Center Marquee Sign concept and replacing
"PERFORMING ARTS CENTER" with alternate wording or graphics; and providing direction to
staff as desired.
Item 1.3 - Agenda Report - Civic Center Marquee Wording.pdf

ADJOURNMENT
I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda was posted
in accordance with the applicable legal requirements. Date this 23rd day of February, 2018.
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The City of Big Bear Lake wishes to make all of its public meetings accessible to the public. If you need special
assistance to participate in this meeting, please contact the City Clerk’s Office at (909) 866-5831. Notification 72
hours prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this
meeting.
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AGENDA REPORT

MEETING DATE:

February 26, 2018

TO:

Honorable Mayor and Members of the City Council

FROM:

Jeff Mathieu, City Manager

REVIEWED BY:

Kathleen Smith, Chief Operations Officer

PREPARED BY:

Kelly Ent, Director of Administrative Services

SUBJECT:

FISCAL YEAR 2017-18 MID-YEAR BUDGET REVIEW

BACKGROUND & DISCUSSION:
A general review and analysis of the Fiscal Year 2017-18 budget will be presented during the
workshop session. At the conclusion of the presentation, City Council will consider approving
proposed adjustments to the Fiscal Year 2017-18 adopted budget.
FISCAL IMPACT:
The proposed adjustments are detailed in the attachment to the Resolution and will result in a
change to the General Fund Fiscal Year 2017-18 adopted budget. The net change to the General
Fund adopted budged is an appropriation of $620,000
RECOMMENDATION:
It is recommended that Council receive a presentation and adopt a Resolution approving the
proposed mid-year adjustments to the Fiscal Year 2017-18 adopted budget.
Attachment: Resolution No. 2018-XX
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RESOLUTION NO. 2018-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF BIG BEAR LAKE, COUNTY OF SAN BERNARDINO,
STATE OF CALIFORNIA, APPROVING ADJUSMENTS TO
THE CITY OF BIG BEAR LAKE ADOPTED BUDGET FOR
FISCAL YEAR 2017-18
WHEREAS, the City of Big Bear Lake was incorporated on November 28, 1980; and
WHEREAS, the City Council adopted the Budget for Fiscal Year 2017-18 on June 12,
2017; and,
WHEREAS, there is a need to adjust the Budget for Fiscal Year 2017-18; and,
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Big Bear
Lake does hereby modify and adopt the adjustments to the Budget for the Fiscal Year 201718 as attached:
PASSED, APPROVED AND ADOPTED this ___ day of February, 2018.
AYES:
NOES:
ABSTAIN:
ABSENT:

Rick Herrick, Mayor

ATTEST:

Kathleen Smith, COO/City Clerk
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STATE OF CALIFORNIA
)
COUNTY OF SAN BERNARDINO ) ss
CITY OF BIG BEAR LAKE
)
I, Kathleen Smith, City Clerk of the City of Big Bear Lake, California, do hereby certify
that the whole number of the City Council of the said City is five; that the foregoing
Resolution, being Resolution No. 2018-XX was duly passed and adopted by the said
City Council and attested by the Acting City Clerk of said City, all at a regular meeting
of the said Council held on the __ day of February 2018, and that the same was so
passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

_____________________________________
Kathleen Smith, COO/City Clerk
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FY 2017-18 Mid-year Budget Adjustments
Current
Budget

Proposed
Increase (Decrease)

Proposed
Budget

General Fund
Expense
Recruitment Expense
Snow Contingency Reserve
Street Improvement Reserve

20,000

200,000

300,000

500,000 Set aside unspent snow appropriation

300,000

300,000 Reserve Contribution for Street Improvements

620,000

833,500

213,500

Net change to General Fund

33,500 Cost for recruitment services

13,500

(620,000)

Exhibit A
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MEETING DATE:

February 26, 2018

TO:

Honorable Mayor and Members of the City Council

FROM:

Jeff Mathieu, City Manager

REVIEWED BY:

Kathleen Smith, Chief Operations Officer

PREPARED BY:

Jim Miller, Community Development Director

SUBJECT:

GUIDING PRINCIPLES

BACKGROUND & DISCUSSION:
On January 8, 2018 the City Council received the 2018 Quality of Life – “Blue Print for the
Future” Presentation (Presentation). This Presentation discussed the framework to achieve the
City’s Vision, Mission and Goals that serve to integrate sustainability into the City’s endeavors,
and achieve measurable progress towards creating a sustainable community. Included in that
presentation was a six page plan that discussed the guiding principles for future development and
growth. The outcome of the Presentation was to return to Council with an agenda item to
formalize the guiding principles.
The following are the five guiding principles that were discussed during the Presentation:
1. The Concept of Sustainability will Guide City Government Policy. The City of Big Bear
Lake will strive to meet its existing needs without compromising the ability of future
generations to meet their own needs. The long-term impacts of City policy decisions will be
considered in the advancement of a sustainable future.
2. Protection and Preservation of the Natural Environment is Important to the City
Government. The City of Big Bear Lake is committed to protecting and preserving the
natural environment. City government decision-making will consider maximizing
environmental benefits and reducing or eliminating negative environmental impacts.
3. Environmental Quality, Economic Health and Social Equity are Mutually Dependent.
Sustainability requires that our decisions as a City consider the three E’s of sustainability,
and in doing so allow our economy and community members to continue to thrive without
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destroying the natural environment upon which we all depend. A healthy environment is
integral to the community’s long-term economic and societal interests. The City will strive
to ensure that potential burdens are not placed on any one geographic or socioeconomic
sector of the population.
4. Sustainability Issues will be addressed through Effective Management of City
Government Resources. We must conservatively and effectively manage our financial and
human resources to maintain long-term financial viability. The City government will
evaluate its priorities and its programs and policies on an on-going basis to ensure that the
best possible investments in the future are being made.
5. Balance and Collaborations will Allow the Flexibility Required to Successfully
Implement Sustainability Programs. The City of Big Bear Lake understands that
competing goals must be balanced to ensure long term success of sustainability efforts.
Decision-making will consider alternatives or collaborations necessary for reaching
sustainability goals and objectives.
These guiding principles provide the framework to achieve the City’s Vision, Mission and Goals
that serve to guide future actions and to integrate sustainability into the City’s efforts towards
creating a sustainable community.
FISCAL IMPACT:
There is no fiscal impact.
RECOMMENDATION:
It is recommended that Council adopt a Resolution stating guiding principles to achieve progress
toward sustainability in environmental quality, economic health, and social equity.
Attachment: Resolution No. 2018-XX
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RESOLUTION NO. 2018-XX
A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF BIG BEAR LAKE, COUNTY OF SAN BERNARDINO,
STATE OF CALIFORNIA, ADOPTING GUIDING
PRINCIPLES TO ACHIEVE PROGRESS TOWARD
SUSTAINABILITY IN ENVIRONMENTAL QUALITY,
ECONOMIC HEALTH, AND SOCIAL EQUITY.
WHEREAS, the City of Big Bear Lake, California (the “City”) is not only a four-season
resort community where visitors come to recreate and enjoy the mountain environment,
but it is also a second-home community that homeowners retreat to for peace and quiet.
The City of Big Bear Lake is also a permanent home and retirement community and these
property owners have an expectation of preservation of the City’s assets and ensuring they
will be there for future generations; and
WHEREAS, the City of Big Bear Lake General Plan Community Design Element
establishes a goal to create and maintain a well-designed built environment which
contributes to the community’s economic vitality, enhances the quality of life, and reflects
and enhances the beauty of the City’s natural mountain setting; and,
WHEREAS, on January 8, 2018 the City Council received the 2018 Quality of Life –
“Blue Print for the Future” presentation, which discussed the framework to achieve the
City’s vision, mission and goals that serve to integrate sustainability into the City’s
endeavors, and achieve measurable progress towards creating a sustainable community;
and,
WHEREAS, the outcome of the 2018 Quality of Life presentation was to formalize the
guiding principles that were provided with the 2018 Quality of Life presentation which are
aimed to help guide the City’s future sustainability efforts; and,
WHEREAS, implementation of the guiding principles are intended to assist the City in its
sustainability practices through plans and programs that promote a balance of
environmental values with economic and social equity values and expenditure of public
funds.
NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Big Bear
Lake does hereby find, determine and resolve as follows:
Section 1.
Adoption of Guiding Principles. The City Council hereby adopts the
following “Guiding Principles” as a framework to guide future decisions and actions to
help guide the advancement of a sustainable future:
1. The Concept of Sustainability will Guide City Government Policy. The City of Big
Bear Lake will strive to meet its existing needs without compromising the ability of
future generations to meet their own needs. The long-term impacts of City policy
decisions will be considered in the advancement of a sustainable future.
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2. Protection and Preservation of the Natural Environment is Important to the City
Government. The City of Big Bear Lake is committed to protecting and preserving
the natural environment. City government decision-making will consider maximizing
environmental benefits and reducing or eliminating negative environmental impacts.
3. Environmental Quality, Economic Health and Social Equity are Mutually
Dependent. Sustainability requires that our decisions as a City consider the three core
values of sustainability, and in doing so allow our economy and community members
to continue to thrive without destroying the natural environment upon which we all
depend. A healthy environment is integral to the community’s long-term economic
and societal interests. The City will strive to ensure that potential burdens are not
placed on any one geographic or socioeconomic sector of the population.
4. Sustainability Issues will be Addressed Through Effective Management of City
Government Resources. We must conservatively and effectively manage our
financial and human resources to maintain long-term financial viability. The City
government will evaluate its priorities and its programs and policies on an on-going
basis to ensure that the best possible investments in the future are being made.
5. Balance and Collaborations will Allow the Flexibility Required to Successfully
Implement Sustainability Programs. The City of Big Bear Lake understands that
competing goals must be balanced to ensure long term success of sustainability efforts.
Decision-making will consider alternatives or collaborations necessary for reaching
sustainability goals and objectives.
Section 2.
Severability. The City Council declares that should any provision, section,
paragraph, sentence, or word of this Resolution be rendered or declared invalid by any final
court action in a court of competent jurisdiction, or by reason of any preemptive legislation,
the remaining provisions, sections, paragraphs, sentences, and words of this Resolution
shall remain in full force and effect.
Section 3.
Mayor Signature. The Mayor shall sign, and the City Clerk shall certify to,
the passage and adoption of this Resolution.
PASSED, APPROVED AND ADOPTED this ___ day of February, 2018.
AYES:
NOES:
ABSTAIN:
ABSENT:
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Rick Herrick, Mayor

ATTEST:

Kathleen Smith, COO/City Clerk
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STATE OF CALIFORNIA
)
COUNTY OF SAN BERNARDINO ) ss
CITY OF BIG BEAR LAKE
)
I, Kathleen Smith, City Clerk of the City of Big Bear Lake, California, do hereby certify
that the whole number of the City Council of the said City is five; that the foregoing
Resolution, being Resolution No. 2018-XX was duly passed and adopted by the said
City Council and attested by the Acting City Clerk of said City, all at a regular meeting
of the said Council held on the __ day of February 2018, and that the same was so
passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
ABSENT:

_____________________________________
Kathleen Smith, COO/City Clerk
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AGENDA REPORT

MEETING DATE:

February 26, 2018

TO:

Honorable Mayor and Members of the City Council

FROM:

Jeff Mathieu, City Manager

REVIEWED BY:

Kathleen Smith, Chief Operations Officer

PREPARED BY:

John Harris, Director of Public Works & Engineering

SUBJECT:

REPLACEMENT CIVIC CENTER MARQUEE FIXED
PANEL WORDING DISCUSSION

BACKGROUND & DISCUSSION
As part of the annual budget presentation for Fiscal Year 2017-18, City Council approved funding
for a new Civic Center marquee sign. The Engineering and Community Development
Departments solicited cost proposals from four (4) sign manufacturing companies. Due to high
transportation costs associated with delivering materials to Big Bear Lake, only two (2) of these
companies submitted cost proposals. In October 2017, Council approved a contract with Quiel
Signs to provide and install the Civic Center marquee sign. The total contract price of $47,275.68
includes additional costs for securing bonds, and construction of larger roof eaves required by the
Planning Commission to more closely match the City Hall Building. Quiel Signs has successfully
completed projects locally.
The project scope of work includes design, manufacturing, and installation of an electronic
marquee sign, heavy timber accents, and a pitched roof to reduce the potential for weather
damage. The illuminated sign face area is approximately thirty (30) square feet. The new marquee
sign is very similar in size and appearance to the existing sign, and allows sign messages to be
updated remotely. Fabrication of the sign cabinet and roof is progressing well and the electronic
message sign manufacturing will be completed soon. The original concept includes a fixed sign
panel with the words “PERFORMING ARTS CENTER” (Attachment A), this wording is not part
of the electronic message and is not changeable.
The words “PERFORMING ARTS CENTER” have been a source of confusion for our residents
and visitors coming to the Civic Center facility for a variety of uses and buildings. With
installation of the new Marquee Sign, we have the opportunity to revise the fixed sign panel and
update our primary building identification to “CIVIC CENTER”. This update would come at a
nominal increase in price without significant delays to the project, costing approximately $600
with a production turnaround of three (3) weeks. Several examples of alternate wording and
graphics are included for discussion (Attachment B). These are only examples and other wording
or graphics could be considered.
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FISCAL IMPACT:
The Fiscal Year 2017-18 budget includes a $100,000 appropriation for this Project. There would
be no impact to the budget should cost increases be applied with revised wording or graphics to
the marquee sign fixed panel.
RECOMMENDATION:
It is recommended that Council receive a presentation from staff and discuss possible revisions
to the original sign concept, replacing “PERFORMING ARTS CENTER” with alternate wording
or graphics and providing direction to staff as desired.
Attachments:
A. Original Design Concept
B. Alternative Design Concepts
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Attachment A
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Attachment B
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