PLANNING COMMISSION MEETING AGENDA
July 18, 2012
TIME:

1:15 p.m.

Next Resolution PC2012-12

PLACE: Hofert Hall
City of Big Bear Lake
39707 Big Bear Boulevard
Big Bear Lake, California
CALL TO ORDER
FLAG SALUTE
ROLL CALL

PACELLI, SENFT, ZIMMERMAN, SMITH, JACKOWSKI

INTRODUCTION OF STAFF
AGENDA APPROVAL
PRESENTATIONS / ANNOUNCEMENTS / INFORMATIONAL ITEMS
a.

Presentation by Rick Bates and Bill Treadwell, representatives of the Big Bear Valley Event
Resource Office. The presentation will be an overview of 2011 event surveys and results.

PUBLIC FORUM
1.

CONSENT CALENDAR
1.1

2.

Approval of the minutes of the Planning Commission meeting of June 20, 2012

PUBLIC HEARING ITEM
Any person may appear and be heard in support or opposition to the proposal at the time of the meeting. If
you challenge the action in court, you may be limited to raising only those issues which you or someone else
raised at the public meeting described in the notice, or in written correspondence delivered to the City at or
before the public meeting.

2.1

Development Code Amendment 2012-023
Applicant:
City of Big Bear Lake
Representative: James J. Miller
Location:
Citywide
The Planning Commission will discuss and take public comments on a proposed
Development Code Amendment, case file number 2012-0023, to add Chapter 17.13 (Special
Events).
Staff recommends that the Planning Commission conduct a public hearing provide feedback
to staff.

PLANNING COMMISSION AGENDA
3.

PLANNING DIRECTOR’S REPORT

4.

SUMMARY COMMENTS

5.

ADJOURNMENT
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JULY 18, 2012

CITY OF BIG BEAR LAKE
PLANNING COMMISSION MEETING MINUTES

ITEM 1.1

June 20, 2012
CALL TO ORDER
FLAG SALUTE
ROLL CALL

1:15 p.m.
Chairman Jackowski.

Commissioners Senft, Pacelli, Zimmerman, Smith, Jackowski.

STAFF PRESENT James J. Miller, Community Development Director; Janice Etter, City
Planner; Siri Eggebraten, Associate Planner; Lynne Rayner, Commission Secretary.
AGENDA APPROVAL

Approved as presented.

PRESENTATIONS / ANNOUNCEMENTS / INFORMATIONAL ITEMS
Director Miller
stated that in the Commission’s packet was an article from the June Western Cities Magazine about
items exempt from disclosure in the California Public Records Act. Additionally, he announced that
the regular Planning Commission meeting scheduled for July 4th has been cancelled in observance
of the July 4th Holiday. He also advised the Commission that there would be a community
workshop on Special Events on July 16th at 6:00 p.m. in Hofert Hall, and that a public hearing on
the Special Events Development Code Amendment would be at the next regularly scheduled
Planning Commission meeting of July 18th.
PUBLIC FORUM

No one wished to speak.

1. CONSENT CALENDAR
1.1

Minutes of the Planning Commission meeting of June 6, 2012
Approved as presented.

2. PUBLIC HEARING ITEM
2.1 Plot Plan Review 2012-066
Applicant:
Snow Summit Ski Corporation
Representative: Bob Sokolowski
Location:
42382 Moonridge Road
APN:
2328-291-05
City Planner Etter presented the staff report for Plot Plan Review 2012-066, an
application to convert the use of an existing nonconforming single family residence and
garage into a commercial office and storage garage.
At the hour of 1:37 p.m., Chairman Jackowski opened the public hearing.
Bob Sokolowski, the applicant’s representative, responded to questions from the
Commission.
David Caretto, a neighboring property owner, stated that he had no objection to the
conversion of the property to a commercial use, but stated that in the past various
personal items and construction items had been stored on the property and asked that the
applicant refrain from doing so in the future.
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Hearing no further comment, at the hour of 1:53 p.m., Chairman Jackowski closed the
public hearing.
Moved by Commissioner Senft, seconded by Vice-Chair Smith, to adopt Resolution No.
PC2012-11 approving Plot Plan Review 2012-066, based on the findings and subject to
the amended conditions of approval contained in the resolution as follows:
32. At no time shall the subject property or the adjacent associated parking lot properties
be used for the storage of personal items or construction materials. The subject
property and adjacent associated parking lot properties may be used for the storage of
vehicles and equipment associated with the ski resort operations.
33. Prior to the issuance of building permits, the applicant shall revise the building
elevations plans to show additional architectural treatment on the office and garage
buildings. These additional architectural treatments shall include the installation of
cultured stone veneer wainscoting or an upgrade in the siding materials of the office
building, and the installation of additional landscaping on the property.
Bob Sokolowski, the applicant’s representative, agreed with the above Conditions of
Approval added by the Commission during the meeting.
Motion to approve this project was passed by the following vote:
AYES:
NOES:
ABSENT:
ABSTAIN:

SENFT, PACELLI, ZIMMERMAN, SMITH, JACKOWSKI
NONE
NONE
NONE

2. DISCUSSION ITEM
3.1

Development Code Amendment 2012-023 – Special Events
Economic Development Director Lyle Haynes provided a Powerpoint presentation
detailing conclusions and recommendations of the City of Big Bear Lake Ad Hoc
Committee on Special Events.
He asked the Commission to discuss the
recommendations and direct staff accordingly.
The following members of the public spoke in response to the Special Events
presentation: Matt Scriven, Charlie Brewster, Bill Treadwell, Rachel Wade, Rick Bates,
Tim Breunig, Candy Blauer,
Director Miller summarized the Commission’s direction to staff for how to proceed with
the Ad Hoc Committee’s recommendations:
1)
Draft a better definition of community events
2)
Draft language about the location of events, Village vs. other venues
3)
Draft language about the appropriateness of events
4)
Provide better empirical data to further develop event criteria
5)
Formulate a rating system
6)
Define direct competition
7)
Define non-profit vs. profit
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The Planning Commission discussed the presentation and it was the consensus of the
Commission to accept and approve the Ad Hoc Committee recommendations and to
incorporate these recommendations into the draft Development Code Amendment
language to be heard at the public workshop scheduled for July 16th.
3. PLANNING DIRECTOR’S REPORT
4.

SUMMARY COMMENTS

5. ADJOURNMENT

None.

None.

At the hour of 4:25 p.m., Chairman Jackowski adjourned the meeting.

MINUTES APPROVED AT THE MEETING OF ________________.
_______________________________________
Lynne Rayner, Commission Secretary

ITEM 2.1

Staff Report
PLANNING COMMISSION MEETING OF JULY 18, 2012
PUBLIC HEARING
SUMMARY AND RECOMMENDATIONS

Project:

DEVELOPMENT CODE AMENDMENT 2012-023 - Special Events

Location:

City-wide

Applicant:

City of Big Bear Lake

Discussion:

The Planning Department has prepared and attached draft Development
Code language for proposed Section 17.13.070.

Recommendations: Staff recommends that the Planning Commission receive a presentation
from the Planning Department about draft Development Code Section
17.13.070, open a public hearing to take comments from the public, and
provide direction to staff.

Submitted by,

James J. Miller
James J. Miller
Director of Building and Planning

39707 Big Bear Blvd., P.O. Box 10000, Big Bear Lake, CA 92315 (909) 866-5831

17.13.030

VILLAGE EVENT REGULATIONS

A.
Intent. The Village Specific Plan, Ordinance No. 87-142, has been adopted to enhance
and support the traditional business core with the intent of expanding urban development,
enhancing the character of the marketplace, and enhancing the City’s nature as a resort
destination. The plan contains a “Uses Permitted by District Chart” to designate where various
types of events may be allowed in the Village Specific Plan Area. This Section is intended to
reinforce and implement the business and tourist-oriented objectives of the Village Specific Plan,
and to replace the “Uses Permitted by District Chart” contained therein.
The success of visitor-oriented retail depends on parking facilities and foot traffic. This Section
has been adopted to ensure that parking facilities are available throughout special events and that
businesses do not carry an unreasonable burden caused by special events located in the Village
Specific Plan Area.
B.
Applicability. The provisions described in this Section shall apply to all areas subject to
the Village Specific Plan, as defined in the Specific Plan and illustrated on the Village Specific
Plan Zoning Map.
C.
Special Event Criteria and Use of Bartlett Parking Lot, Village Drive, and Pine
Knot Avenue. The City has established criteria to evaluate special event impacts and benefits.
Special events may be approved to close the Bartlett Parking Lot, Village Drive, and Pine Knot
Avenue when the impact of parking lot or street closures can be offset by benefits to the
Village’s tourist economy.
EVENT CATEGORIES & CRITERIA
Rick Bates and Bill Treadwell have been invited to attend the Planning Commission meeting of July
18, 2012. They will present the Big Bear Valley Event Resource Office’s Executive Summary
(Attachment 3) of survey results from 2011. Following their presentation, the Planning Department
will make a presentation and pose questions to the Planning Commission about how to categorize
Type A-D events.

1. Special Event Categories and Criteria
a. Special events are categorized by their level of impacts and benefits as
follows.
i.

Type A Events have limited impact because they are limited in
duration, lasting between one and five hours, and attendance, attracting
between # and # people. These types of events also produce minimal
economic benefit to the community.

ii.

Type B Events have a more significant impact to the community
because they tend to be longer in duration, lasting between five and
eight hours, and attract larger crowds, between # and # people.
Accordingly, Type B events tend to return between $# and $# to the
local economy.
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iii.

Type C Events have a more significant impact than Type A or B
events because they last one or more days and attract between # and #
people. The economic benefit of Type C events ranges between $#
and $#.

iv.

Type D Events have the most significant impact because they last one
or more days and tend to attract more than # people. The economic
benefit of Type D events tends to be over $#.

b. These event categories are related to subareas of the Bartlett Parking Lot and
subsections of Village Drive and Pine Knot Avenue. Those subareas and
subsections are illustrated in Figures # and #. Events proposed for these
subareas and subsections shall meet the minimum criteria of the related event
type, unless otherwise approved by the Planning Commission.

Figure #. Bartlett Parking Lot Event Type Subareas
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Figure #. Village Drive and Pine Knot Avenue Event Type Subsections
Type B Street
Closure
This street
configuration or a
smaller configuration
may be closed for
events consistent with
Type B special event
criteria.

Example: Tour de Big
Bear with rolling
closure of Village Dr

Type C Street
Closure
This street
configuration or a
smaller configuration
may be closed for
events consistent with
Type C special event
criteria.

Example: Christmas
in the Village uses a
portion of this
closure
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Type D Street
Closure
This street
configuration or a
smaller configuration
may be closed for
events consistent with
Type D special event
criteria.

Examples:
1. Big Bear Antique
Car Show
2. Old Miners’
Heritage Day Parade
with rolling closure
of Pine Knot Ave and
Village Dr

a. These event categories shall be considered by the reviewing authority and
related findings must be made. However, application of the criteria may vary
according to the calendar.
i. For events proposed from June 27 through Labor Day weekend, the
reviewing authority may exercise discretion and be flexible with the
criteria.
ii. For events proposed after the conclusion of the Labor Day weekend
through June 26, the reviewing authority may exercise greater discretion
than is used during the rest of the year.
D. Event performance standards. All provisions of Section 17.13.060 (attached to this
draft for reference) shall apply to events within the Village Specific Plan area, except as
modified below:
1.

Parking. Special event applicants shall implement an approved parking program.
Parking programs may be required to include the following, as deemed necessary
by the City Planner.
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a. Designated areas for event attendees and participants. For the use of
Bartlett Parking Lot the designated parking areas must offset the closure
of parking spaces according to the following schedule:
i. Type A and B parking programs are not required to show a specific
number of parking spaces, but they are required to show
designated parking areas for event attendees.
ii. Type C parking programs must show at least 139 parking spaces.
iii. Type D parking programs must show at least 277 parking spaces.
b. Designated areas for event volunteer and vendor parking.
c. Designated areas where parking is time-restricted to maintain parking
areas for non-event vehicles. For Type A, B, and C Events, the southern
portions of the Bartlett Parking Lot should be restricted to a two-hour time
limit to encourage turnover of parking spaces convenient for Village
customers.
d. A sign plan for directional signage and parking restrictions.
e. A schedule for set up and tear down.
f. Authorization from private property owners to use private lots to meet
parking requirements.
g. An inventory of sign materials requested to be provided by the City.
h. A staffing plan, as needed, to implement the parking program.
2.

Vendors
a. Applicants shall designate proposed vendor areas on the site plan. The
site plan shall be accompanied by a vendor chart including the square
footage of vendor lease areas and total the number of spaces available.
b. In instances that vendor areas are proposed directly in front of a business,
the applicant shall obtain a signed statement of support from that business
owner.
c. At the time of application submittal, the applicant shall pay vendor fees.
Upon the conclusion of the event, vendor fees may be reimbursed for
those local businesses that have an active business license in the City of
Big Bear Lake.
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d. Applicants shall prepare and implement a list of rules for vendors
including, but not limited to the following:
i. At all times, vendors shall display evidence that they are an
approved event vendor. Such evidence shall be provided by the
event organizer.
ii. At all times, vendors shall maintain an orderly display.
Tablecloths and display cases and other attractive materials are
encouraged to avoid cluttering the streetscape.
iii. All packaging and business related materials shall be screened
from public view.
iv. Wares may not be displayed on the ground unless they are
designed to rest on the ground. For example, yard art may be
displayed on the ground, but televisions may not.
e. Event organizers are responsible for ensuring that vendors are compliant
with vendor rules.
VENDOR COMPETITION
The Ad Hoc Committee on Special Events discussed vendor competition and
recommended that vendors be required to sell wares that relate to the event.

3.
Decorative Materials. Event organizers shall incorporate durable, nondisposable design elements into their site plan. These elements shall reflect the
theme of the event. Recommended design elements include potted trees, flowers,
commercially rated string lights or lanterns, outdoor dining and street furniture,
art features, sun sails, and decorative fencing.
4.

Signage. All event signage must conform to Chapter 17.12.130.
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ATTACHMENT 1
17.13.060 Performance Standards
B.

As part of approving a special event permit application, the reviewing authority may
require mitigations to potentially negative impacts by establishing conditions and
limitations, including, but not limited to those in listed under the following categories:
1.

Cost to the City
a. The City may require a cash deposit or other security as approved by the
City Attorney to defray guarantee (Pacelli) the cost of returning a site to
its original or better condition, should the applicant fail to leave the
property in a satisfactory condition.
b. If an event site is not left in its original condition or better, the City may
charge the applicant for fully burdened costs (Smith).

2.

Time and Duration
a. Unless otherwise specified in the permit, public facilities may be closed
for set up no more than 24 hours before the event is opened to the public.
b. Unless otherwise specified in the permit, all sites for temporary uses shall
be cleaned of trash, debris and temporary structures within 24 hours after
the event.
c. Event approvals may be subject to additional conditions with respect to
season, date, hours of operation, set up, and tear down.

3.

Sanitation and Environmental Health:
a. Events proposing to serve food to the general public, either for free or for
a fee, may be required to obtain necessary approvals/permits from the San
Bernardino County Department of Environmental Health or an equivalent
as the name may change from time to time.
b. Events proposing to serve alcohol to the general public, either for free or
for a fee, may be required to obtain necessary approvals/permits from the
California Department of Alcoholic Beverage Control or an equivalent as
the name may change from time to time.
c. Event approvals may be subject to additional conditions with respect to
trash, recycling, restrooms, hand washing stations, and site maintenance.
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4.

Temporary improvements:
a. Events proposing to construct tents over 400 square feet or canopies over
700 square feet are required to obtain a building permit according to the
state building code, which may be amended from time to time.
b. Event approvals may be subject to additional conditions with respect to a
variety of other structures, parking lot striping, security fencing, traffic
barricades, utilities, fencing, and lighting.

5.

Electricity
a. Events proposing to use cart mounted or larger generators may be required
to obtain necessary approvals or permits from the Fire Department.
b. Events proposing to use an electrical distribution system for temporary
lighting and other equipment may be required to obtain necessary
approvals or permits from the Building & Safety Department.
c. Events applicants proposing to use City electricity, shall be required to pay
the fully burdened rate for providing that service (Smith).

6.

Traffic, Circulation and Parking:
a. Events proposing to close parking lots, to close streets, or to generate a
parking demand that is higher than parking available on-site may be
required to implement a parking and traffic plan. For the purposes of
special events, parking demand shall be calculated based on 2 people per
vehicle.
b. Provision for adequate handicap and standard parking, emergency
personnel and emergency vehicle access, pedestrian and vehicular
circulation, fire protection, security, and traffic control.

7.

Noise:

8.

Fire Safety

The Planning and Code Compliance Departments will make
recommendations for noise-related performance standards after
conducting more research about sound attenuation and travel.

The Planning Department and Fire
recommendations after further review.
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Department

will

make

9.

Business Impacts and License Requirements
a. All applicants, including those who are for-profit and not-for-profit, shall
obtain a valid City of Big Bear Lake business license.
b. If an event will include vendors, then the event organizers shall recruit
city-based businesses and non-profits prior to recruiting non-local vendors
and city-based businesses and non-profits shall be offered discounted or
free vendor space.
c. Each vendor or exhibitor shall also obtain and display such business
license or a State Board of Equalization Resale Number or file a “Detailed
Allocation by Sub-outlet of Uniform Local Sales and Use Tax” form or
equivalent with the State Board of Equalization designating the City of
Big Bear Lake as the point of sales for that event.
d. Local vendors shall be offered discounted or free vendor space (Smith).
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ATTACHMENT 2

FRAMEWORK 1:
Manage the use of the Bartlett Parking Lot
Strategy A:
Designate three types of events that reserve the southern portion of the parking lot
Events that request the use of Bartlett Parking Lot will only be allowed to use the minimum
area needed. The map below illustrates three event footprints that should accommodate most
events while also protecting the southern portion of the parking lot that is the most critical for
The Village businesses. A fourth event type, Type “D”, should be permitted when event
benefits are significant.

Open Parking
Spaces
Parking Spaces
Closed for Event

Type
"A"

Event Types
Type Type
"B"
"C"

248

172

138

0

29

105

139

277
11

Type
"D"

Strategy B:
Between July 1 and Labor Day and on holidays, apply criteria to events
During the above referenced time periods, events should only be allowed to take place in the
Bartlett Parking Lot if they can be found to be consistent with the following target criteria. The
Planning Commission should make findings that events meet these criteria, but can exercise
some flexibility and discretion with proper and reasonable justification.

Type "A"
Duration

Target Criteria

Attendance
Marketing Plan

A day
500

2,000

5,000

Valley

Inland
Empire

So.
California
$200k$500k

Economic Benefit

Community Enhancement

Event Types
Type "B"
Type "C"
Day &
1-2 Days
evening

Type "D"
2-3 Days
10,000
Southwest
$1M+

All event categories must demonstrate how an event
will enhance the community.

Strategy C:
Relax criteria for non-holiday events between Labor Day and June 30th
The above criteria should always be used to evaluate the relative merits of holding events in
The Village. However, on non-holiday days between Labor Day and June 30, the Planning
Commission will have greater flexibility and discretion to approve events that fall short of the
criteria.
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FRAMEWORK 2:
Manage parking resources through a Special Event Parking Program
Strategy A:
Require special event applicants to implement an approved parking program
As part of the approval process, applicants should be required to obtain approval for a parking
program. Contents of a parking program should include:
1. A map with:
a. Designated event parking areas,
b. Designated vendor parking areas,
c. Designated restricted parking areas,
d. A sign plan for directional, “no parking,” and “2-Hour Only” signs
2. Set up and tear down schedule for temporary signage,
3. Authorization from property owners for right to use private property for parking.
City staff and event applicants would each have specified responsibilities for the development
and implementation of the parking program.
City Staff would:
 Provide applicants with a list of private properties suitable for event parking,
 Provide applicants with a standard circulation and signage plan,
 Inspect signage to ensure compliance, and
 Enforce parking.
Applicants would be required to:
 Secure parking spaces to fulfill requirements of an approved parking plan to offset
spaces displaced by the event,
 Provide for directional, “no parking,” and “2-Hour Only” signs to fulfill requirements of
an approved parking plan,
 Station personnel at the entrance of Bartlett Parking Lot and/or other locations to direct
vehicles to event parking areas, and
 Designate a staff person/volunteer to direct vendors to park in approved locations.
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FRAMEWORK 3:
Connect and integrate events with the Village
Strategy A: Condition event vendors to meet specific regulatory measures
 Applicants shall provide a booth space that local businesses can use collectively to
distribute pamphlets and other promotional materials for their businesses,
 Applicants shall avoid direct competition to Village businesses,
 Event vendors shall sell wares that relate to the event, and
 Applicants shall offer vending opportunities to Village businesses and local business first
City staff would provide event organizers with a list of Village businesses and their general
merchandising description for assistance in vendor selection.
Strategy B: Condition event applicants to meet specific regulations for temporary
improvements
In the past, vendor booths, tents, signage, and decoration have not been held to quality
standards. Therefore, applications and their subcontractors should be required to meet
performance standards for temporary improvements. Such standards might include:
 All vendors should be required to maintain a well organized display area that can be
accomplished by using tents, tablecloths, display cases, flags, plants, and other
decorations. Merchandise should not be placed on the ground unless the item is
something, like lawn art, that is designed to be located on the ground.

This

Not This
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FRAMEWORK 4:
Recover the cost of special events to the City
Strategy A: The City should charge cost recovery fees as follows
In order to recover costs for the provision of special event facilities and services, the City should
charge the following fees:
Fee 1: Basic Cost Recovery Fee
The basic cost recovery fee is intended to ensure the event is cost-neutral to the City. The cost
recovery method and mechanism will be established through a separate City policy. All event
applications will be required to pay the cost recovery fee.
Fee 2: Rent
Charging rent is intended to cover long term property maintenance and to avoid unfair
competition to other event venues. The City should:


Charge rent, in addition to basic cost recovery, to private, for profit organizers if the
event is not expected to meet the attendance and/or economic benefit criteria that
apply



Not charge rent to:
o Not-for-Profit organizers and
o Private, for profit organizers if the event is expected to meet the attendance
and/or economic benefit criteria that apply
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FRAMEWORK 5:
Manage Street Closures
Strategy A: Designate three street event types that maintain good vehicular circulation
Event applicants that request to use or close City streets will only be allowed to use the
minimum area needed because street parking and circulation are very important to business.
Without street parking or circulation, stores are entirely dependent on pedestrians. For street
closures, no Type “A” event is recommended because the benefit of a Type “A” event does not
warrant street closures and other locations are well suited for Type “A” events.
Rolling closures such as a race start/finish, may be added to any of these event types and be
reviewed as that event type provided that the total time for road closure will be less than 2
hours.

Type B Street Closure
This street configuration or a smaller
configuration may be closed for events
consistent with Type B special event
criteria.

Example: Tour de Big Bear with rolling
closure of Village Dr
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Type C Street Closure
This street configuration or a smaller
configuration may be closed for events
consistent with Type C special event
criteria.

Example: Christmas in the Village uses a
portion of this closure

Type D Street Closure
This street configuration or a
smaller configuration may be
closed for events consistent
with Type D special event
criteria.

Examples:
1. Big Bear Antique Car Show
2. Old Miners’ Heritage Day
Parade with rolling closure of
Pine Knot Ave and Village Dr
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Strategy B: Between July 1 and Labor Day and on holidays, apply criteria to events
For this reason, events that close streets should meet the same criteria applied to use of the
Bartlett Parking Lot. During high retail season, between July 1 and Labor Day weekend, and on
Holidays, the Planning Commission must make findings that the street event meets the
applicable criteria, but can exercise some flexibility and discretion with proper and reasonable
justification.

Target Criteria

Type "A"

Event Types
Type "B"
Type "C"
Day &
1-2 Days
evening

Duration

n/a

Attendance

n/a

2,000

5,000

Marketing Plan

n/a

Inland
Empire

So.
California
$200k$500k

Economic Benefit

Community Enhancement

Type "D"
2-3 Days
10,000
Southwest
$1M+

All event categories must demonstrate how an event
will enhance the community.

Strategy C: Relax criteria for non-holiday events between Labor Day and June 30th
The above criteria should always be used to evaluate the relative merits of holding events on
City streets. However, on non-holidays between Labor Day and June 30, the Planning
Commission may exercise greater flexibility and discretion when making findings for street
closures.
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2011 Visitor Economic Impact Study

Events Resource Office

INTRODUCTION
In recent years the Event Resource Office (ERO) has been approached by its governing board and other
agencies to produce accurate information about the economic impact that visitor events have for Big
Bear to demonstrate the value for such events and to help evaluate the impact the ERO has had on the
community.

Objective
The objective was to accurately survey Big Bear’s visitor based events and gathering a more complete
picture of the economic impact visitor events have for Big Bear, using a scientific and thorough process.

Methodology
This is the fourth year that ERO has surveyed events in Big Bear. In 2011 we continued our relationship
with research professional Bill Treadwell (PhD with 30+ years in market research). One question was
replaced in this year’s survey. The question, “What could have been done, if anything, that would have
made your visit to Big Bear better?” with the question, was replaced with, “During this trip to Big Bear,
what other attractions or events have you gone to or will be going to, if any?” The survey instrument
can be reviewed in the appendix.
As displayed in Table 1, a total of 20 special events in Big Bear were surveyed, and 1,290 surveys were
completed. Based on ticket sales and crowd observations, the total attendance of these events was
estimated to be 98,675. The estimated attendance figures were used to weight each of the separate 20
special event samples in order to combine them into a single sample reflecting the population of visitors
who attended the events.
The questionnaire data for each event was entered into a computer program for Dr. Treadwell to run
statistical data processing. After initial data analysis of each separate event and processing the last
event in the series, the separate data files were merged and compiled to provide a cumulative weighted
report (Table 2).
This was the fourth consecutive year special event surveys have been conducted. Across all four years,
eight of the 20 events have been surveyed each and every year (Table 2). These eight events have been
statistically combined and weighted to provide a longitudinal comparison of Big Bear visitors during the
past four years.
Copies of the individual event reports were provided to the respective event producers. The data from
survey questions pertaining to the individual events (i.e. how they were made aware of events,
suggestions to improve an event, the probability of returning for next year’s event, how many times
they had visited Big Bear) were confined to the individual event reports. The cumulative report, based
on the weighted total attendance estimates, focused mainly on the economic impact of event visitors
and the demographic make-up of the visitor audience.
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2011 Visitor Economic Impact Study

Events Resource Office

FINDINGS
Events
When combining all event attendees and weighting attendance to gain a valid projection of what the
total of all events contributed to Big Bear’s economy, there was concern as to the possibility of the three
largest events (4th July, Fun Run and Oktoberfest) forming 63 percent of the total weighted sample was
skewing the final projections towards profiling attendees at these larger events. Only one statistic stood
out across all survey questions: The three large events tended to have an average 6.4 of attendees in
their respective groups while the smaller events had a lower average of 3.64 per group.

Visitors
Combining all 20 events together, the total attendance was estimated to be 98,675 people (Table 2), of
which 70 percent of the attendees (69,225) were visitors to Big Bear. Including all events, visitors spent
an estimated $6.35 million in Big Bear (average amount of $6.4 million and a median value of $6.3
million). In contrast and comparing the 18 events surveyed in 2010 (104,333 attendees), 75 percent of
the attendees were visitors to Big Bear spending $8.4 million.

Visitor Economic Highlights
•
•

•

•

•

•

Ten percent of the visitors were first time
visitors to Big Bear and 82 percent will return.
Among all visitors (69,225), 80 percent
(55,380) came to Big Bear primarily for the
event.
Among all visitors, 86 percent (59,675) ate
one or more meals in Big Bear restaurants,
and an estimated 184,993 meals were
served.
Among all visitors, 77 percent (53,303) stayed
overnight at least one night with an
estimated number of visitor nights to be at
least 131,125.
Among all visitors, 88 percent (60,918) said
they would go shopping in Big Bear during
their visit.
For all visitors (69,225) across all 20 events, they spent an estimated $6.35 million in Big Bear.

Visitor Demographic Highlights
•
•

Gender: Among all visitors, half were female (49) while 51 percent were male.
Age: Among all visitors, those attendees younger than 25 (9%) and those over 65 (13%) formed
the smaller age groups, while ages 36-50 and 51-64 both had 30percent, and the 26-35 age
group formed 18 percent. Ages 36-64 formed the largest audience (60%).
4
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Income: Among all visitors, 22% had incomes less than
$50K, 40% had incomes in the range of $50-100K, and
37 percent had income higher than 100K.
Primary Residence: The largest grouping of the
visitors (28%) came from within San Bernardino county
areas. Looking at the other Southern California
counties, attendees from Los Angeles (22%) was the
next largest

First Time Visitors
Ten percent (6,923) of the visitors across all 20 events were first time visitors to Big Bear.
•

•
•

Three-fourths (73%) of the first time visitors came to
Big Bear primarily to attend one of the 20 surveyed
events.
82 percent of them are likely to make return visits (60%
said “definitely” return and 22% said “probably”).
First time visitors to Big Bear appeared to be rather low
for Orange County (4%) in contrast to other “local”
counties such as San Diego (22%), Los Angeles (15%)
and Riverside (13%).

Second Homeowners
Interest has been expressed about the visitors at events that
have a second home in Big Bear. The estimated total number of visitors attending all 2011 events was
69,225. Among all visitors, a total of 26 percent (17,998) of the visitors said they stayed overnight in
their second home. In addition another 24 percent of the visitors said they stayed at a friend’s home.
The following is a profile of visitors that stayed overnight in their second home during the 2011 special
event survey season:
•

•

Almost two-thirds (64%) of the second homeowners said they came to Big Bear specifically to
attend an event in 2011. This is nine percent higher than the 55 percent of secondary
homeowners who came to Big Bear in 2010 for special events.
The percentage of people that come together as a group had a tendency to be either two
people (31%) or four people (15%); yet, over one-third (39%) were groups larger than four
people. The group sizes are very similar to those visitors attending the 2010 events.
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The number of overnights in Big Bear was an average of 4.2 nights: 27 percent (23% in 2010)
among those who stayed two nights, 28 percent stayed (35% in 2010) three nights, and 39 (35%
in 2010) percent stayed four nights or more.
They ate an average of 3.6 (3.5 in 2010) meals at restaurants during their visit.
Most of them (92% and 90% in 2010) said they will be doing shopping in Big Bear.
The average expenditure in the valley was estimated to be about $380 as contrasted to the $300
last year in 2010.

Longitudinal Perspective
The Event Resource Office has conducted the special events surveys for the past four years. Eight of the
same events were surveyed each year allowing for a four-year longitudinal comparison (2008, 2009,
2010 and 2011) for those events. The events surveyed during the past four years are listed in Table 3.

Table3
Attendance is sorted based on 2011 Events
Estimated Attendance
Event Name
1 July 4th

2008

2009

25,000

25,000

2010

2011

Total

Percent

25,000

25,000

100,000

0.337

2 Oktoberfest

19,200

22,149

22,683

22,000

86,032

0.290

3 Fun Run

11,500

15,000

13,500

12,500

52,500

0.177

4 OctTroutfest

3,500

4,000

3,400

3,250

14,150

0.048

5 Ride the Mountain

9,250

5,000

6,500

2,500

23,250

0.078

6 50K Fishing

1,500

2,500

1,700

2,250

7,950

0.027

7 Cowboy

1,500

1,500

1,800

1,850

6,650

0.022

8 BlueGrass

4,000

750

550

900

6,200

0.021

75,450

75,899

75,133

70,250

296,732

1.000

Total

Attendance dropped in 2011 as compared to 2010 among the larger events (Oktoberfest, Fun Run,
October Troutfest, and Ride the Mountain), while the smaller events (50K Fishing, Cowboy, and Blue
Grass) increased in attendance. The Ride the Mountain event attendee’s drop is partially explained
from the event going from two days to being a one day event.

•
•

Four night stays have marginally increased from three percent in 2008 to five percent then six
percent and up to nine percent in 2011.
For the last three years (2009 through 2011) the average amount of money spent in Big Bear by
visitors has been increasing (in 2009 $404, for 2010 $447 to $494 in 2012).
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Again over the last three survey years, the number of new visitors to Big Bear has declined. In
2009, 17 percent of the event attendees were first time visitors, in 2010 it was 14 percent and in
2011 eight percent.
The number of visitors who said they will “definitely” attend the same event next has been
rising over the past three years, from 45 percent to 55 percent.
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