MEETING
DATE:

May 11, 2020

TO:

Honorable Mayor and Members of the City Council

FROM:

Frank A. Rush, Jr., City Manager
Kelly Ent, Director of Government Services
Ruth Lorentz, Principal Planner

SUBJECT:

Proposed COVID-19 Actions

ACTIONS TO BE CONSIDERED
The City Council will receive an update from the City Manager regarding the City’s response to
the COVID-19 pandemic, and will also consider 4 action items:


a resolution formally authorizing a $100,000 Community Development Block Grant
Application (CDBG) for COVID-19 testing, or a small business assistance grant program,
or a combination of both,



a resolution formally waiving business license fees for FY 2020-21, and also delaying
previously planned sanitation (wastewater) and refuse (solid waste) fees levied by the City
on property tax bills,



a resolution modifying the City’s existing emergency declaration (originally declared by
the City Manager on March 17 and confirmed by the City Council on March 23) to modify
the City’s emergency powers to deal with ongoing COVID-19 issues, and



review and approval of an updated “reopening plan” that is recommended by the City
Council’s recently appointed ad hoc committee, and that would be implemented if / when
Governor Newsom and/or San Bernardino County grant authority to the City.

All of these items are intended to aid our residents and businesses who have experienced
significant economic and social harm as a result of COVID-19 and associated government
restrictions.
As you know, the COVID-19 issue continues to evolve very rapidly. Council may also consider
and take additional COVID-19 actions deemed necessary or helpful as a result of public comment,
Council discussion, and new information that emerges regarding COVID-19.

BACKGROUND
The City continues to devote most of its attention and significant staff resources to managing the
COVID-19 pandemic in Big Bear Lake.
City staff and San Bernardino County Sheriff staff continue to educate the public and enforce the
Governor’s and the County’s “stay at home” order, and continue to perform proactive patrols,
investigate complaints regarding unauthorized use of vacation rentals, and investigate complaints
regarding businesses operating in violation of the Governor’s and County’s orders. For the most
part, our community has acted very responsibly, and the vast majority have heeded the Governor’s
and the County’s orders and recommendations. For those who have not acted responsibly, the City
has intentionally taken a “friendly enforcement” approach and has focused on educational
interactions rather than punitive actions, with the exception of vacation rentals. In most cases
involving complaints about vacation rentals, City staff determined that the owner of the second
home was actually occupying the home (the City continues to allow second home owners to enjoy
their property), however, there have been several parties that have been forced to vacate vacation
rentals since the COVID-19 concerns escalated significantly in late March. As a result of the
City’s communication and enforcement efforts, and the cooperation of our vacation rental
management companies and owners, the incidence of vacation rental complaints has decreased
significantly since early April.
With the recent beautiful weather, the City has experienced more outdoor activity by our residents,
second home owners, and day-trippers. Hiking trails, the Alpine Pedal Path, and parks have
remained open, and users are required to practice physical distancing and wear face coverings
when near others (face coverings not required for solitary or family activities away from others).
Outdoor recreation has likely been vital to maintaining many individuals’ physical and mental
health during these trying times. Additionally, the lake opened on May 1 on a limited basis,
providing another helpful recreational outlet for our community.
Throughout March and April, the City worked hard to implement the “stay at home” orders to
promote the community’s health and safety, and has also sought to keep the community wellinformed and assist the business community whenever possible. The City Council has also enacted
price gouging protections, implemented a moratorium on residential and commercial evictions,
and approved a waiver of penalties and interest on transient occupancy tax (TOT) collections in
order to enhance cash-flow for lodging facilities and vacation rental companies / owners. The City
has also worked closely with San Bernardino County and others in our community (Big Bear
Chamber of Commerce, Visit Big Bear, and others) to serve our residents and businesses, including
coordination among the various stakeholders in our community, significant public information
efforts, informing / assisting business owners with various assistance programs, organizing a Big
Bear Valley COVID-19 testing event, committing to the July 4 (or a later date this summer or fall)
fireworks display in an effort to promote economic recovery, and developing and refining a safe,
responsible “reopening plan” for our community. For the past few weeks, the City’s focus has
clearly shifted toward emerging from the economic and social harm inflicted upon our community
(and every community in the United States), and the City has been pursuing various strategies to
enable our community to reopen sooner rather than later.
As a result of all these efforts (by all parties at various levels of government and within our
community), and likely the geography and natural environment in Big Bear Lake that promotes
natural physical distancing, the City of Big Bear Lake and the entire Big Bear Valley have fared

relatively well with regard to the health impacts associated with COVID-19. Unfortunately, the
economic and social impacts have been significant for many, and the City now appears ready to
reopen our community in a safe, responsible manner and begin to return to some sense of normalcy.
There are several indicators that confirm this assertion:


as of May 7, there are a total of 5 confirmed cases in the City and 3 in unincorporated areas,
some or all of these have likely recovered by now, and there have been no new cases in the
City since April 23,



testing is available to any individual experiencing symptoms, either in the Big Bear Valley
or at several testing locations down the hill and in other San Bernardino County
communities,



the April 17 drive-thru test site in Big Bear Lake was prepared to test up to 650 individuals,
however, only 229 individuals sought testing, with only 1 individual testing positive, thus
suggesting that the incidence of COVID-19 remains low in our community,



the County is working to increase antibody testing throughout the County, and the City is
seeking to arrange for widespread antibody testing in the Big Bear Valley (although there
remain questions about the validity of such tests),



COVID-19 hospitalizations, ICU patients, and ventilator use have remained constant in
San Bernardino County hospitals for the duration of the COVID-19 issue, and thankfully,
there remains adequate capacity in the healthcare system to manage COVID-19 in our
County,



Big Bear Fire Department (emergency medical service provider) has reported typical or
lower than normal call volumes, and Bear Valley Community Hospital has reported
manageable patient volumes for the duration of the COVID-19 event, and



most of our businesses have been closed for 7 – 8 weeks now, with no overnight visitors
during that time, leading to significant financial strain for most of our businesses, and



many local businesses have sought loan assistance, with varying degrees of success, and
an unprecedented number of individuals have received government assistance of some kind
to survive the economic crisis resulting from the COVID-19 pandemic and government
“stay at home” orders.

For all of the reasons above, I believe it is prudent for Big Bear Lake to implement a safe,
responsible reopening plan and begin to return to some sense of normalcy. However, the City is
dependent on Governor Newsom and/or San Bernardino County to relax restrictions, and may not
relax any of the current restrictions without explicit authority from the Governor or the County.
Governor Newsom had been reluctant to relax the various restrictions in place over the past several
weeks, but recently announced that a) restrictions on some businesses have been slightly eased as

of May 8 and, b) more importantly, that it will now be possible for California counties to secure
a “variance” that would authorize counties to relax restrictions sooner than the State.
The criteria for California counties to secure a “variance” to establish their own restrictions are
expected to be released on May 12. Generally, this is good news for Big Bear Lake, however, it
appears that it may be difficult for San Bernardino County to secure the necessary “variance” in
the short-term. San Bernardino County was expected to submit a formal request to the State on
May 8 seeking that authority, and the City remains hopeful that the Governor will soon delegate
authority to San Bernardino County. If it becomes apparent that San Bernardino County will not
qualify for a “variance” in the short-term, I recommend that the City explore the possibility of a
more localized “variance” for the Big Bear Valley and/or a slightly larger area that includes other
rural communities in San Bernardino County.
Ultimately, the restrictions in Big Bear Lake will be relaxed in one of 3 ways:


the Governor relaxes State-wide restrictions, which will then be implemented in Big Bear
Lake,



the Governor delegates authority to San Bernardino County, and the County relaxes
restrictions on a County-wide basis, which will then be implemented in Big Bear Lake,
and/or



the Governor and/or County delegates authority to cities and towns within San Bernardino
County, and the City of Big Bear Lake would then relax restrictions as desired in our
community.

In addition to working to reopen our community in a safe, responsible manner, the City has also
been pursuing other strategies to assist our community, including a $100,000 CDBG grant
application and fee waivers and fee increase delays aimed at addressing the economic and social
harm in the community.
DISCUSSION
The City Council is scheduled to consider 4 actions associated with the City’s COVID-19
response, and each will enhance the City’s ability to enable our community to emerge from the
economic and social harm associated with the COVID-19 pandemic.
Resolution Authorizing 2020 Community Development Block Grant (CDBG-CV) Grant
Application
The City has been allocated a $100,000 CDBG grant through San Bernardino County as a result
of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act), which was signed by
President Trump on March 27.
The San Bernardino County Economic Development Agency (EDA) manages the CDBG program
for the Federal Department of Housing and Urban Development (HUD) in the unincorporated
portions of the County and in participating county cities, including Big Bear Lake. To secure

funding, City staff submitted two project applications, one for COVID-19 testing activities and
one for a Small Business Assistance Grant program, by the May 4 deadline. Because of the tight
application deadline, City staff submitted two applications to preserve our eligibility and
flexibility, and is now seeking City Council approval for one or both grant applications. The
County Board of Supervisors is expected to take action on May 19 and County staff will submit
the proposals to HUD by May 21, and City staff will adjust the City’s applications as directed by
City Council after the May 11 meeting. County staff will notify the City by June 1, 2020 of
application approval.
The CDBG-CV program runs from June 1, 2020 through June 30, 2022, meaning that funds can
be expended (and reimbursed through the grant) in that timeline. Similar to the annual CDBG
allocation, the CDBG-CV activities must serve low- to moderate-income populations.
Additionally, the CDBG-CV allocation may only be used for activities which either:


prevent or respond to the spread of COVID-19 or other infectious diseases, or



assist in COVID-19 related recovery efforts (i.e. business loan activities, food assistance,
and short term sustenance for no more than 90 consecutive days).

The CDBG-CV guidelines are attached. San Bernardino County intends to use its portion of the
CDBG-CV allocation for a Small Business Grant / Loan Program and a Food Distribution
Program. In light of the rigid CDBG-CV requirements and the County’s intended projects, we
considered activities that would best meet the needs of the Big Bear Lake community. To remain
flexible to the changing nature of this crisis and due to the limited time available to choose just
one activity, our strategy was to submit two proposals. Two proposals were submitted on May 4,
and requested $50,000 for each activity, for a total not to exceed the City’s allocation of $100,000.
The City Council is now asked to approve a resolution formally authorizing a CDBG-CV grant
application(s) for one of the following approaches:


one application for $50,000 for COVID-19 testing, and one application for $50,000 for a
small business assistance grant program, or



one application for $100,000 for COVID-19 testing, or



one application for $100,000 for a small business assistance grant program.

City staff will communicate with County officials, and adjust the City’s application accordingly
following Council’s decision at the May 11 meeting.
Application for Testing
While there have been numerous COVID-19 testing sites throughout the County, including a Big
Bear Valley testing event, additional testing will be helpful to understand COVID-19 in our
community and will better inform our management decisions as a City and as a community in the
future. As various restrictions are lifted, visitor traffic is expected to increase. Testing provides a
way to track and reduce the spread of the virus, thereby protecting the community, especially those
susceptible to its severe effects.

The City’s proposal for testing is to purchase test kits and collaborate with the Bear Valley
Community Hospital to administer the tests. This activity may be structured to be used for viral
testing (for current infections) or for antibody testing (for previous infections). Testing would be
available for City residents and the program would need to collect residency information, such as
by current utility bill, as well as income data for low- to moderate-income persons in order to
comply with HUD standards. The City’s CDBG-CV application for testing is attached.
The City’s application assumes a cost of $125 per test, and with a total grant award of $50,000 this
would equate to approximately 400 tests. We are hopeful that this unit cost will come down
significantly as a result of our partnership with the hospital and as testing becomes more widely
available in the marketplace. If the unit cost decreases to $50, we would expect to complete
approximately 1,000 tests. If the full $100,000 is allocated for testing, we would expect to
complete approximately 800 – 2,000 tests.
Application for a Small Business Assistance Grant Program
The City’s proposal for a Small Business Assistance Grant program is also attached. The City
would develop a program which complies with HUD requirements and provide grants to local
small businesses which do not have to be repaid. City staff researched other cities which fund
small businesses using CDBG and created draft guidelines and a draft application, which are also
attached. The grant would be made available on a first-come, first-served basis to our local
businesses, and includes minimal limitations, such as:


the business must be physically located within the City of Big Bear Lake city limits,



the business must employ less than 20 employees, including the owner(s),



the business must have been operational at least one (1) year, and



the business must have a City of Big Bear Lake business license.

Due to CDBG standards for benefitting low- to moderate-income populations, the businesses must
also meet one (1) of the criteria below to be eligible for a grant:


the service activity area of the business is primarily residential, where at least 51 percent
of the residents are LMI persons, and the business' services meet the needs of the service
area residents; if the commercial district is composed of stores and businesses that serve
local customers that meet the LMI then it qualifies, OR



the business must employ and retain at least one (1) low-and moderate-income (LMI)
person or in the case of staff turnover, have the identified position filled by an LMI person
and demonstrate that without grant assistance the job would be lost.

Due to Federal funding restrictions, businesses that fall into the following categories would not be
eligible to apply: gaming, liquor or tobacco stores, marijuana dispensaries, and manufacturing, and
any business or activity that does not comply with local, state or federal laws.
Although there are several small business assistance programs managed by the U.S. Small

Business Administration (SBA), most of the programs are loans which must be repaid and each
have specific limitations. By providing a City small business assistance grant, local businesses
would receive quicker local assistance. To benefit as many eligible small City businesses as
possible, the grant could be offered in amounts ranging from $1,000 to $3,000. Grant funding
could be used for overhead expenses, rent and utilities, labor expenses, inventory, or equipment
purchases. The attached draft guidelines and draft application reflect these requirements, and are
provided for Council review and input.
At amounts ranging from $1,000 to $3,000, and a maximum program amount of $100,000, the
City will not be able to assist all City businesses, however, these additional funds will be helpful
to at least some City businesses, and hopefully help them to survive the COVID-19 crisis.
Resolution Waiving Business License Renewal Fees for FY 2020-21 and Delaying Previously
Planned Fee Increases
In an effort to assist our businesses and residents, many of whom have experienced significant
economic harm, City Council is also asked to consider the attached resolution waiving FY 202021 business license renewal fees, delaying a previously planned 2% increase in the City sewer use
fee, and delaying previously planned 2% and 5% increases in the City refuse fee.
Council should note that the attached resolution waives business license renewal fees for FY 202021, but the City would continue to collect business license fees for new businesses. Businesses
would still be required to renew business licenses, however, no fee would be collected. Business
license fees range from $44 - $235 annually, with most businesses charged $44 annually. This
action would reduce City revenues by approximately $50,000 in FY 2020-21, and the
recommended budget has already incorporated this revenue reduction.
The City Council previously authorized a 2% increase in City sewer use fees for FY 2020-21, and
this increase would have taken effect and appeared on property tax bills later this year. The
proposed delay in this 2% increase will enable City sewer customers to avoid a planned $5.07
increase per equivalent dwelling unit in FY 2020-21, and will reduce City revenues by
approximately $59,500. The FY 2020-21 recommended budget has already incorporated this
revenue reduction. Council should note that this action does not affect Big Bear Area Regional
Wastewater Agency (BBARWA) fees that are simply passed through to BBARWA. The
BBARWA governing body approved a 2.9% increase in these fees last month.
The City Council previously authorized separate 2% and 5% increases in City refuse fees for FY
2020-21, and these increases would have taken effect and appeared on property tax bills later this
year. The proposed delay in these increases will enable City residents to avoid a planned $8.11
increase per developed property in FY 2020-21, and will reduce City revenues by approximately
$67,900. The FY 2020-21 recommended budget has already incorporated this revenue reduction.
Council should note that this action does not affect Big Bear Disposal fees that are simply passed
through to Big Bear Disposal. The City franchise agreement with Big Bear Disposal includes an
automatic CPI adjustment of 1.9%.
In addition to these proposed actions, the Council is also asked (on the May 11 consent agenda) to
delay a planned 3.4% increase in Village Maintenance Assessment District fees.
While these proposed actions are relatively minor in the grand scheme, I am hopeful that these

adjustments will be helpful to our residents and businesses, and also communicate the City’s
concern for their economic situation.
Resolution Modifying Emergency Regulations Regarding COVID-19
The attached resolution modifies the City’s existing emergency order that was originally declared
by the City Manager on March 17 and confirmed by the City Council on March 23, and simply
extends and modifies the City’s emergency powers to deal with ongoing COVID-19 issues.
City Council should note that the March 23 emergency resolution approved by City Council
implemented a price gouging prohibition, and this provision expired on April 22. City Council
should also note that the March 23 emergency resolution included a 60-day moratorium on
residential and commercial evictions, and this provision will expire on May 22. Neither of these
provisions appear to be warranted any longer, and are not included in the attached resolution
modifying the City’s emergency regulations.
Importantly, the attached resolution includes authorization for the City Manager (acting as Director
of Emergency Services) to temporarily suspend provisions of the City’s Development Code. This
provision may be helpful if / when the City considers allowing the temporary use of outdoor private
and public property for additional retail display and/or restaurant seating by Big Bear Lake
businesses. In the interest of promoting greater physical distancing, and promoting the economic
success of our businesses, the City Manager would be authorized to waive current Development
Code restrictions on these activities and/or other prudent actions on a temporary basis.
The City’s emergency declaration and regulations will remain in effect for an indefinite period of
time until the COVID-19 crisis has passed and City Council has taken further action to terminate
the COVID-19 emergency.
Updated Plan for Safe, Responsible Reopening of Big Bear Lake
The City Council will review an updated “reopening plan” for Big Bear Lake at the May 11 City
Council meeting. The updated plan is recommended by a Council-appointed ad hoc committee
that included 9 members representing broad community interests. Committee members include:


Mayor Rick Herrick, Chair



Mayor Pro-Tem Randy Putz, Vice Chair



JoAnn Cecil, Destination Big Bear



Oliver Deubel, Big Bear Frontier



Dallas Goldsmith, Goldsmiths Sports



Liz Harris, At-Large Member



Ron Peavy, At-Large Member



Wade Reeser, Big Bear Mountain Resorts



Ron Vandenbroeke, Stone Entertainment Group

The committee met 3 times over a 5-day period between May 1 and May 6, and offered numerous
helpful insights and perspectives that were incorporated into the original “reopening plan”
reviewed by City Council on April 27. A copy of the updated plan is attached, and will be reviewed
with City Council at the May 11 meeting. Council is asked to review the updated plan, make any
desired changes, and ultimately approve the plan on May 11. The plan will be used as follows:


if authority is ultimately granted to the City by the Governor and/or San Bernardino County
(either soon or in the coming weeks) to implement our own restrictions in Big Bear Lake,
the updated plan will be implemented in Big Bear Lake in the coming weeks, OR



if the Governor and/or the County continue to relax restrictions on their own, the City will
implement those changes in Big Bear Lake, use the updated plan as a general guide for the
City’s actions moving forward, and also promote the voluntary application of the guidance
included in the updated plan by our residents, businesses, and visitors.

Either application noted above is a positive step for Big Bear Lake, and will enable us to return to
some sense of normalcy in the near future. The committee’s work in recent days has been a
significant help to City officials, and has provided a better understanding of resident and business
concerns as we begin to reopen, and this understanding will contribute to a safer, more orderly,
and more cohesive approach by the City as we continue to navigate this complex issue. I continue
to be hopeful for a “relatively” normal Memorial Day weekend in Big Bear Lake, an enjoyable
July 4 holiday with a traditional (but perhaps physically distanced) fireworks display, and a
prosperous summer, fall, and winter for our local businesses.
The updated plan includes the following key provisions:


allows all businesses to operate in Big Bear Lake at 50% occupancy initially, with 6 ft.
separation between patrons,



allows 50% of lodging units in each facility to be occupied, along with 50% of all available
vacation rental units (regardless of whether they are managed by a company or an
individual),



allows restaurants to operate at 50% of permitted indoor / outdoor occupancy, with 6 ft.
separation,



all businesses would implement "best practices" developed by local business leaders,
industry experts, trade associations, and licensing boards,



requires everyone to maintain 6 ft. separation from others, and also requires everyone to
carry face coverings on their person for required use when interacting with others,



overnight visitors would be encouraged to either bring food and supplies from their home
community and/or patronize local restaurants, and



the Big Bear Chamber of Commerce would work with local businesses to establish special
programs for seniors and vulnerable residents.

City Council should note that the committee had significant discussion about closing Pine Knot
Ave. and Village Dr. in The Village to motor vehicle traffic, and also allowing additional outdoor
restaurant seating and outdoor merchandise displays. The committee noted the difficulty in
achieving 6 ft. separation on the sidewalks and in businesses in The Village, and noted that the
conversion of the streets into a pedestrian area would promote greater physical distancing and also
enable businesses (who would be subject to 50% occupancy under the updated plan) to cater to
more patrons by allowing outdoor business activities. The committee also sought to allow other
Big Bear Lake businesses (who would also be subject to 50% occupancy under the updated plan)
not located in The Village to utilize private business property (parking lots, other landscaped areas,
etc.) to cater to more patrons. The intent of these actions is to enable businesses to get as close to
100% operations while also promoting appropriate physical distancing.
While there was significant interest in these ideas from several committee members, the committee
ultimately decided not to recommend these approaches at this time, and they are not included in
the updated plan. The committee did ask City Council to consider these ideas in the future if
helpful in promoting 6 ft. separation and promoting expanded business opportunities. As none of
us know exactly how long it will be until we resume pre-COVID-19 business operations, these
suggestions may be worth considering for application later this summer or fall.
City Council should specifically note that the City’s updated plan allows all businesses to operate
in Big Bear Lake, and is predicated on the belief that restrictions on individual and business
behavior are more appropriate, more equitable, and more effective than government determining
which types of businesses may or may not operate. The distinctions that have been made to date
by the Governor and the County between different types of businesses have contributed to
frustration and confusion among our businesses and residents, and there are numerous examples
of perceived inconsistent application of the restrictions. As the Governor and/or the County
continue to relax restrictions only for certain types of businesses, this frustration and confusion is
likely to continue and be exacerbated, and will also contribute to additional challenges for the City.
For this reason, even as the Governor and/or the County relax certain restrictions, I intend to
continue to seek City authority to implement our own updated plan. Although I am pleased that
the Governor and the County are easing restrictions, and applaud their efforts, I continue to remain
100% confident that our community can manage this issue in Big Bear Lake more effectively than
State or County government.
City Council should also specifically note the need for the City to work closely with the County to
ensure consistency in the restrictions in effect in the entire Big Bear Valley. I am very pleased
with the relationships between City and County officials (and our other local government partners
in the Big Bear Valley), and I am confident that we can achieve consistency. Of particular
significance are restrictions on vacation rental units. I am expecting that the County may allow
100% of vacation rental units to be occupied as early as May 15, and the City will need to reconcile
this likely outcome with the City’s updated plan. If the County does allow 100% of vacation
rentals to be occupied beginning May 15, I recommend that the City implement the same approach,
but that Big Bear Lake vacation rental management companies and owners implement other

provisions of the City’s updated plan, including “best practices” recommended by local business
professionals, industry experts, trade associations, and licensing boards.
FISCAL IMPACT
The City continues to be negatively impacted by the COVID-19 pandemic, and has already
implemented several budget adjustments designed to maintain the City’s strong financial position.
The FY 2020-21 recommended budget anticipates significant reductions in sales tax and transient
occupancy tax revenues, with corresponding reductions in City expenditures. Thanks to the
leadership of the City Council, my predecessor, and City staff, the City is in a strong financial
position, and is well-equipped to survive this crisis.
The proposed actions outlined herein will decrease City revenues in FY 2020-21 as follows:


reduce business license fee revenues by approximately $50,000,



reduce City sewer user fee revenues by $59,500, and



reduce City refuse fee revenues by $67,900.

The City’s FY 2020-21 recommended budget has already incorporated these reductions, and all
City funds are balanced.
ENVIRONMENTAL CONSIDERATIONS
None requiring review under the California Environmental Quality Act.
RECOMMENDATIONS
We recommend approval of the 3 resolutions pertaining to COVID-19, and that Council also
formally approve the updated “reopening plan” with any desired adjustments.
Attachments:
1. Resolution Authorizing a Community Development Block Grant – Coronavirus (CDBGCV) Application (3 different versions attached, depending on Council decision for use of
funds)
2. CDBG-CV Notice of Funding Availability
3. CDBG-CV Grant Application (2 different versions attached – 1 for COVID-19 testing, and
1 for a Small Business Assistance Grant Program)
4. DRAFT - City of Big Bear Lake Small Business Assistance Grant Program Guidelines
5. Resolution Waiving Business License Renewal Fees for FY 2020-21 and Delaying
Previously Planned Fee Increases
6. Resolution Modifying Emergency Regulations Regarding COVID-19
7. Recommended Plan – Safe, Responsible Reopening of Big Bear Lake
8. Business Guidelines and Best Practices for Reopening in Big Bear Lake

ATTACHMENT 1

RESOLUTION NO. 2020-XX
RESOLUTION OF THE CITY OF BIG BEAR LAKE AUTHORIZING A
COMMUNITY DEVELOPMENT BLOCK GRANT-CORONAVIRUS
(CDBG-CV) APPLICATION
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) received a special
CDBG allocation, authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES
Act), which was signed by President Trump on March 27, 2020; and,
WHEREAS, the San Bernardino County Economic Development Agency (EDA) manages the
CDBG program for HUD in the unincorporated portions of the County and in participating county
cities, including the City of Big Bear Lake; and,
WHEREAS, to secure funding, the County must submit an application for eligible activities to
HUD by May 21, 2020; and,
WHEREAS, the City’s CDBG-CV allocation is $100,000; and,
WHEREAS, on May 4, 2020, the City submitted an application to the EDA requesting a funding
total of $100,000 for CDBG-CV activities.
NOW, THEREFORE, BE IT RESOLVED BY the City Council of the City of Big Bear Lake
that:
1. CDBG-CV funding is to be allocated to include $50,000 for a COVID-19 Testing
activity and $50,000 for a Small Business Assistance Grant.
PASSED, APPROVED AND ADOPTED this 11th day of May, 2020.
AYES:
NOES:
ABSTAIN:
EXCUSED:

________
Rick Herrick, Mayor

ATTEST:
_
Erica Stephenson, City Clerk

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO
CITY OF BIG BEAR LAKE

)
) ss
)

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 11th day of May,
2020 and that the same was so passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk

RESOLUTION NO. 2020-XX
RESOLUTION OF THE CITY OF BIG BEAR LAKE AUTHORIZING A
COMMUNITY DEVELOPMENT BLOCK GRANT-CORONAVIRUS
(CDBG-CV) APPLICATION
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) received a special
CDBG allocation, authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES
Act), which was signed by President Trump on March 27, 2020; and,
WHEREAS, the San Bernardino County Economic Development Agency (EDA) manages the
CDBG program for HUD in the unincorporated portions of the County and in participating county
cities, including the City of Big Bear Lake; and,
WHEREAS, to secure funding, the County must submit an application for eligible activities to
HUD by May 21, 2020; and,
WHEREAS, the City’s CDBG-CV allocation is $100,000; and,
WHEREAS, on May 4, 2020, the City submitted an application to the EDA requesting a funding
total of $100,000 for CDBG-CV activities.
NOW, THEREFORE, BE IT RESOLVED BY the City Council of the City of Big Bear Lake
that:
1. The CDBG-CV funding of $100,000 be allocated toward the City of Big Bear Lake’s
Small Business Assistance Grant.
PASSED, APPROVED AND ADOPTED this 11th day of May, 2020.
AYES:
NOES:
ABSTAIN:
EXCUSED:

________
Rick Herrick, Mayor

ATTEST:
_
Erica Stephenson, City Clerk

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO
CITY OF BIG BEAR LAKE

)
) ss
)

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 11th day of May,
2020 and that the same was so passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk

RESOLUTION NO. 2020-XX
RESOLUTION OF THE CITY OF BIG BEAR LAKE AUTHORIZING A
COMMUNITY DEVELOPMENT BLOCK GRANT-CORONAVIRUS
(CDBG-CV) APPLICATION
WHEREAS, the U.S. Department of Housing and Urban Development (HUD) received a special
CDBG allocation, authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES
Act), which was signed by President Trump on March 27, 2020; and,
WHEREAS, the San Bernardino County Economic Development Agency (EDA) manages the
CDBG program for HUD in the unincorporated portions of the County and in participating county
cities, including the City of Big Bear Lake; and,
WHEREAS, to secure funding, the County must submit an application for eligible activities to
HUD by May 21, 2020; and,
WHEREAS, the City’s CDBG-CV allocation is $100,000; and,
WHEREAS, on May 4, 2020, the City submitted an application to the EDA requesting a funding
total of $100,000 for CDBG-CV activities.
NOW, THEREFORE, BE IT RESOLVED BY the City Council of the City of Big Bear Lake
that:
1. The CDBG-CV funding of $100,000 be allocated toward the City of Big Bear
Lake’s COVID-19 Testing activity.
PASSED, APPROVED AND ADOPTED this 11th day of May, 2020.
AYES:
NOES:
ABSTAIN:
EXCUSED:

________
Rick Herrick, Mayor

ATTEST:
_
Erica Stephenson, City Clerk

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO
CITY OF BIG BEAR LAKE

)
) ss
)

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 11th day of May,
2020 and that the same was so passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk

ATTACHMENT 2

CDBG-CV NOTICE OF FUNDING
AVAILABILITY (NOFA) GUIDELINES
The County is currently seeking applications for its CDBG-CV program that supports
activities that prevent and/or respond to the spread of COVID-19 or other infectious
diseases and primarily benefit low- and moderate- income San Bernardino County
residents. These funds are provided by the U.S. Department of Housing and Urban
Development (HUD) and are administered by the County through its Urban
County/entitlement status.
This Notice of Funding Availability (NOFA) notice will cover a two-year period beginning
June 1, 2020 and ending June 30, 2022. Final expenditure and performance data will be
due to the County no later than June 10, 2022 in order to closeout the program within the
given timeframe.
CDBG-CV Application Guidelines
All proposed programs and/or projects must meet the CDBG eligibility requirements (24
CFR 570), primarily benefit low- and moderate-income persons, and have the purpose of
preventing or responding to the spread of COVID-19 and other infectious diseases.
Public service programs and capital projects that benefit low and moderate-income
residents and that meet the County’s priority needs are strongly encouraged. The
County’s priority needs can be found in the 2020-25 Consolidated Plan at
http://sbcountycdha.com/community-development-and-housing-department/hud-plansreports/.
For this NOFA process, your City will be limited to submitting no more than three (3)
CDBG-CV applications. Under the CDBG-CV program, the 15% public service spending
cap has been waived therefore you will not be limited to a certain number of public
services funded by CDBG-CV.
To apply for CDBG-CV funds please:
•

Prepare one (1) CDBG-CV application for each proposed CDBG-CV eligible
activity. Each activity must specifically address an effect(s) of the COVID-19
disease or other infectious diseases within your community;

•

Submit your CDBG-CV application(s) and e-Signature forms to the County email
address at CDBG.Info@cdh.sbcounty.gov.
o Your appointed County ECD Analyst will review your application for CDBG
threshold eligibility and may contact you if further detail regarding your
application is required. The threshold review process will be completed
between May 4 through May 10, 2020;

•

Prepare one (1) CDBG-CV Prioritization Form that summarizes the distribution of
your allocation of CDBG-CV funds to activities and submit it to the County by May
12, 2020;
o This document must be signed by a person with the authority to enter into
an agreement with the County. Please refer to your City’s procurement
policy for contract approval and signatory thresholds. Additional City
required levels of approval may be necessary (e.g. City Council approval).

Eligible CDBG-CV Activities
All activities must meet the requirements of the CDBG program (24 CFR 570). Examples
of the range of eligible activities that prevent and respond to the spread of infectious
diseases include but are not limited to:
•

New or Quantifiable Increased Public Services Activities (CDBG-CV
funds are not subject to the 15% Public Service spending cap)
o Provide testing, diagnosis or other services at a fixed or mobile
location
o Meal delivery to quarantined individuals or individuals that need to
maintain social distancing due to medical vulnerabilities.
o Job training to expand the pool of health care workers and
technicians that are available to treat disease within the community.
Provide equipment, supplies or materials necessary to carry out a
public services.
o Retroactive costs associated with the implementation of eligible
CDBG-CV public service activity.
 Eligible costs for reimbursement must:
• Be related to public services activities designed to
address the COVID-19 pandemic
• Have documentation to substantiate that the public
service is:
o Available to all residents in a particular primarily
residential area, and at least 51% of those
residents
o Limited to a specific group of people, at least
51% of whom are L/M income persons.

•

Building and Improvements, including Public Facilities
o Acquisition, construction, reconstruction, or installation of public
works, facilities and site or other improvements
 Construct a facility for testing, diagnosis or treatment.
 Rehabilitate a community facility to establish an infectious
disease clinic.
o Rehabilitation of Building and improvements (including interim
assistance)
 Rehabilitate a commercial building or closed school building
to establish and infectious disease treatment clinic.

Acquire and quickly rehabilitate a motel/hotel building to
expand capacity of hospitals to accommodate isolation of
patients during recovery.
o Retroactive costs associated with the implementation of the public
facility/improvement.
 Eligible costs for reimbursement must:
• Be related to public facility/improvements designed to
address the COVID-19 pandemic
• Benefit a particular area that is primarily residential,
and at least 51% of those residents are L/M income
persons; or
• Be used for an activity designed to benefit a particular
group of persons at least 51% of whom are L/M
income persons;
• Exclusively assists in the provision of housing to be
occupied by L/M income persons; or
• Be needed by one or more businesses to allow
creation or retention of jobs, primarily for L/M income
persons; or
• Be associated with facilities that are located in a
designated slum or blighted area and are designed to
address one or more conditions which contributed to
the deterioration of the area.


San Bernardino County Use of CDBG-CV Funds
It is our intent to use its CDBG-CV funding in the most efficient and effective way possible
to address the COVID-19 outbreak. The County proposes to use its portion of the CDBGCV allocation to provide the following programs:
1) Small Business Grant/Loan Program
2) Food Distribution Program
• Participating Cities may use their CDBG-CV allocation to fund Citysponsored food distribution programs.
These activities will be available in the unincorporated areas of the County as well as the
jurisdictions of our 13 CDBG Participating Cities. Details of these proposed programs are
forthcoming and will be available by or before the May 13, 2020 Board of Supervisors
meeting.
CDBG-CV APPLICATION SUBMITTAL PROCESS
Given the immediate timeline in which to apply, you will be allowed to submit your
signed applications via email to CDBG.Info@cdh.sbcounty.gov. These applications
are due by 4:00 p.m. on May 4, 2020, no exceptions.
Should you have any questions please contact your designated ECD Analyst before
12:00 noon on May 4, 2020.

County ECD Analyst
Diane Cotto
Kelly Graham
Tom Ramirez

Email Address
Diane.Cotto@cdh.sbcounty.gov
Kelly.Graham@cdh.sbcounty.gov
Tom.Ramirez@cdh.sbcounty.gov

CDBG-CV NOFA Timeline and Deadlines
Important milestones and due dates within the application process are as follows:
Action
Availability of CDBG-CV Applications
Deadline to submit CDBG-CV Applications. Due by
or before 4:00 p.m. on May 4, 2020,
County CDHA staff threshold review period and notification of
eligible CDBG-CV activities
Participating Cities’ deadline to submit Prioritization Form to
County CDHA. Minutes
Release of San Bernardino County Public Hearing Notice
San Bernardino County Board of Supervisor Meeting to approve
San Bernardino County Substantial Amendment of its FY 2020-25
Consolidated Plan and FY 2020-21 Annual Action Plan
CDH submittal of Final 2020-2021 Annual Action Plan to
HUD by or before May 21, 2020.

Milestones /
Due Dates
April 20, 2020
May 4, 2020
May 4 - May
10, 2020
May 12, 2020
May 13, 2020
May 19, 2020
May 21, 2020

(Note: Subject to change per further notice from HUD).

Thank you for your interest in our program, should you have any questions regarding
the CDBG-CV application, please contact Diane Cotto, CDH Analyst by email at
Diane.Cotto@cdh.sbcounty.gov.

ATTACHMENT 3

CDBG-CV Program Application

San Bernardino County
Community Development and Housing
Community Development Block Grant-CV
Application

Log Number (Office Use Only)

The following documents listed below must be submitted in the order listed, please be sure to submit all
attachments with your application. Applications must be submitted via email to
CDBG.info@cdh.sbcounty.gov by 4:00 p.m. on May 4, 2020, no exceptions. Should you require
more space than allowed in any of the text boxes, you may attach additional sheets. Please be sure
to identify and label the Exhibit number for each of your attachments.

x

Exhibit 1: Organization Information

x

Exhibit 2: Project Information

x

Exhibit 3: Community Needs and Target Population

x

Exhibit 4: Project Budget & Sources

x

Exhibit 5: Performance & Outcomes

x

Exhibit 6: Civil Rights Laws Compliance and HUD Good Standing

x

Exhibit 7: Signature and Assurances
Application Checklist (Non-Profits Only)
Maintenance And Operations Agreement (Construction Applications
Only)
Supplemental Information Form (Optional)
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Exhibit 1: Organization Information
Organization Name:
City of Big Bear Lake

Organization Address:
39707 Big Bear Blvd.

City/State/Zip:

Big Bear Lake, CA 92315

Phone: (909) 866-5831 ext. 104
Fax: (909) 866-6766
Email: frush@citybigbearlake.com
Applicant Type

COVID-19 Testing Program

Authorized Person Name:

Frank Rush

Authorized Person’s Title:

City Manager

Address: P.O. Box 10,000
City/State/Zip: Big Bear Lake, CA 92315
Phone: (909) 866-5831 ext. 124
Fax: (909) 866-7511
Email: rlorentz@citybigbearlake.com
Application Contact Person’s Name:
Application Contact Person’s Title:

Ruth Lorentz
rlorentz@citybigbearlake.com

Explain the Agency’s 1) Purpose, 2) Population Served, 3) Supportive Services, their Funding
Sources, and Start/End Dates.

The City will use CDBG-CV funds to purchase COVID-19 Testing Kits. Testing is anticipated
to be administered by Bear Valley Community Healthcare District (BVCHD). Testing will be
made open for City residents. To meet the HUD national objective for CDBG, an application
process will gather income data to ensure testing is provided to low/moderate income
persons (51% minimum), including seniors. The Testing Program dates will correspond to the
2020 CDBG-CV timeline of June 1, 2020 through June 30, 2022.
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Exhibit 2: Project Information
Project Title:
COVID-19 Testing Program

Project Address:
City of Big Bear Lake, citywide; testing location to be determined

County Supervisorial District where project will be located:
1st District

2nd District

3rd District

4th District

5th District

Is this application for retroactive expenses or a request to create a new COVID-19 related CDBG-CV
X
project? Please respond by marking one:
Retroactive
New
If you are requesting funds for a Retroactive COVID-19 related CDBG-CV project, provide the name of
the Retroactive Project.
This is not a retroactive project.

If this is an Application for a Retroactive COVID-19 related CDBG-CV Service project, please explain
how this service was implemented and how pertinent CDBG-CV reporting documents were captured? (i.e
Provided Senior Meal Delivery services to 30 seniors and collected intake data through the telephone or
Rehabilitated a commercial building or closed school building to establish an infectious disease treatment
clinic, e.g., by replacing the HVAC system) Note: Activities must benefit persons of low and moderate
income.

This is not a retroactive project.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure
to identify and label the Exhibit number for each of your attachments.
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If you are requesting funds for a new COVID-19 related CDBG-CV project, provide the name of the New
Project.
COVID-19 Testing Program

If this is an Application for a new COVID-19 related CDBG-CV Service project, please explain how this
service will be implemented and how pertinent CDBG-CV reporting documents will be captured? (i.e
Provided Senior Meal Delivery services to 30 seniors and collect intake data through the telephone or
Rehabilitate a commercial building or closed school building to establish an infectious disease treatment
clinic, e.g., by replacing the HVAC system) Note: Activities must benefit persons of low and moderate
income.

Test kits will be purchased by the City. Testing is anticipated to be administered by Bear
Valley Community Healthcare District (BVCHD). To meet the HUD national objective for
CDBG, an application process will gather income data of low/moderate income persons (51%
minimum), including seniors. The City will make the applications available to the Heathcare
District, who will report the numbers of persons tested and low/moderate income levels to the
City. The City will collaborate with the Healthcare District to ensure privacy is protected
pursuant to HIPAA.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.

Will this project provide an opportunity to hire minority-owned and women owned businesses?
NO

If YES, describe what actions will be completed to implement such subcontracting plans to monitor
this component of the proposed project. If NO, discuss why and what actions are being taken to
encourage minority-women businesses to apply for this project.

Testing will be available to minorities and women, and healthcare workers administering the
tests may be minorities or women. However, this program will not monitor worker data, as the
purpose of the program is to purchase test kits.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 3: COVID-19 Public Service Community Needs and
Target Population

Complete the table below for Public Service Applications.
COVID-19 Community Public Service Need:
Type of Services directly related to COVID-19

Target Population
/Proposed Community:
Must serve low/mod
groups
Seniors
Example: Mobile Senior Meal delivery for quarantined individuals

COVID-19 Testing

LMI persons, including seniors

Exhibit 3A: COVID-19 Public Facility Priority
Needs:

Complete the table below for Construction Applications.

COVID-19 Related Public Facility’s Needs: Type of
Improvements directly related to COVID-19
Example: Rehabilitate a community facility to establish an infectious
disease treatment clinic.

N/A

Type of Project Benefit:
Must be 51% low/mod or
above

Low/Mod Area

N/A

Please indicate the City/Target Area of the COVID-19 Project Beneficiaries. A l s o , d escribe the
geographic boundaries of the neighborhood, community or area in which clients of the proposed program
reside (attach a map if needed) Participating Cities: (i.e Redlands, Colton, Yucaipa)

Local testing is needed for City residents. The target area includes the low/moderate income
persons and seniors residing in the City of Big Bear Lake. Applicants will be required to
provide income documentation to ensure that the program benefits at least 51% of the
low/moderate income population. Proof of residency, such as a utility bill, will be required as
well.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 3B: Community Needs and Target Population/ Public
Facility Priority Needs (continued)
HUD Demographics: (Yes/No)


Does this project help prevent homelessness?

No


Does this project help the homeless?

No


Does this project help those with HIV or AIDS?

No


Does this project primarily help persons with disabilities?

No
Describe how this project meets the priority population and COVID-19 related activities selected.

This program will not monitor the testing of the HUD demographics listed above. However,
testing will be provided to residents who may meet those demographics.

Explain why this project is a COVID-19 related need and provide evidence to substantiate the need.

COVID-19 testing is needed to curb the spread of the virus and to limit the strain on Big
Bear's limited medical resources. Sheltering orders are anticipated to be gradually lifted and
actions which responsibly protect health and safety of the community are needed. While the
City's fulltime population is roughly 5,000, the entire valley experiences upwards of 100,000
visitors on weekends, and more during peak holidays. As the weather warms up, visitor traffic
is expected to increase. Testing provides a way to track and reduce the spread of the virus,
thereby protecting the community, especially those susceptible to its severe effects.
Describe what gaps of COVID-19 related service in the county this project fills. Note: Substitution of
CDBG funds for private, State or other Federal funds is not allowed

Many down-the-hill communities have greater resources to provide more regular testing of
COVID-19 on a regular basis. The City of Big Bear Lake does not have access to those
resources due to the distance and our isolated mountain location. This project provides our
community with the same service offered to down-the-hill residents at a more easily
reachable location.
Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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What are the critical factors for the success of your project (include both financial and human
resources)? For instance, is this the only funding for this project? What happens if funding
decreases? Does this project rely on only one source of leveraging? Is there adequate staff
involved with the project if there is project turnover? Please address any factor that is critical to
project success.

CDBG-CV is the sole source of funding for this project. The City does not have any other
funding sources for this type of program. Without the funds, the City would not be able to
purchase testing kits, which are needed to reach more community members. The City will
devote 2 staff members, in-kind, to monitor the program.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 4: Project Budget & Sources
Please fill out only one of the applicable Project Budgets below.
Public Service Project Budget
Requested CDBG-CV
Share: ($)

Other Source: ($)

Personnel
Equipment (Rental, Lease or
Purchase)
Consultant Services
Space Rent
Insurance
Consumable Supplies
Other:

$50,000

SUB-TOTAL

$50,000

Total Project Budget Cost: (CDBG-CV Share + Other
Source)

$50,000

For Construction, provide the estimated financial data for the project as
requested below for the appropriate project group. Costs should be based on the
best information available. When preparing this data, consider the following factors:
(a) project should be completed in one phase if possible, or if phased, operational
capability of the phases should be independent of each other: (b) a phased
project should be prioritized and broken into distinct parts, with estimated cost and
priority for each part; (c) apply federal prevailing wage rates to construction
projects over $2,000.
Construction Project Budget

Architectural and engineering
services
Site acquisition

Requested CDBG-CV
Share: ($)

Other Source: ($)

Local Review application
Construction
Other Construction:
SUB-TOTAL
Total Project Budget Cost: (CDBG-CV Share + Other
Source)
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Exhibit 4A: CDBG-CV Leveraging Information
Leveraging items may include any written commitments that will be used towards your cash
match requirements in the project, as well as any written commitments for building,
equipment, materials, services and volunteer time.
Source of
Funding:

Type of Funding: (Grant Name,
EFSP Money)

Amount ($):

Federal
Funding

None

0

State
Funding

None

0

County
Funding

None

0

Private
Funding

None

0

Other:
Total Leveraging Funds

9
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Date
Available:
(11/22/2016)

CDBG-CV Program Application

Exhibit 5: Performance and Outcomes
(Public Service Only)

Definitions:
Unduplicated Clients: The number clients/persons projected to be served during the
program year (e.g. 25 clients, 50 seniors):
Duplicated Clients: The estimated yearly units of service (duplicated, e.g. 25
clients x 10 visits=250 units of service):
Complete the chart below with the number of Duplicated and Unduplicated
Clients to be served.
•
•
•

In column 1 identify activities that will be completed (e.g. intervention,
counseling, and case management).
In column 2 indicate the number of Unduplicated Clients to be served.
In column 3 identify the number of Duplicated Clients to be served.

Activities to be Completed (1)

Unduplicated
Clients to be
Served (2)

COVID-19 Testing Kits

400

Duplicated Clients
projected to be
served ( 3)

400

Performance and Outcomes: Answer the following narrative questions using minimum
funds requested.
Indicate a timeline of services provided to client(s) in order to meet project outcome(s).

Testing kits will be purchased after June 1, 2020. The City will collaborate with the Healthcare
District to identify persons needing to be tested. The testing will likely take place over the
course of one day.
Describe how your agency determines client(s) success.

The Healthcare District will notify the City of the number of people tested. Income
documentation will be verified for low/moderate income persons and seniors.
Describe your methodology to evaluate project outcomes.

Approximately 400 tests are expected to be purchased, which means that approximately 400
tests will be administered (400 clients for 400 units of service). At least 201 tests will be
reserved for low/moderate income persons.
Explain how the project will meet contract goals and milestones and be completed by May 31, 2022.

It is likely that the program closeout will occur by the end of summer 2020.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 6: Civil Rights Laws Compliance
and HUD Good Standing
Answer the following questions.
Has your organization been a past recipient of assistance under a HUD McKinney Act program or the
HUD Single Family Property Disposition Homeless Program?

No
If you have been a recipient under either of these programs, has your agency experienced any project
or construction delay, HUD finding or outstanding audit that HUD deems serious regarding the
administration of HUD McKinney Act programs or the HUD Single Family Property Disposition
Homeless
Program?
https://www.hudexchange.info/resource/1715/mckinney-vento-homelessassistance-act-amended-by-hearth-act-of-2009/

N/A
If you answered “Yes”, please explain the circumstances and outcome below.

N/A

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.

Applicants must be in compliance with applicable civil rights laws and Executive Orders. Applications
will be rejected if your agency has any of the following: (1) Any pending civil rights lawsuit instituted by
the U.S. Department of Justice; (2) Any noncompliance with civil rights statutes, Executive Orders or
regulations as a result of formal administrative proceedings, unless the applicant is operating under a
HUD-approved compliance agreement designed to correct the area of noncompliance or is currently
negotiating such an agreement; (3) Any unresolved Secretarial charge of discrimination issues under
Section 810(g) of the Fair Housing Act, as implemented by 24 CFR 103:400; (4) Any adjudication of a
civil rights violation in a civil action brought against the Organization by a private individual, unless the
applicant is operating in compliance with a court order designed to correct the area of noncompliance
or the applicant has discharged any responsibility arising from such litigation; (5) Any deferral of the
processing of applications from the sponsor imposed by HUD under Title VI of the Civil Rights Act of
1964, the Attorney General’s Guidelines (28 CFR 50.3) or the HUD Title VI regulations (24 CFR 1.8)
and procedures, or under Section 504 of the Rehabilitation Act of 1973 and HUD Section 504
regulations (24 CFR 8.57). If one or more of these situations exists with your Organization, please
attach a brief description.
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Exhibit 7: Signature and Assurances
E- Signature Authorization
San Bernardino County
Community Development and Housing Agency
Community Development Block Grant-CV
Application

Dena Fuentes
Deputy Executive Officer
Gary Hallen
Director

Applicant Title: Principal Planner
Applicant Name: Ruth Lorentz
In order to comply with all applicable federal grant regulations, a hard-copy of this E-Signature Authorization containing an
original wet signature must be filed with the San Bernardino County, Community Development and Housing (CDH) in order
for the applicant to electronically sign the Community Development Block Grant-CV (CDBG-CV) application documents
online. This authorization may only be completed by a registered owner, partner, executive officer, or authorized employee
(with proof of authorization) of the applicant submitting this form and must contain an original signature to be submitted to
the CDHA.
Authorization Agreement
I am an owner, partner, executive officer, or duly authorized employee of the below-listed applicant and have authority to
enter into agreements on behalf of the below-listed applicant. CDHA may rely on the receipt of such agreements executed
and delivered by facsimile or other electronic means as if the original had been received. The undersigned agrees that the
electronic signatures appearing on documents submitted from the below-listed applicant are the same as handwritten
signatures for the purposes of validity, enforceability and admissibility. By signing this Electronic Signature Authorization
Agreement, I authorize the CDHA to accept, via electronic submission, documents submitted from the below-listed applicant
as required by the CDHA’s Community Development Block Grant- CV (CDBG–CV) Funding Application. I understand that
CDHA may change the CDBG-CV application system from time to time. I agree that the below-listed applicant will
electronically sign all documents requiring a signature related to the CDBG-CV funding application.
My signature on this form certifies that:
I agree that entering my name in the CDBG-CV funding application system constitutes my electronic signature. I
understand that any information and documents submitted using my name is electronically certifying my signature. I
understand that I am legally bound, obligated, and responsible by use of my electronic signature as much as I would be
by my handwritten signature. I agree that I will protect my signature from unauthorized use, and that I will contact CDHA
immediately, upon discovery that my electronic signature has been compromised. I certify that my electronic signature is
for my own use, and that I will not delegate it or share it with any individual.
This request is effective immediately upon receipt by the CDHA and will remain in effect until the end of the
CDBG- CV funding cycle or I choose to cancel this request via written notification to the CDHA. I understand that it is
my responsibility to update and/or cancel this request under all circumstances, including my departure or terminated
association with the below-listed applicant.
By signing the E- Signature Authorization Form we certify that this agency will also comply with the following:
Non-discrimination:
This organization will, through all possible means, ensure equal opportunity for all persons to receive services, to
participate in the volunteer structure, and to be employed regardless of age, handicap, national background, race, religion,
or sex. An existing sectarian nature of the agency shall not suffer impairment under this agreement, but participation in
religious observances, rituals or services will not be required as a condition of receiving food, services, or shelter paid for
by this grant.
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CDBG-CV Application Checklist (If Coordinating with a Non-Profit Organization)
Please include one copy of each item listed below with the application. If you are not submitting these
items at this time, please notify Community Development and Housing at (909) 387-4705 to make other
arrangements. Note: The following information is required before any contract or reimbursement can be
completed.
o

Summary of agency’s current year General Operating Budget

o

List of agency’s Board of Directors, including names and addresses

o

Proof of existing non-profit/tax-exempt status (Letters from the Federal Internal
Revenue Service and State Franchise Tax Board)

o

Current certificate of insurance and amounts covered

o

Organizational chart

o

Minutes of last Board meeting

o

Non- Profit agencies must be Registered in the System of Award Management
(SAM) website: https://sam.gov/SAM/pages/public/index.jsf

o

Agency cannot be funded if they have been debarred in the past.

o

Provide board minutes/letter that authorizes the executive director or program
manager to run the project.

If your application is funded, you will be required to provide a copy of your last audit and your Articles of
Incorporation and Bylaws must be on file.
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Maintenance and Operations Agreement (Construction Applications Only)
Please keep in mind the Maintenance and Operations cost is ineligible for CDBG-CV funds.
All capital improvements or facilities will require a Maintenance and Operation (M & O) contract. The
MAINTENANCE AND OPERATION COMMITMENT must be signed by a representative of the M & O
entity with authority to obligate the organization.
MAINTENANCE AND OPERATION COMMITMENT: The governing body of the below named public,
quasi-public, or non-profit entity has the financial capacity and is willing to assume the Maintenance
and Operation (M & O) responsibility and costs associated with the indicated community development
project. This body has reviewed the "Estimated Annual Maintenance and Operation Budget" part of this
section. To the best of this body's ability, it has determined this budget to be a true and accurate
estimate of the annual M & O costs for the proposed project.
It is understood that without a commitment for maintenance and operation, the indicated project may
not be considered for funding under the Community Development Block Grant-CV program. Should this
project be funded, a formal M & O contract shall be written and signed before any funds can be
released. NOTE: The Maintenance and Operation cost for capital improvements and facilities are not
eligible for CDBG-CV funding.
Proposed Project:
Legal/ Incorporated Name of Prospective M&O Entity:
Address:
Federal I.D. Number of M&O Entity:

Signature:

Title:

Print Name:

Date:
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Maintenance and Operations Expenses (Construction Applications Only)
Utilities

Amount ($):

Electric
Water
Gas
Telephone
Disposal Service
Other:
Sub-Total
Materials
Janitorial Supplies
Office Supplies
Recreational Supplies
Ground Supplies
Other:
Sub-Total
Maintenance – Capital Improvements
Building Repair
Maintenance of Equipment
Improvements to Property
Other:
Sub-Total
Insurance
Liability
Fire
Other:
Sub-Total
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Personnel
Maintenance
Secretary
Administrator
Program Staff
Other:
Sub-Total
M& O Annual Expense Total
List out all sources and liabilities such as budget sources, membership, user fees, etc.
Revenue Sources:

Amount ($):

Budgeted Revenue Total
Assets/ Liabilities

Amount ($):

Budgeted Revenue minus M&O Expense
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Supplemental Information:
Please include any supplemental comments or information in this area
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San Bernardino County
Community Development and Housing
Community Development Block Grant-CV
Application

Log Number (Office Use Only)

The following documents listed below must be submitted in the order listed, please be sure to submit all
attachments with your application. Applications must be submitted via email to
CDBG.info@cdh.sbcounty.gov by 4:00 p.m. on May 4, 2020, no exceptions. Should you require
more space than allowed in any of the text boxes, you may attach additional sheets. Please be sure
to identify and label the Exhibit number for each of your attachments.

x

Exhibit 1: Organization Information

x

Exhibit 2: Project Information

x

Exhibit 3: Community Needs and Target Population

x

Exhibit 4: Project Budget & Sources

x

Exhibit 5: Performance & Outcomes

x

Exhibit 6: Civil Rights Laws Compliance and HUD Good Standing

x

Exhibit 7: Signature and Assurances
Application Checklist (Non-Profits Only)
Maintenance And Operations Agreement (Construction Applications
Only)
Supplemental Information Form (Optional)
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Exhibit 1: Organization Information
Organization Name:
City of Big Bear Lake

Organization Address:
39707 Big Bear Blvd.

City/State/Zip:

Big Bear Lake, CA 92315

Phone: (909) 866-5831 ext. 104
Fax: (909) 866-6766
Email: frush@citybigbearlake.com
Applicant Type

Small Business Assistance Grant

Authorized Person Name:

Frank Rush

Authorized Person’s Title:

City Manager

Address: P.O. Box 10,000
City/State/Zip: Big Bear Lake, CA 92315
Phone: (909) 866-5831 ext. 124
Fax: (909) 866-7511
Email: rlorentz@citybigbearlake.com
Application Contact Person’s Name:
Application Contact Person’s Title:

Ruth Lorentz
rlorentz@citybigbearlake.com

Explain the Agency’s 1) Purpose, 2) Population Served, 3) Supportive Services, their Funding
Sources, and Start/End Dates.
The Small Business Assistance Program will utilize the City's CDBG-CV allocation to serve eligible Big Bear Lake businesses
which create jobs, retain jobs, and benefit low- to moderate-income persons and households. The business must be located
within the City of Big Bear Lake and either within a low/moderate income area or have employees who are low/moderate
income persons. The funding source is the CDBG fund for coronavirus impacts. The dates will correspond to the 2020
CDBG-CV timeline of June 1, 2020 through June 30, 2022.
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Exhibit 2: Project Information
Project Title:
Small Business Assistance Grant

Project Address:
Citywide in the City of Big Bear Lake

County Supervisorial District where project will be located:
1st District

2nd District

3rd District

4th District

5th District

Is this application for retroactive expenses or a request to create a new COVID-19 related CDBG-CV
X
project? Please respond by marking one:
Retroactive
New
If you are requesting funds for a Retroactive COVID-19 related CDBG-CV project, provide the name of
the Retroactive Project.
This is not a retroactive project.

If this is an Application for a Retroactive COVID-19 related CDBG-CV Service project, please explain
how this service was implemented and how pertinent CDBG-CV reporting documents were captured? (i.e
Provided Senior Meal Delivery services to 30 seniors and collected intake data through the telephone or
Rehabilitated a commercial building or closed school building to establish an infectious disease treatment
clinic, e.g., by replacing the HVAC system) Note: Activities must benefit persons of low and moderate
income.

This is not a retroactive project.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure
to identify and label the Exhibit number for each of your attachments.
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If you are requesting funds for a new COVID-19 related CDBG-CV project, provide the name of the New
Project.
Small Business Assistance Grant

If this is an Application for a new COVID-19 related CDBG-CV Service project, please explain how this
service will be implemented and how pertinent CDBG-CV reporting documents will be captured? (i.e
Provided Senior Meal Delivery services to 30 seniors and collect intake data through the telephone or
Rehabilitate a commercial building or closed school building to establish an infectious disease treatment
clinic, e.g., by replacing the HVAC system) Note: Activities must benefit persons of low and moderate
income.
The City will create guidelines and an application process to determine eligible applicants. The guidelines will
establish who is an eligible applicant, and will list the application criteria for eligible applicants, which will include that
businesses employ less than 20 employees (inclusive of owners). Eligible applicants will be required to meet one of
the following criteria:
1) The service activity area of the business is primarily residential, where at least 51 percent of the residents are LMI
persons, and the business' services meet the needs of the service area residents. If the commercial district is
composed of stores and businesses that serve local customers that meet the LMI then it qualifies; OR
2) Currently employ and retain at least one (1) low-and moderate-income (LMI) person or in the case of staff turnover,
have the identified position filled by LMI person and demonstrate that without grant assistance the job would be lost.
Documentation, such as a map for census areas and income verification, will be required with application to confirm
eligibility under the criteria above. The draft guidelines and application will be provided to the County for review to
ensure that the City project will comply with applicable standards.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.

Will this project provide an opportunity to hire minority-owned and women owned businesses?
NO

If YES, describe what actions will be completed to implement such subcontracting plans to monitor
this component of the proposed project. If NO, discuss why and what actions are being taken to
encourage minority-women businesses to apply for this project.

This program will provide assistance to any eligible small business owner, which may include
minorities and women, as well as their employees (who may be minorities or women).The
City can provide a section on our application to capture data related to minorities and women
to track related data. However, our program will not prioritize these classes because it is
based on "first come, first serve" and the business must meet other eligibility criteria (serving
low/moderate income areas and persons) as well as comply with other HUD standards. The
City does not intend to create barriers to this grant program, as many local businesses have
been negatively impacted by the health crisis.
Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 3: COVID-19 Public Service Community Needs and
Target Population

Complete the table below for Public Service Applications.
COVID-19 Community Public Service Need:
Type of Services directly related to COVID-19

Target Population
/Proposed Community:
Must serve low/mod
groups
Seniors
Example: Mobile Senior Meal delivery for quarantined individuals
Small Business Assistance Grant for businesses serving LMA or employing/retaining LMI persons

LMI persons or LMI areas

Exhibit 3A: COVID-19 Public Facility Priority
Needs:

Complete the table below for Construction Applications.

COVID-19 Related Public Facility’s Needs: Type of
Improvements directly related to COVID-19
Example: Rehabilitate a community facility to establish an infectious
disease treatment clinic.

N/A

Type of Project Benefit:
Must be 51% low/mod or
above

Low/Mod Area

N/A

Please indicate the City/Target Area of the COVID-19 Project Beneficiaries. A l s o , d escribe the
geographic boundaries of the neighborhood, community or area in which clients of the proposed program
reside (attach a map if needed) Participating Cities: (i.e Redlands, Colton, Yucaipa)
The program will target areas which have at least 51% of LMI residents (listed below, map attached). The entire City of Big Bear
Lake has 50.59% LMI residents. It is primarily residential with most commercial uses spread along Big Bear Blvd. Most of the
businesses serve not only City residents but those from the unincorporated Big Bear Valley areas (Big Bear City, Fawnskin,
Sugar Loaf, Erwin Lake, and Baldwin Lake). The program is open to any business located in the City that employs and retains
at least one LMI person.
Business which may qualify using the service area benefit include those located in the following tracts:
- Census Tract 112.05, which is primarily residential but contains commercial businesses along Big Bear Blvd. and within the
Village, including restaurants, retail, and offices.
- Block 1 (60.71% LMI residents)
- Block 2 (71.36% LMI residents)
- Census Tract 112.03, which is primarily residential but contains commercial businesses along Big Bear Blvd. including grocery
stores, offices, retail, restaurants, laundromats, and other service-related small businesses.
- Block 1 (34.16% LMI residents but contains the only two grocery-store anchored shopping centers which serve City and
Valleywide residents)
- Block 2 (60.58% LMI residents)

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 3B: Community Needs and Target Population/ Public
Facility Priority Needs (continued)
HUD Demographics: (Yes/No)


Does this project help prevent homelessness?

No


Does this project help the homeless?

No


Does this project help those with HIV or AIDS?

No


Does this project primarily help persons with disabilities?

No
Describe how this project meets the priority population and COVID-19 related activities selected.

This project is not intended to solely serve priority populations. However, businesses which employ
or retain LMI employees help to avoid situations were joblessness would lead to homelessness.

Explain why this project is a COVID-19 related need and provide evidence to substantiate the need.
Due to the COVID-19 pandemic, only essential businesses have been allowed to operate. This means that lodging,
real estate, personal care, food services, retail, and others have been gravely and negatively affected. Many of these
businesses employ LMI persons, including maintenance workers, cleaning services (maids), waitresses, cashiers,
secretaries, resort industry employees, and many others. The sheltering orders have led to fewer residents (due to
health fears, lack of income) patronizing the essential businesses, which include food uses. For example, the local
Denny's restaurant has chosen to close rather than remain open for operation. Denny's offers popular senior
discounts. Other restaurants have had to close or lay-off employees, or limit hours due to food shortages. Resort and
recreational-related jobs which employ LMI persons have been closed. Visitors have been strongly discouraged from
coming into Big Bear, which means fewer people patronizing any open essential visitors.

Describe what gaps of COVID-19 related service in the county this project fills. Note: Substitution of
CDBG funds for private, State or other Federal funds is not allowed
While other SBA programs exist, this project is much more effective because it is local and the entire
allocation will go to assisting businesses. The City will absorb project delivery and not use any
percentage toward administrative costs, thereby assuring that all eligible applicants, on a first-come
first-serve basis will receive assistance. The proposed structure will be to offer grants between $1,000
and $5,000 in order to make a significant positive impact on hurting businesses. The program will be a
grant in order to decrease the debt burden that some of these businesses are facing due to the health
crisis.
Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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What are the critical factors for the success of your project (include both financial and human
resources)? For instance, is this the only funding for this project? What happens if funding
decreases? Does this project rely on only one source of leveraging? Is there adequate staff
involved with the project if there is project turnover? Please address any factor that is critical to
project success.

CDBG-CV is the sole source of funding for this project. The City does not have any other
funding sources for this type of program (offering a direct grant to eligible businesses).
Without the funds, the City would not develop a local Small Business Assistance Grant. The
City will devote at least 2 staff persons to implement and process this program.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 4: Project Budget & Sources
Please fill out only one of the applicable Project Budgets below.
Public Service Project Budget
Requested CDBG-CV
Share: ($)

Other Source: ($)

Personnel
Equipment (Rental, Lease or
Purchase)
Consultant Services
Space Rent
Insurance
Consumable Supplies
Other:

$50,000

SUB-TOTAL

$50,000

Total Project Budget Cost: (CDBG-CV Share + Other
Source)

$50,000

For Construction, provide the estimated financial data for the project as
requested below for the appropriate project group. Costs should be based on the
best information available. When preparing this data, consider the following factors:
(a) project should be completed in one phase if possible, or if phased, operational
capability of the phases should be independent of each other: (b) a phased
project should be prioritized and broken into distinct parts, with estimated cost and
priority for each part; (c) apply federal prevailing wage rates to construction
projects over $2,000.
Construction Project Budget

Architectural and engineering
services
Site acquisition

Requested CDBG-CV
Share: ($)

Other Source: ($)

Local Review application
Construction
Other Construction:
SUB-TOTAL
Total Project Budget Cost: (CDBG-CV Share + Other
Source)
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Exhibit 4A: CDBG-CV Leveraging Information
Leveraging items may include any written commitments that will be used towards your cash
match requirements in the project, as well as any written commitments for building,
equipment, materials, services and volunteer time.
Source of
Funding:

Type of Funding: (Grant Name,
EFSP Money)

Amount ($):

Federal
Funding

None

0

State
Funding

None

0

County
Funding

None

0

Private
Funding

None

0

Other:
Total Leveraging Funds

9
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Available:
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Exhibit 5: Performance and Outcomes
(Public Service Only)

Definitions:
Unduplicated Clients: The number clients/persons projected to be served during the
program year (e.g. 25 clients, 50 seniors):
Duplicated Clients: The estimated yearly units of service (duplicated, e.g. 25
clients x 10 visits=250 units of service):
Complete the chart below with the number of Duplicated and Unduplicated
Clients to be served.
•
•
•

In column 1 identify activities that will be completed (e.g. intervention,
counseling, and case management).
In column 2 indicate the number of Unduplicated Clients to be served.
In column 3 identify the number of Duplicated Clients to be served.

Activities to be Completed (1)

Small Business Assistance Grants

Unduplicated
Clients to be
Served (2)
16 businesses (minimum)

Duplicated Clients
projected to be
served ( 3)
16 (minimum)

Performance and Outcomes: Answer the following narrative questions using minimum
funds requested.
Indicate a timeline of services provided to client(s) in order to meet project outcome(s).
The city will draft guidelines and applications in May 2020, for County's review and feedback. The
program will be open June 1, 2020 and eligible businesses may receive a grant by the end of June
provided that the business is eligible. The City anticipates a quick turnaround and the program may run
out of funds within a couple of months.

Describe how your agency determines client(s) success.
The City will confirm the business location, services offered to residents, and/or employee income documentation
and will gather data on how the business will use the grant (overhead expenses, rent, utilities, business services
such as website development to increase capacity, and necessary equipment to continue business operations,
among others).

Describe your methodology to evaluate project outcomes.
The City will track the number of jobs created or retained, whether the business is owned by minorities or
women (or employs minorities or women). Grants used for other eligible business expenses will track whether
the business is able to remain open and operating to continue providing quality services to residents.

Explain how the project will meet contract goals and milestones and be completed by May 31, 2022.
The City anticipates the program to close out by the end of 2020, due to crucial community need for business
assistance grants.

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.
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Exhibit 6: Civil Rights Laws Compliance
and HUD Good Standing
Answer the following questions.
Has your organization been a past recipient of assistance under a HUD McKinney Act program or the
HUD Single Family Property Disposition Homeless Program?

No
If you have been a recipient under either of these programs, has your agency experienced any project
or construction delay, HUD finding or outstanding audit that HUD deems serious regarding the
administration of HUD McKinney Act programs or the HUD Single Family Property Disposition
Homeless
Program?
https://www.hudexchange.info/resource/1715/mckinney-vento-homelessassistance-act-amended-by-hearth-act-of-2009/

N/A
If you answered “Yes”, please explain the circumstances and outcome below.

N/A

Should you require more space than allowed in the text box, you may attach additional sheets. Please be sure to
identify and label the Exhibit number for each of your attachments.

Applicants must be in compliance with applicable civil rights laws and Executive Orders. Applications
will be rejected if your agency has any of the following: (1) Any pending civil rights lawsuit instituted by
the U.S. Department of Justice; (2) Any noncompliance with civil rights statutes, Executive Orders or
regulations as a result of formal administrative proceedings, unless the applicant is operating under a
HUD-approved compliance agreement designed to correct the area of noncompliance or is currently
negotiating such an agreement; (3) Any unresolved Secretarial charge of discrimination issues under
Section 810(g) of the Fair Housing Act, as implemented by 24 CFR 103:400; (4) Any adjudication of a
civil rights violation in a civil action brought against the Organization by a private individual, unless the
applicant is operating in compliance with a court order designed to correct the area of noncompliance
or the applicant has discharged any responsibility arising from such litigation; (5) Any deferral of the
processing of applications from the sponsor imposed by HUD under Title VI of the Civil Rights Act of
1964, the Attorney General’s Guidelines (28 CFR 50.3) or the HUD Title VI regulations (24 CFR 1.8)
and procedures, or under Section 504 of the Rehabilitation Act of 1973 and HUD Section 504
regulations (24 CFR 8.57). If one or more of these situations exists with your Organization, please
attach a brief description.
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Exhibit 7: Signature and Assurances
E- Signature Authorization
San Bernardino County
Community Development and Housing Agency
Community Development Block Grant-CV
Application

Dena Fuentes
Deputy Executive Officer
Gary Hallen
Director

Applicant Title: Principal Planner
Applicant Name: Ruth Lorentz
In order to comply with all applicable federal grant regulations, a hard-copy of this E-Signature Authorization containing an
original wet signature must be filed with the San Bernardino County, Community Development and Housing (CDH) in order
for the applicant to electronically sign the Community Development Block Grant-CV (CDBG-CV) application documents
online. This authorization may only be completed by a registered owner, partner, executive officer, or authorized employee
(with proof of authorization) of the applicant submitting this form and must contain an original signature to be submitted to
the CDHA.
Authorization Agreement
I am an owner, partner, executive officer, or duly authorized employee of the below-listed applicant and have authority to
enter into agreements on behalf of the below-listed applicant. CDHA may rely on the receipt of such agreements executed
and delivered by facsimile or other electronic means as if the original had been received. The undersigned agrees that the
electronic signatures appearing on documents submitted from the below-listed applicant are the same as handwritten
signatures for the purposes of validity, enforceability and admissibility. By signing this Electronic Signature Authorization
Agreement, I authorize the CDHA to accept, via electronic submission, documents submitted from the below-listed applicant
as required by the CDHA’s Community Development Block Grant- CV (CDBG–CV) Funding Application. I understand that
CDHA may change the CDBG-CV application system from time to time. I agree that the below-listed applicant will
electronically sign all documents requiring a signature related to the CDBG-CV funding application.
My signature on this form certifies that:
I agree that entering my name in the CDBG-CV funding application system constitutes my electronic signature. I
understand that any information and documents submitted using my name is electronically certifying my signature. I
understand that I am legally bound, obligated, and responsible by use of my electronic signature as much as I would be
by my handwritten signature. I agree that I will protect my signature from unauthorized use, and that I will contact CDHA
immediately, upon discovery that my electronic signature has been compromised. I certify that my electronic signature is
for my own use, and that I will not delegate it or share it with any individual.
This request is effective immediately upon receipt by the CDHA and will remain in effect until the end of the
CDBG- CV funding cycle or I choose to cancel this request via written notification to the CDHA. I understand that it is
my responsibility to update and/or cancel this request under all circumstances, including my departure or terminated
association with the below-listed applicant.
By signing the E- Signature Authorization Form we certify that this agency will also comply with the following:
Non-discrimination:
This organization will, through all possible means, ensure equal opportunity for all persons to receive services, to
participate in the volunteer structure, and to be employed regardless of age, handicap, national background, race, religion,
or sex. An existing sectarian nature of the agency shall not suffer impairment under this agreement, but participation in
religious observances, rituals or services will not be required as a condition of receiving food, services, or shelter paid for
by this grant.
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CDBG-CV Application Checklist (If Coordinating with a Non-Profit Organization)
Please include one copy of each item listed below with the application. If you are not submitting these
items at this time, please notify Community Development and Housing at (909) 387-4705 to make other
arrangements. Note: The following information is required before any contract or reimbursement can be
completed.
o

Summary of agency’s current year General Operating Budget

o

List of agency’s Board of Directors, including names and addresses

o

Proof of existing non-profit/tax-exempt status (Letters from the Federal Internal
Revenue Service and State Franchise Tax Board)

o

Current certificate of insurance and amounts covered

o

Organizational chart

o

Minutes of last Board meeting

o

Non- Profit agencies must be Registered in the System of Award Management
(SAM) website: https://sam.gov/SAM/pages/public/index.jsf

o

Agency cannot be funded if they have been debarred in the past.

o

Provide board minutes/letter that authorizes the executive director or program
manager to run the project.

If your application is funded, you will be required to provide a copy of your last audit and your Articles of
Incorporation and Bylaws must be on file.

14

CDBG-CV Program Application

Maintenance and Operations Agreement (Construction Applications Only)
Please keep in mind the Maintenance and Operations cost is ineligible for CDBG-CV funds.
All capital improvements or facilities will require a Maintenance and Operation (M & O) contract. The
MAINTENANCE AND OPERATION COMMITMENT must be signed by a representative of the M & O
entity with authority to obligate the organization.
MAINTENANCE AND OPERATION COMMITMENT: The governing body of the below named public,
quasi-public, or non-profit entity has the financial capacity and is willing to assume the Maintenance
and Operation (M & O) responsibility and costs associated with the indicated community development
project. This body has reviewed the "Estimated Annual Maintenance and Operation Budget" part of this
section. To the best of this body's ability, it has determined this budget to be a true and accurate
estimate of the annual M & O costs for the proposed project.
It is understood that without a commitment for maintenance and operation, the indicated project may
not be considered for funding under the Community Development Block Grant-CV program. Should this
project be funded, a formal M & O contract shall be written and signed before any funds can be
released. NOTE: The Maintenance and Operation cost for capital improvements and facilities are not
eligible for CDBG-CV funding.
Proposed Project:
Legal/ Incorporated Name of Prospective M&O Entity:
Address:
Federal I.D. Number of M&O Entity:

Signature:

Title:

Print Name:

Date:

15

CDBG-CV Program Application

Maintenance and Operations Expenses (Construction Applications Only)
Utilities

Amount ($):

Electric
Water
Gas
Telephone
Disposal Service
Other:
Sub-Total
Materials
Janitorial Supplies
Office Supplies
Recreational Supplies
Ground Supplies
Other:
Sub-Total
Maintenance – Capital Improvements
Building Repair
Maintenance of Equipment
Improvements to Property
Other:
Sub-Total
Insurance
Liability
Fire
Other:
Sub-Total
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Personnel
Maintenance
Secretary
Administrator
Program Staff
Other:
Sub-Total
M& O Annual Expense Total
List out all sources and liabilities such as budget sources, membership, user fees, etc.
Revenue Sources:

Amount ($):

Budgeted Revenue Total
Assets/ Liabilities

Amount ($):

Budgeted Revenue minus M&O Expense
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Supplemental Information:
Please include any supplemental comments or information in this area
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PROGRAM GUIDELINES
OVERVIEW/BACKGROUND
The City of Big Bear Lake’s Small Business Assistance Grant offers one-time grants up to $3,000 to eligible
businesses to help them create jobs, retain jobs, and offer quality services to the residents of the City of Big Bear
Lake. Grant funds may be used for overhead expenses, rent, utilities, business services such as web site
development to increase capacity, and necessary equipment to continue business operations, among others.
Businesses are not expected to pay back grants.
The program is funded through a special allocation of Community Development Block Grant (CDBG) funds to the
County of San Bernardino to be used to respond to the coronavirus (COVID-19) impacts. This special allocation was
authorized by the Coronavirus Aid, Relief, and Economic Security Act (CARES Act), which was signed by President
Trump on March 27, 2020, to provide assistance in the response to the growing effects of the public health crisis.
The San Bernardino County Economic Development Agency (EDA) manages the CDBG program on behalf
of the City of Big Bear Lake, and allows the City to use funds for qualifying programs. The City of Big Bear
Lake’s Small Business Assistance Grant meets the following required national objectives, depending on the
business' eligibility:



Benefiting persons of low to moderate income; or
Job creation and retention

BUSINESS ELIGIBILITY
Businesses must meet all requirements to be eligible for the program. Eligibility requirements are outlined
below:







Business must be physically located within the City of Big Bear Lake city limits
Business must employ less than 20 employees, including the owner(s)
Business has been operational at least one (1) year
Have a City of Big Bear Lake Business License
Submit all required documents (See Required Documents Section)
Meet one (1) of the following criteria below:
o

o

The service activity area of the business is primarily residential, where at least 51
percent of the residents are LMI persons, and the business' services meet the needs of the
service area residents. If the commercial district is composed of stores and businesses
that serve local customers that meet the LMI then it qualifies; OR
Currently employ and retain at least one (1) low-and moderate-income (LMI) person
or in the case of staff turnover, have the identified position filled by LMI person (see
details below) and demonstrate that without grant assistance the job would be lost.
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REQUIRED DOCUMENTATION
For an application to be considered complete, all listed documents must be submitted.




Completed, signed application
Attachment A, which documents business eligibility under the LMA national objective OR
Attachment B (along with supplemental documents), which documents the business eligibility under
the LMJ national objective

INELIGIBLE BUSINESSES
Due to federal funding restrictions, businesses that meet one (1) of the following criteria are not eligible for
participation in the program.



Businesses that do not currently employ LMI Persons OR that are in a census tract, block group that
does not service LMI persons
Businesses that fall into the following categories: gaming, liquor or tobacco stores, marijuana dispensaries
and manufacturing, and any business or activity that does not comply with local, state or federal laws.

ELIGIBLE USE OF FUNDS
Awarded funds are intended to help businesses retain staff and continue to provide quality services to the
residents of the City of Big Bear Lake. Use of funds is at the business owner's discretion, however, below are
some examples of eligible activities:







Overhead expenses
Rent and utilities
Business services (web site development, etc.) to increase capacity to carryout business activities
Labor expense (excluding the owner)
Business inventory and supplies
Capital or equipment purchases necessary for the business operation, excluding vehicles

Businesses are required to identify their intended use of funds during the application process. Program staff will
follow up with the businesses and collect relevant documents that support appropriate use of grant funds.

INELIGIBLE USE OF FUNDS
Funds may not be used for the following activities:





Personal property
Repayment of refinance of existing debt or to pay operating deficits tax arrearages, governmental fines
or penalties or general government expenses
Personal income or emergency situations
Political or religious activities, lobbying or any activity prohibited in the CDBG regulations in 24 CFR 57
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VERIFYING & DOCUMENTING ELIGIBILITY
Application
Staff shall review all applications for thoroughness and completion. Staff is responsible for making sure that all
eligibility documents have been submitted by the business owner. Applications are to be reviewed on a first-come,
first-serve basis. The application consists of the following components.
1. Applicant Information
a. Staff shall review that all information has been completed.
b. Staff shall verify that the business has included an active City of Big Bear Lake Business License
number.
2. Background Information
a. Staff shall review that all information has been completed.
b. Staff shall review answers to all questions and note areas where the business may need
additional technical assistance support.
3. Financial Information
a. Staff shall review that all information has been completed.
b. Staff shall verify that the business has identified how they plan to use grant funds. Staff will note
how the business plans to use funds and will collect supporting documents and monitor grant
expenses.
4. Assurance and Signatures
a. Staff will verify that the applicant has signed and dated the application.

Attachment A: Meeting the LMA National Objective
Under the LMA national objective the services in the area are of benefit to low-and moderate-income (LMI)
persons. To be eligible for this grant, the service activity area must be primarily residential, where at least 51
percent of the residents are LMI persons, and the businesses services meet the needs of the service area residents.
Staff will review Attachment A for completeness. Attachment A consists of the following components:
1. Business Information
a. Staff shall review that all information has been completed.
2. Determining the Census Tract & Block Group
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b. Attachment A includes details for the business owner to identify the census tract and block
group of their business.

Attachment B: Meeting the LMJ National Objective
Under the LMJ objective activities are meant to retain jobs and/or benefit areas with low-and moderate-income
(LMI) persons. To be eligible for this grant, the business must create or retain permanent jobs, at least 51 percent
of which (computed on a full-time equivalent basis) are to be made available to or held by LMI persons, or the
identified LMI staff reside in an eligible census tract with at least 70 percent LMI persons, or the business is in an
eligible census tract and the job will be located within that same census tract.
Staff will check Attachment B for completeness. Attachment B consists of the following components:
1. Business Information
a. Staff shall review that all information has been completed.
b. Staff shall pay special attention to make sure that questions have been answered thoroughly
and that the business has clearly explained the impact that grant funds will have on their ability
to create jobs or retain jobs.
c. Businesses must submit financial documents showing the past six (6) months of revenue.
i.
ii.

Staff will verify that the business has submitted appropriate documents.
Staff will summarize what the financial documents show (i.e. growth requiring additional
workforce, loss of revenue, etc.).

2. Section A.1-To be completed if business is using funds to retain staff
a. Income Certification
i. Staff shall review that all information has been completed.
ii. An income certification form is required for all business employees. Staff will verify that
the business has submitted a CDBG Participant Data Form for all employees.
b. Employee Table
ii.

Staff shall review that all information has been completed.
Staff shall use the CDBG Participant Data Form to confirm that the data in the table
matches the forms.

iii.

Staff will verify that at least 51% of employees listed are LMI persons.

i.

3. Section A.2 to be completed if business is using funds to create jobs
a. Documents to Submit
i. Staff shall verify that all documents have been submitted.
ii. If the business has not yet created the job but will be working towards this, Staff will check
in with the business at least on a monthly business to collect required documents.
6

AWARDING OF THE GRANT
Upon verification of eligibility, the City will confirm the eligibility status with the business via email or by telephone.
The City will then provide the business with an agreement outlining the terms and conditions of the award. Upon
receipt of a signed agreement the City will disburse the one-time grant not to exceed $3,000.00.

MONITORING
Staff is responsible for providing on-going monitoring to ensure that grant funds are used in the way they were
intended.
Staff will review the business' application to identify how the business said they would use funds and will collect
supporting documents on a quarterly basis. If a business finds it necessary to change their intended use of the
funds, they must notify the City in writing with at least five (5) days in advance.
Although this list is not intended to be exhaustive, supporting documents may include:




Lease agreement and rent receipts
Invoices
Payroll documents

All collected documents will be placed in a business's program file.
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ATTACHMENT A:
Small Business Assistance Grant Self-Certification of Service Area for LMA Benefit
This form has the purpose of providing information needed to qualify the use of federal Community Development Block
Grant-Coronavirus (CDBG-CV) funds for the Small Business Assistance Grant.

Part I: Business and Employee Information
Status: ☐ Job Applicant (Creation) ☐ Current Employee (Retention)
Business Name: __________________________________________________________
Business Physical Address: _____________________________________, Big Bear Lake, CA 92315
Business Census Tract Block Group (refer to map below, only the census block groups identified below are
eligible for the service area benefit):
To verify your business location within Tract 112.05 Blocks 1 and 2, Tract 112.03 Block 2, and Tract 112.04
Block 1, you may also use this map:
https://hud.maps.arcgis.com/apps/webappviewer/index.html?id=ffd0597e8af24f88b501b7e7f326bedd

Small Business Assistance Grant Application
Attachment B
Page 1 of 2

Part II: Confidential Job Applicant / Employee HUD Demographic Data
This section is voluntary.

1.

Please indicate how you identify yourself by checking only one of the following choices:
Hispanic

NonHispanic

White
Black/African American
Asian
American Indian/Alaskan Native
Native Hawaiian/Other Pacific Islander
American Indian/Alaskan Native & White
Asian & White
Black/African American & White
American Indian/Alaskan Native & Black/African American
Balance/Other
2.

Please check whether you belong to a Female Headed Household:

Yes

No

3.

Please describe the condition that would qualify you as being considered in one of the following presumed lowand moderate-income categories: veteran, battered spouse, elderly person, homeless person, unemployed prior to
employment, disabled adult, illiterate person, or migrant farm worker:
(description)

ACKNOWLEDGMENT AND DISCLAIMER
I CERTIFY UNDER PENALTY OF PERJURY THAT SERVICE AREA AND DEMOGRAPHIC
STATEMENTS MADE ON THIS FORM ARE TRUE.
NAME:

DATE:

ADDRESS:

CITY:

SIGNATURE:

PHONE:

ZIP:

The information you provide on this form is for Community Development Block Grant-Coronavirus (CDBG-CV) program
purposes only and will be kept confidential.

Small Business Assistance Grant Application
Attachment B
Page 2 of 2

ATTACHMENT B:
Small Business Assistance Grant Self-Certification of Income for LMJ Benefit
This form has the purpose of providing information needed to qualify the use of federal Community Development Block
Grant-Coronavirus (CDBG-CV) funds for the Small Business Assistance Grant.

Part I: Business and Employee Information
Status: ☐ Job Applicant (Creation) ☐ Current Employee (Retention)
Business Name: __________________________________________________________
Business Physical Address: _____________________________________, Big Bear Lake, CA 92315
EMPLOYEE CERTIFICATION (to be completed by employee):
My total family size consists of ____________ members, and the total gross annual income* for all adult members is
$___________________________.
*Gross annual income must include all sources of income (wages, child support, SSI, unemployment, pension, income
from assets, etc., but does not include the income of live-in aids, per 24 CFR 5.403).
I certify that the information given on this form is true and accurate to the best of my knowledge. I am aware that there are
penalties for willfully and knowingly giving false information on an application for Federal or State funds, which may
include immediate repayment of all Federal or State funds received and/or prosecution under the law. I understand that the
information on this form is subject to verification by state or federal personnel as part of compliance monitoring.
Job Applicant / Employee Signature: _____________________________________Date: _________/_____/2020
Applicant / Employee Name (print): _______________________________________________________
Job Applicant / Employee Physical Home Address: ____________

________________ ______

Street Address

INCOME
CATEGORY:

City/Zip

HUD Income Limits for Reference:
INCOME LIMITS ($) BY NUMBER OF PERSONS IN HOUSEHOLD:
1

2

3

4

5

6

7

8

EXTREMELY LOW

15,850

18,100

21,720

26,200

30,680

35,160

39,640

44,120

VERY LOW

26,400

30,150

33,900

37,650

40,700

43,700

46,700

49,700

LOW/MODERATE

42,200

48,200

54,250

60,250

65,100

69,900

74,750

79,550

*Taken from 2020 HUD income limits available at https://www.huduser.gov/portal/datasets/il.html#2020_data

Small Business Assistance Grant Application
Attachment B
Page 1 of 3

Part II: Confidential Job Applicant / Employee HUD Demographic Data
This section is voluntary.

1.

Please indicate how you identify yourself by checking only one of the following choices:
Hispanic

NonHispanic

White
Black/African American
Asian
American Indian/Alaskan Native
Native Hawaiian/Other Pacific Islander
American Indian/Alaskan Native & White
Asian & White
Black/African American & White
American Indian/Alaskan Native & Black/African American
Balance/Other
2.

Please check whether you belong to a Female Headed Household:

Yes

No

3.

Please describe the condition that would qualify you as being considered in one of the following presumed lowand moderate-income categories: veteran, battered spouse, elderly person, homeless person, unemployed prior to
employment, disabled adult, illiterate person, or migrant farm worker:
(description)

ACKNOWLEDGMENT AND DISCLAIMER
I CERTIFY UNDER PENALTY OF PERJURY THAT INCOME AND HOUSEHOLD
STATEMENTS MADE ON THIS FORM ARE TRUE.
NAME:

DATE:

ADDRESS:

CITY:

SIGNATURE:

PHONE:

ZIP:

The information you provide on this form is for Community Development Block Grant-Coronavirus (CDBG-CV) program
purposes only and will be kept confidential.

Small Business Assistance Grant Application
Attachment B
Page 2 of 3

This Page to be filled out by Program Operator (City of Big Bear Lake)
Project Information:
Business Name: __________________________________________________________
Job Applicant / Employee Name: __________________________________________________________
Public Benefit Type: ☐ Job Creation ☐ Job Retention
Project funded by: ☐ Grant #: _________ - Or - ☐ PI Fiscal Year: ________
Business and Job Applicant / Employee Location Verification:
Business Physical Address: ______________________________ ☐ In Jurisdiction Limits
Job Applicant / Employee Physical Home Address: _________________ ☐ In Jurisdiction Limits
NOTE: Business must be located in Jurisdiction. Significant number of Job Applicants should reside in Jurisdiction
(does not apply to retention).
Job Applicant / Employee Income Verification:
Effective Date of the Income Limit Chart being used: __________________________
Family income level is:
☐ 30% or less (Extremely Low Income)
☐ 31%-50% (Low Income)
☐ 51%- 80% (Moderate Income)
☐ Over 80% of median income: NOT ELIGIBLE AS LOW /MOD JOB
Program Operator must:
1) Must complete confidential demographic data on cert. form if applicant / employee leaves blank.
2) Must complete business project information and business & applicant / employee location verification.
3) Must complete the applicant/employee income verification by:
Print the current HCD Income limits from the HCD website (NOT HUD’s), and
Circle the applicable family size and annual income on HCD limit printout, and
Include the copy of the circled printout with these certification forms.
Program Operator Certification: I certify that Applicant / Employee demographic data provided is true and correct, to
the best of my knowledge. I certify that, using the current HCD annual income publication compared to stated family
size and gross income, the income level indicated above is true and correct. I certify that residency of the Applicant /
Employee and the business address is true and correct per the requirements of 24 CFR 570.486(b) and/or (c) as
applicable.
Note: This completed certification, whether Job Applicant / Employee benefited (was hired) or not, must be maintained
in the Confidential Project file for review at time of monitoring. Certification of Job Creation cannot be done prior to
CDBG funding approval.
___________________________________ __________________________________
Program Operator Name (print) Job Title
Signature: Date: __________

Small Business Assistance Grant Application
Attachment B
Page 3 of 3

ATTACHMENT 5

RESOLUTION NO. 2020-XX
RESOLUTION OF THE CITY OF BIG BEAR LAKE WAIVING
BUSINESS LICENSE RENEWAL FEES FOR FY 2020-21 AND
DELAYING PREVIOUSLY PLANNED FEE INCREASES
WHEREAS, the COVID-19 pandemic has resulted in the prolonged closure of many City
businesses, and negative financial consequences for many City residents and property owners, and
WHEREAS, the City recognizes and appreciates the financial hardships being experienced by
many in our community, and
WHEREAS, the City seeks to assist our businesses by waiving the business license renewal fee
for FY 2020-21, in an effort to help reduce overall business expenses, and
WHEREAS, the City seeks to assist our residents, property owners, and businesses by delaying
previously planned 2% sewer user fee and 2% and 5% refuse fee increases for FY 2020-21, and
WHEREAS, the City has factored these projected revenue impacts into the City’s FY 2020-21
budget,
NOW, THEREFORE, BE IT RESOLVED BY the City Council of the City of Big Bear Lake
that:
1. City business license fees for FY 2020-21 are hereby waived for all businesses filing
for renewal of the business license. Businesses filing for a new license in FY 202021 shall pay the applicable business license fee.
2. City sewer user fees in effect for FY 2019-20 shall remain unchanged for FY 202021, and shall not include a previously planned 2% increase. This Resolution shall not
apply to Big Bear Area Regional Wastewater Agency (BBARWA) fees collected by
the City and passed-through to BBARWA, which shall be established by the
BBARWA governing body.
3. City refuse fees in effect for FY 2019-20 shall remain unchanged for FY 2020-21,
and shall not include a previously planned 2% and 5% increases. This Resolution
shall not apply to Big Bear Disposal fees collected by the City and passed-through to
Big Bear Disposal, which shall be established by the management of Big Bear
Disposal in accordance with the approved franchise agreement.

PASSED, APPROVED AND ADOPTED this 11th day of May, 2020.
AYES:
NOES:
ABSTAIN:
EXCUSED:

Rick Herrick, Mayor

ATTEST:

Erica Stephenson, City Clerk

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO
CITY OF BIG BEAR LAKE

)
) ss
)

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 11th day of May,
2020 and that the same was so passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk

ATTACHMENT 6

RESOLUTION NO. 2020-XX
RESOLUTION OF THE CITY OF BIG BEAR LAKE MODIFYING
EMERGENCY REGULATIONS REGARDING COVID-19
WHEREAS, by its prior Resolution No. 2020-05, adopted on March 23, 2020, the City Council
ratified and declared the existence of a local emergency due to the novel coronavirus COVID-19
(“Proclamation of Emergency”); and
WHEREAS, the City Manager, acting as Director of Emergency Services (“Director”), is
empowered to make and issue rules and regulations on matters reasonably related to the protection
of life and property as affected by the COVID-19 local emergency, as well as to execute all of the
special powers conferred on the Director by resolution, including the Proclamation of Emergency
(see Big Bear Lake Municipal Code (“Municipal Code”) sec. 2.24.060.A.6.a, e); and
WHEREAS, for the avoidance of doubt, the City Council desires to confirm that the Director’s
existing authority includes, without limitation, the power to temporarily suspend provisions of the
City’s Development Code as the Director deems to be reasonably related to the protection of life
and property as affected by the COVID-19 local emergency;
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Big Bear Lake
that:
the City’s Director of Emergency Services is empowered under the Municipal Code and
the Proclamation of Emergency to temporarily suspend such provisions of the City’s
Development Code as the Director deems to be reasonably related to the protection of life
and property as affected by the COVID-19 local emergency. Such authority shall include,
without limitation, temporarily waiving or modifying requirements or restrictions
regarding parking, signage, and use of or encroachment upon a business’ own private
property, public sidewalks, and public rights-of-way, in order to allow some or all
restaurants and retail businesses to temporarily expand space within which they operate
while providing enough space for their customers and other members of the public to safely
separate themselves from other persons while patronizing such otherwise lawfully
operating businesses. This section is a restatement and clarification of existing law and the
provisions set forth in the Proclamation of Emergency. It does not create any new
limitation on the Director’s existing authority under the Municipal Code or the
Proclamation of Emergency as set forth in Resolution No. 2020-05.

PASSED, APPROVED and ADOPTED this 11th day of May, 2020:
AYES:
NOES:
ABSTAIN:
EXCUSED:

__________________________
Rick Herrick, Mayor

ATTEST:

___________________________
Erica Stephenson, City Clerk

APPROVED AS TO FORM:

____________________________
Stephen Deitsch, City Attorney

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO
CITY OF BIG BEAR LAKE

)
) ss
)

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 11th day of May,
2020 and that the same was so passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk

ATTACHMENT 7

May 6, 2020
Pandemic Response Committee
Recommended Plan for the
SAFE, RESPONSIBLE REOPENING OF BIG BEAR LAKE
Committee Members:
Mayor Rick Herrick, Chair
Mayor Pro-Tem Randy Putz, Vice Chair
JoAnn Cecil, Destination Big Bear
Oliver Deubel, Big Bear Frontier
Dallas Goldsmith, Goldsmiths Sports
Liz Harris, At-Large Member
Ron Peavy, At-Large Member
Wade Reeser, Big Bear Mountain Resorts
Ron Vandenbroeke, Stone Entertainment Group

Fundamental Goals / Requirements:


The plan should balance all aspects of the COVID-19 issue and all community
concerns, including health, medical, scientific, economic, financial, social, and
political concerns. Decisions should not be based solely on one aspect or
concern.



The plan should be simple, easy to understand, and easy to communicate to our
residents, businesses, and visitors. Public messaging about the plan should be
consistent across jurisdictions and agencies, and should utilize public signage,
business signage, and traditional and digital communications platforms.



The plan should have a basic reliance on social distancing, limits on group
gatherings, face coverings, and proper hygiene. All individuals shall carry
appropriate face coverings on their person, for use during all interactions with
others. Our residents, businesses, and visitors must diligently commit to
honoring these requirements. Proper messaging, social pressure, and targeted
enforcement will be vital.
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Restrictions imposed should regulate personal and business behavior, and
specifically not seek to dictate which businesses may operate and which
businesses may not operate. Different businesses will operate safely based on
their diligent adherence to behavioral restrictions and “best practices”, and not
based on the type of product or service offered.



The plan should limit business occupancy in a reasonable way, but ensure that
occupancy limits still allow for profitable business activities.



All businesses should be able to operate on the same general timeline, and
should implement “best practices” specifically developed by local business
professionals, industry experts, trade associations, and licensing boards for each
business segment.



Business activities that involve direct physical contact between the employee /
provider and the customer / patient (doctor offices, dental offices, hair salons,
tattoo parlors, and nail salons) should implement additional, special procedures
and restrictions specifically determined by licensing boards and/or health
officials.



All businesses in the same business segment should be treated equally, and
subject to the same general restrictions, “best practices”, and timeline.



The most vulnerable residents of our community (over age 65, significant other
health issues, compromised immune systems) should continue to be advised to
take appropriate precautions and limit their interactions with others to the
maximum extent practical.



The responsibility for operating safely shall be placed firmly upon the business,
and smart businesses will recognize that their customers will demand (and
reward) those businesses that operate safely.



The plan must allow the City to be nimble and act quickly as circumstances
dictate. The City must be willing to re-institute more stringent restrictions if
necessary to protect public health and safety, and must also be willing to loosen
restrictions as permitted by the Governor and/or County officials and as
warranted to promote a successful local economy.
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Immediate Phase – “Responsible Reopening”
Target Period: As Soon as Permission Granted by Governor Newsom and/or San
Bernardino County
Key Assumptions: continuing low incidence of COVID-19, continued adequate
healthcare system capacity, and consent from Governor Newsom and/or San Bernardino
County.


Eliminate “stay at home order”, and allow free movement in the community.
o Group gatherings limited to groups of 10 only, unless from same
household or family unit.
o Maintain effective physical and social distancing in all interactions.
o All individuals shall carry appropriate face coverings on their person, for
use during all interactions with others.
o Most vulnerable residents advised to take appropriate precautions and
limit their interactions with others to the maximum extent practical.



Allow all businesses (no distinction between types of business activities – retail,
restaurant, service, entertainment, recreation all permitted) and churches in Big
Bear Lake to operate, including all lodging and vacation rental accommodations.
o All businesses and churches limited to 50% of typical occupancy, as per
established and posted occupancy limits. Grocery stores are not subject to
occupancy limits, but are subject to all other requirements outlined herein.
o All businesses and churches must require patrons to maintain minimum of
6 ft. separation from all patrons and employees during all aspects of
transaction / experience.
o All businesses and churches required to staff entrance to maintain 50%
occupancy threshold, instruct patrons regarding other restrictions.
o Installation of hand washing stations or hand sanitizing stations, or
immediate direction to restroom when entering establishment is required.
o Implement business and industry “best practices”, recommended
disinfection procedures, and frequency.
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o Implement appropriate protections for employees and provide appropriate
PPE for job tasks.
o Face coverings are required for all business and church activity.


Restaurants permitted to operate take-out, delivery, and at 50% of permitted
occupancy for authorized indoor and outdoor seating.
o Must maintain 6 ft. separation for all parties, for both indoor and permitted
outdoor seating.
o Restaurant seating limited to 50% of permitted occupancy for both indoor
and permitted outdoor seating.
o Implement business and industry “best practices”, recommended
disinfection procedures, and frequency.
o Implement appropriate protections for employees and provide appropriate
PPE for job tasks.
o Face coverings are required for all business activity, except while
physically eating and/or drinking.



All lodging and vacation rental accommodations permitted to operate.
o Limited to 50% of available managed units occupied at any given time.


For example, a lodging facility with 100 rooms may only allow
occupancy of 50 rooms on any given night.



For example, a vacation rental management company responsible
for 20 units may only allow bookings in 10 units on any given
night.



A self-managed vacation rental unit may only be offered for 50%
of the weekday days and 50% of the weekend days in any given
month.



The lodging facility, vacation rental management company, or selfmanaged vacation rental owner shall submit a signed certification
to the City indicating that the manager / owner will at all times
comply with 50% limits specified herein.
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Violations of this limit subject the lodging facility or vacation
rental management company to potential revocation of business
license. Violations of this limit will subject the manager / owner
of the vacation rental unit to potential revocation of TPHR permit.

o Normal individual unit occupancy limits apply to each lodging facility unit
and vacation rental unit. For example, a vacation rental unit permitted for
6 occupants may be occupied by 6. A vacation rental unit permitted for 10
people may be occupied by 10, and so on.
o Guests must adhere to 6 ft. separation requirements from other parties and
individuals, limits on group gatherings, face coverings, and proper
hygiene.
o Face coverings are required for all business interactions involving lodging
facilities and vacation rental accommodations.
o Common areas in lodging facilities limited to 50% of permitted occupancy
and 6 ft. separation requirements.
o Implement business and industry “best practices”, recommended
disinfection procedures, and frequency.
o Implement appropriate protections for employees and provide appropriate
PPE for job tasks.
o Managers and owners required to properly educate guests prior to arrival.
In-person check-in requirements remain in effect for vacation rentals to
ensure proper communication of community restrictions.
o Vacation rental management company or vacation rental owner required
to encourage guests to:


Bring food and other supplies from their home community, so as
not to deplete local stores, and/or



Patronize local restaurants and food establishments, including takeout and delivery options.

o City enforcement staff granted immediate eviction authority for violations
of restrictions.
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Other Important Elements
o All individuals shall carry appropriate face coverings on their person, for
use during all interactions with others.
o Big Bear Chamber of Commerce to work with local businesses to
establish special shopping hours and discounts for senior citizens and
other vulnerable residents.
o Plan is subject to immediate review and adjustment by City Council and
City Manager as needed to address emerging concerns.

_______________________________________________________________________
Not included in Committee recommendation, but suggested for future City Council
consideration in order to promote 6 Ft. separation and expanded business
opportunities:


Consider closing Pine Knot Avenue and Village Drive to vehicular traffic every
Saturday beginning at 10 am until Sunday at 6 pm.
o Special accommodations made for business owners with limited access
only from these streets.
o Vehicle travel lanes converted to pedestrian travel only.
o For businesses in The Village (Pine Knot Avenue and Village Drive),
consider outdoor display of merchandise, goods, services, and restaurant
seating on public sidewalks and on-street parking stalls in the frontage
available to that business, subject to applicable ADA requirements.



Consider allowing all businesses to engage in outdoor display of merchandise,
goods, services, and restaurant seating on business property.
o Consider outdoor display of merchandise, goods, services, and restaurant
seating on business property in parking areas, other landscaped areas
owned or leased by the business, subject to applicable ADA requirements
o For restaurants, combined 50% indoor and permitted outdoor seating plus
additional authorized outdoor seating would not exceed currently
permitted indoor and permitted outdoor occupancy (i.e., the pre COVID19 permitted occupancy).
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o For restaurants, alcohol consumption would be permitted only in
previously-permitted indoor and outdoor seating areas. Alcohol
consumption would not occur in additional authorized outdoor seating.
o The business would be required to maintain sufficient parking availability
to meet customer demand.
o The business would be required to maintain proper litter control protocols.
_______________________________________________________________________
Future Phase(s) – “Full Reopening – 100% Occupancy”
Target Period: To Be Determined / As Soon as Deemed Safe
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ATTACHMENT 8

Business Guidelines and Best Practices for re-opening in Big Bear Lake
Lodging | Restaurants | Retail | Recreation
Prepared On: May 6, 2020
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This document was prepared by Visit Big Bear, in collaboration with local businesses, the
Big Bear Chamber of Commerce and the City of Big Bear Lake. For comments and
questions, contact VisitBigBearPR@BigBear.com

Introduction
What Is This Document?

In the coming weeks and months, restrictions by state and county authorities will begin to ease.
Potentially, this could occur as early as May. At which point, the city of Big Bear Lake will enact its
own plan regarding how to re-open Big Bear Lake. While this guidance will provide the clarity
businesses need to begin to legally operate, it is important that all businesses in Big Bear Lake
hold themselves to the highest level of safety and cleanliness to ensure the business community
continues to have the trust of it’s residents and visitors.
The goal of this document is to supply all lodging, recreation, restaurant and retail businesses
in the valley of Big Bear Lake with key guidelines and checklists to educate their staff on
continuing the highest standard of safety at their businesses for patrons including residents
and visitors.

Where Is This Information Coming From?
The recommendations in this document come from a variety of sources, including: WhiteHouse.
gov, CDC, World Health Organization, AirBnB, Pegasus Duty of Care Policies, various state
departments of health, Marriott International, Four Seasons, the FDA, the National Restaurant
Association, the National Retail Federation and the global association for the attractions industry
(IAAPA). This guide condenses much of the information from these sources. Further your understanding of business recommendations and guidelines as it pertains to your industry by reviewing
the source materials.

Why Should I Follow These Guidelines?
In March and April, the residents of Big Bear Lake demonstrated community unity by abiding by a
set of rules in order to protect everyone from unprecedented harm due to COVID-19. We managed
to keep the number of cases in Big Bear Lake in the single digits. By continuing to move forward
together in lock-step, we will establish credibility to both residents and visitors by avoiding a spike
in COVID-19 cases as stay-at-home orders ease. Big Bear Lake, like the rest of the country, suffered
extreme economic loss and the re-opening not only as soon, but as safe as possible, is critical for
recovering from the current situation.
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Guidelines For All Businesses And Residents:
Please continue to adhere to the state and local authorities as well as the following guidelines for
preventing the spr ead of COVID-19 from the CDC and The White House:
IF YOU FEEL SICK, stay home. Do not go to work. Contact your medical provider.
IF YOUR CHILDREN ARE SICK, keep them at home. Do not send them to school. Contact your
medical provider.
IF SOMEONE IN YOU HOUSEHOLD HAS TESTED POSITIVE for the coronavirus, keep the entire
household at home. Do not go to work. Do not go to school. Contact your medical provider.
IF YOU ARE AN OLDER PERSON, stay home and away from other people
IF YOU ARE A PERSON WITH A SERIOUS UNDERLYING HEALTH CONDITION that can put you
at increased risk (for example, a condition that impairs your lung or heart function or weakens your
immune system), stay home and away from other people.
Practice Good Hygiene:
- Wash your hands, especially after touching any frequently used item or surface.
- Avoid touching your face.
- Sneeze or cough into a tissue, or the inside of your elbow
- Disinfect frequently used items and surfaces as much as possible.
Stay informed with the latest national information at coronavirus.gov.

Cleaning vs Disinfecting
These guidelines are meant to minimize the risk of spreading COVID-19 with safe business operations. Regardless of the type of industry, the most critical task will be cleaning and disinfecting.
Keep in mind cleaning is the act of removing dirt, impurities and germs. Disinfecting is when
chemicals are used to kill germs. Always clean first, then disinfect to lower the risk of harmful
viruses and bacteria. Check approved COVID-19 disinfectant list at epa.gov/coronavirus

Employees Are Entitled To A Safe Workplace
Employees have a right to a safe work environment under federal law. Make sure your business is
compliant to the Workers’ Rights Booklet by the Occupational Safety and Health Administration.
Learn more at osha.gov. Employee safety training is available at niehs.nih.gov.
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All Businesses: Maintaining Healthy Business Operations
Sourced the CDC Guidelines. More recommendations and guidelines at cdc.gov/coronavirus:
1. Identify a workplace coordinator who will be responsible for COVID-19 issues and their impact at
the workplace.
2. Implement flexible sick leave and supportive policies and practices.
3. Ensure that sick leave policies are flexible and consistent with public health guidance and that
employees are aware of and understand these policies.
4. Maintain flexible policies that permit employees to stay home to care for a sick family member
or take care of children due to school and childcare closures. Additional flexibilities might include
giving advances on future sick leave and allowing employees to donate sick leave to each other.
5. Employers that do not currently offer sick leave to some or all of their employees may want to
draft non-punitive “emergency sick leave” policies.
6. Employers should not require a positive COVID-19 test result or a healthcare provider’s note for
employees who are sick to validate their illness, qualify for sick leave, or to return to work. Healthcare provider offices and medical facilities may be extremely busy and not able to provide such
documentation in a timely manner.
7. Review human resources policies to make sure that policies and practices are consistent with
public health recommendations and are consistent with existing state and federal workplace laws
(for more information on employer responsibilities, visit the Department of Labor and the Equal
Employment Opportunity Commission websites).
8. Connect employees to employee assistance program (EAP) resources (if available) and
community resources as needed. Employees may need additional social, behavioral, and other services, for example, to cope with the death of a loved one.
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Where to Find Cleaning Materials
During this time, it may be difficult to find enough personal protective equipment, disinfectants
and other cleaning supplies to safely resume partial operations of your business. Here is a list of
cleaning suppliers that may be available:
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LODGING
Best Practices and Guidelines

Preparing Your Property For Re-opening
1. Remove all excess items from living spaces, lobbies and common space areas, such as extra
bedding, hangars, minibars, reading materials and rugs. Adjust lobby/common space area seating
as needed.
2. Clearly identify and label safe distances for check-ins. If possible, make check-ins virtual.
3. Identify additional rules that may be needed to enforce social distancing. For example, limit
elevator rides to one family unit and limit capacity of common space areas.
4. Ensure you have the proper cleaning materials, personal protective equipment (PPE) and are
aware of the proper protocol for cleaning and use of PPE. If you have an independent
contractor that does your cleaning services, make sure they are aware of new cleaning procedures
and also have proper equipment, including cleaning and disinfecting chemicals, disposable gloves
and masks. Information regarding donning PPE and proper common hygiene practices is available
at cdc.gov/coronavirus.
5. Offer a more flexible cancellation policy. As the situation evolves, new infomation may make it
hard, or impossible, for a guest to honor a reservation.

Keeping Your Property Safe And Clean

1. Limit amenity services to ensure that guest interactions with other guests is limited.
Examples:
- If your property has a gym, have guests sign up for a specific time-slot to use the gym
- Discontinue in-room housekeeping
2. Help guests keep your property clean. Provide them with separate bags for towels, bedding and
trash. Have sanitizer stations in common spaces on the property. Provide them with extra soap,
paper towels, tissues and toilet paper.
3. Clean frequently high-touch surfaces and disinfect. You can find a list of disinfectants approved
by the EPA to kill the Coronavirus at epa.gov/coronavirus. Make sure your products for cleaning
and disinfecting aren’t expired.
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Establish New Cleaning Protocols

The following is information provided by AirBnB. More information is available at airbnb.com
1. Wait 24 hours after guest has left to begin
cleaning the room.

9. Clean and disinfect all laundry baskets and
hampers.

2. Wear PPE at all times.

10. Empty the vacuum cleaner after every
cleaning.

3. Ventilate the rooms before you clean.

11. Line all trash cans.
4. Wash hands thoroughly before and after clean12. Dispose or wash all cleaning supplies.
ing.
5. Always clean, then disinfect. Use the right disinfectant that is EPA approved
(epa.gov/coronavirus).
6. Avoid touching your face while cleaning.
7. Make sure to clean porous surfaces, such as
rugs, carpet, drapes, etc.
8. Wash all linens on the highest heat setting.

13. Safely remove cleaning gear.
14. Share with your guests the increased cleaning procedures, but don’t use any words such as
“covid-free” or other unsubstantiated claims.
15. Following cleaning, wait 24 hours before
booking the room or property and 72 hours
total between bookings.

Example Of Statement On Cleaning Protocols
Excerpt from clean.marriot.com:
As we welcome you back to our hotels around the world, we are committed to providing you with
a safe environment that aligns with expert protocols for working to defeat COVID-19. Consisting of
in-house and outside experts in food and water safety, hygiene and infection prevention, and hotel
operations, our Marriott Cleanliness Council is redefining our cleaning and safety standards. We
will actively monitor and evolve our solutions to ensure a continued focus on the health and safety
of our guests and associates.
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Cleaning Checklist For Staff:
Room has been unoccupied for at least 24 hours.
Hands have been throughly washed prior to cleaning.
I am wearing Personal Protective Equipment, including a mask and gloves.
I have all necessary cleaning materials, including disinfectants that aren’t expired.
Windows have been opened to ventilate the property.
All surfaces have been cleaned with soap and water and then disinfected, including tables,
countertops and floors.
All high-touch items, including door handles, remotes, light switches, toilets, faucets, sinks,
kitchen equipment have been cleaned and then disinfected.
All porous surfaces (rugs, carpets, drapes, etc) have been cleaned properly.
Trash cans have be emptied, disinfected, and lined with new bags.
Linens are washed on the highest heat setting.
Laundry baskets or hampers have been cleaned and disinfected.
Vaccum cleaner has been emptied.
Hands have been throughly washed after to cleaning.
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AirBnB Cleaning Guidlines
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Restaurants
Best Practices and Guidelines

Restaurants
FDA Best Practices - Employee Health
1. Instruct all employees with symptoms associated with COVID-19 to stay home. Instruct sick
employees to follow the CDC guidelines. If the employee is sick at work, send them home
immediately. Clean and disinfect surfaces of their workspace. Others at the business who have
been in close contact (within 6 feet) have been exposed.
2. For the employees that are well, but have been exposed to the virus, follow the CDC
recommended precautions:
- Employers should pre-screen staff (e.g. taking temperature and assessing symptoms prior 		
to starting work).
- Clean and disinfect work spaces and equipment. Clean frequently high touch surfaces
- Employees should regularly self-monitor, wear a mask or face-covering and practice social 		
distancing whenever possible.
3. Follow all CDC information on PPE. If staff has been sick but is now feeling better, follow the
CDC’s guidance for discontinuation of home isolation. This information can be found at cdc.com/
coronavirus.

FDA Best Practices - Employee Personal Hygiene
1. Emphasize hand hygiene, including washing for at least 20 seconds, especially after going to the
bathroom, before eating, and after blowing your nose, coughing or sneezing.
2. Always wash hands with soap and water. If soap and water isn’t available, use an alcohol-based
hand sanitizer with at least 60% alcohol and avoid working with unwrapped or exposed foods.
3. Avoid touching eyes, nose and mouth.
4. Use gloves to avoid bare hand contact with read-to-eat foods.
5. Before handling food, always wash hands with soap and water for 20 seconds
6. Cover your cough or sneeze, then throw the tissue away in the trash and wash hands.
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FDA Best Practices - Managing Operations
1. Follow the 4 key steps to food safety: Always — Clean, Separate, Cook, and Chill.
2. Wash, rinse, and sanitize food contact surfaces dishware, utensils, food preparation surfaces, and
beverage equipment after use. Use individual condiment serving packets that can be discarded.
3. Frequently disinfect surfaces repeatedly touched by employees or customers such as door
knobs, equipment handles, check-out counters, and grocery cart handles, etc.
4. Frequently clean and disinfect floors, counters, and other facility access areas using
EPA-registered disinfectants.
5. Prepare and use sanitizers according to label instructions.
6. When changing your normal food preparation procedures, service, delivery functions, or making
staffing changes, apply procedures that ensure:
– Cooked foods reach the proper internal temperatures prior to service or cooling.
– Hot foods are cooled rapidly for later use – check temperatures of foods being cooled in refrigerators or by rapid cooling techniques such as ice baths and cooling wands.
– The time foods being stored, displayed, or delivered are held in the danger zone (between 41°F
and 135°F) is minimized.
– Proper training for food employees with new or altered duties and that they apply the training
according to established procedures.
7. Help customers maintain good infection control and social distancing by:
– Discontinuing operations, such as salad bars, buffets, and beverage service stations that require
customers to use common utensils or dispensers.
– Finding ways to encourage spacing between customers while in line for service or check out in
accordance with the applicable State or local requirements.
– Discouraging customers from bringing pets — except service animals — into stores or waiting
areas.
8. Continue to use sanitizers and disinfectants for their designed purposes.
9. Verify that your ware-washing machines are operating at the required wash and rinse
temperatures and with the appropriate detergents and sanitizers.
10. Remember that hot water can be used in place of chemicals to sanitize equipment and utensils
in manual ware-washing machines.
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FDA Best Practices - Managing Food Pick-Up And Delivery
1. Observe established food safety practices for time/temp control, preventing cross contamination, cleaning hands, no sick workers, and storage of food, etc.
2. Have employees wash hands often with soap and water for at least 20 seconds, especially after
going to the bathroom, before eating, after blowing their nose, coughing or sneezing, or after
touching high touch surfaces, e.g., doorknobs, and doorbells.
3. Increase the frequency of cleaning and disinfecting of high-touch surfaces such as counter tops
and touch pads and within the vehicle, by wiping down surfaces using a regular household cleaning
spray or wipe. Make sure to read the label and follow manufacturer’s instructions on use.
4. Establish designated pick-up zones for customers to help maintain social distancing.
5. Practice social distancing when delivering food, e.g., offering “no touch” deliveries and sending
text alerts or calling when deliveries have arrived.
6. Conduct an evaluation of your facility to identify and apply operational changes in order to
maintain social distancing if offering take-out/carry-out option by maintaining a 6-foot distance
from others, when possible.
7. Keep hot foods hot and cold foods cold by storing in appropriate transport vessels.
– Keep cold foods cold by keeping enough coolant materials, e.g., gel packs.
– Keep hot foods hot by ensuring insulated cases are properly functioning.
8. Keep foods separated to avoid cross contamination, e.g., keeping raw foods separated from
cooked and ready-to-eat foods.
9. Ensure that any wrapping and packaging used for food transport is done so that contamination
of the food is prevented.
10. Routinely clean and sanitize coolers and insulated bags used to deliver foods.
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Checklist For Cleaning And Re-opening Restaurants

Information provided by the National Restaurant Association. Review more info at restaurant.org
Thoroughly detail-clean and sanitize entire facility, especially if it has been closed. Focus on
high-contact areas that would be touched by both employees and guests. Do not overlook
seldom touched surfaces. Follow sanitizing material guidance to ensure it’s at effective
sanitizing strength and to protect surfaces.
Avoid all food contact surfaces when using disinfectants.
Between seatings, clean and sanitize table condiments, digital ordering devices, check
presenters, self-service areas, tabletops, and common touch areas. Single-use items should be
discarded. Consider using rolled silverware and eliminating table presets.
Remove lemons and unwrapped straws from self-service drink stations.
Clean and sanitize reusable menus. If you use paper menus, discard them after each
customer use. Implement procedures to increase how often you clean and sanitize surfaces in
the back-of-house. Avoid all food contact surfaces when using disinfectants.
Check restrooms regularly and clean and sanitize them based on frequency of use
Make hand sanitizer readily available to guests. Consider touchless hand sanitizing solutions.
Where salad bars and buffets are permitted by local/state officials, they must have sneeze
guards in place. Change, wash and sanitize utensils frequently and place appropriate barriers
in open areas. Alternatively, cafeteria style (worker served) is permissible with appropriate
barriers in place.
If providing a “grab and go” service, stock coolers to no more than minimum levels
Discard all food items that are out of date.

16

Retail
Best Practices and Guidelines

Retail
National Retail Federation - Preparing The Store For Opening
From National Retail Federation’s “Operation Open Doors Checklist.” Learn more at nrf.com
1. For leased properties, check with the landlord and local authorities to obtain early access to
store to ready it for deep cleaning, retrofitting as necessary to meet new regulations, installation of
new signage, etc.
2. Thoroughly inspect facilities for any damage or issues caused by vacancy including mechanical,
air and water systems.
3. Clean and prepare equipment for startup, install sneeze guards or other protective measures, as
necessary and/or required.
4. Consider facility enhancements such as increased fresh air circulation, installing highest efficiency
rated filter recommended or allowed by manufacturer.
5. Identify which vendors and/or distribution centers are functioning, and the extent to which they
may be delayed or limited in their operations. Establish contingency plan for vendor disruptions.
6. Establish protocol for monitoring store occupancy (metering) in compliance with any applicable
laws.
7. If applicable, establish procedure for use of escalators and elevators to avoid crowding (e.g.,
elevator attendants, queue management for waiting passengers, etc.).
8. In multi-tenant situations, obtain clarity on what customer screening (e.g., temperature) may be
required and who will perform it (landlord on behalf of all mall tenants, each individual tenant, etc.).
9. If customer screening is to occur within your store, identify an appropriate location for such
screening (such that privacy and social distancing protocols are respected).
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National Retail Federation - Store Hours

From National Retail Federation’s “Operation Open Doors Checklist.” Learn more at nrf.com
1. Adjust store hours of operation, as necessary, to support social distancing efforts by limiting
store traffic.
2. Ensure staff has sufficient time to rest, sanitize and restock inventory
3. Consider offering seniors and other high-risk individuals exclusive early hours.
4. Consider increasing pickup hours to serve more online customers.

Employee Training
- Make sure to employees understand social distancing guidelines and expectations. These can be
found at cdc.gov
- Make sure personal protective equipment is available for staff and staff understand proper
procedures from putting on and removing equipment.
- Make sure staff understand proper procedures for cleaning and disinfecting surfaces.
- Make sure staff has understanding on how to clean and launder face masks and uniforms.
- The National Institute of Environmental Health Services has created a Safety and Health Awareness for Workers that includes basic information on the spread of COVID-19 and best
practices for staying healthy at work. For the complete training, visit niehs.nih.gov.

Review Additional Materials
Information in this guide was sourced from a thorough set of instructions and guidelines by
national organizations. Much of the information has been condensed. Please also read through
source documents as additional information may be available to provide further clarity for your
specific business needs.
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Checklist For Cleaning - Retail
Implement a cleaning regime targets frequently touched surfaces and spaces, which
are most likely to result in the transmission of communicable diseases:
Shopping carts and baskets.
Light and other power switches (consider
signage to keep lights on at all
times, or utilizing exiting motion sensor
capabilities).
Shared tools such as pricing guns, pallet
jacks, tape guns, box cutters, etc

Time clocks
Cash register, including touch screens,
keyboards, mouse.
PIN Pads (touch screen, keypad, and pen).
Checkout counter and/or conveyor belt.

Chairs, tables, and benches.

Cabinet pulls.

Vending machines and self-serve kiosks.

Checkout dividers.

Restroom door handles and flush levers.

Diaper-changing stations.

Toilet bowl and toilet paper holder.

Fixtures with handles or pulls

Sinks and faucets.

Any other identified “high-touch”
surfaces.

Paper towel holders and/or air dryers.
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Refrigerators, microwave, and other
frequently touched objects and
surfaces in employee breakroom.

Hand sanitizer is available throughout
store for customers and employee use,
including store entrance(s), and checkouts.

Recreation
Best Practices and Guidelines

Recreation

Due to the number of varied activities, creating an exhaustive list of instructions or guidelines may
be impractical or even impossible within this document (for example, an indoor entertainment
center has little in common with an outdoor guide service, and may require additional guidelines.)
Therefore, it is necessary for recreational business owners to independently research and
investigate what protocols may be best for their form of recreational business.

Recommendations from the IAAPA

The IAAPA is the global trade association for the attractions industry. More info at iaapa.org
1. Allow healthy people to enjoy the facility and encourage the use of masks/face coverings for
guests and staff. All employees should wear masks/face coverings while on the job, interacting
with others. Guests are encouraged to wear masks/face coverings as well.
2. Provide means to wash/sanitize hands frequently. Facilities should remind everyone of the importance of frequently washing their hands with soap and water for 20 seconds. Provide additional
handwashing or hand sanitizer hygiene stations throughout facilities.
3. Manage density of people within the facility to keep people or family units that have been
isolating together 6 feet (2 meters) apart. Physical distancing guidelines may vary by region and
can be reduced by wearing of masks/ face coverings—ensure your plan is aligned with local official
guidance. The capacity should be calculated for an attraction based on the guest-accessible square
footage in attractions, attraction queue lines, retail locations, and other common areas.
4. Reduce touch areas where possible and sanitize high touch surfaces frequently. Utilize touchfree/contactless payment options when possible.
5. Protect employees with various approaches, including barriers, protective coverings, and
distancing. Place acrylic (plexiglass) or other types of barriers/hygiene screens between guest and
staff in frequent, close interaction areas wherever practical to reduce contamination. Clean the
barriers/hygiene screens regularly.
6. Proactively communicate guidelines and expectations for health and hygiene procedures and
precautions in the front-of-house areas for guests and in the behind-the-scenes areas for
employees.
7. Have a plan in the event a guest or employee falls ill on site.
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IAAPA Communication for Guest Confidence
1. Consider the importance of warning guests about the risk of contracting COVID-19 in any public
space, including posting signs/messages like the following example: We are committed to keeping
you healthy and safe, but we cannot guarantee you won’t be exposed to COVID-19. We rely on
you to protect yourself too:
• Wash your hands often and avoid touching your face
• Maintain your distance from others
• Cover your mouth and nose
• Avoid touching surfaces
• If you’re sick, please don’t participate and encourage your family not to participate until you are
well.
2. Signs with health and hygiene reminders should be visible throughout the property.
3. Communicate new operational procedures to guests prior to arrival, on the attraction’s website,
and through social media to establish expectations and instill confidence, including:
a. Identifying COVID-19 symptoms and messaging that asks guest to come back another day if
anyone in their party is experiencing the symptoms
b. Directives on wearing masks/ face coverings for employees and guests
c. Physical distancing guidelines
d. Capacity limits that facilitate social distancing
e. Enhanced cleaning and sanitizing protocols
f. Use of temperature checks/thermal scanning cameras (if required)
4. Take a proactive approach with messaging to guests prior to arrival and on arrival of methods
being deployed for employee and guest safety.

Does your business offer retail or food services?
Please take a moment to look at the retail and restaurant sections on the guide, which will offer
checklists and guidelines specific to that part of your operations.
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IAAPA: Training Your Staff
1. It is important to understand and communicate to employees that they have a duty to take
reasonable care for their own health and safety and to not adversely affect the health and safety of
others.
2. Provide pre-opening training to employees to ensure they understand and feel confident managing the physical distancing and hygiene aspects of their roles. They should also know how to handle unsafe conditions and emergency situations.
3. Train employees thoroughly on their core responsibilities and on new, COVID-related protocols.
Provide clear direction and guidance about what is expected. They should understand:
• When to stay away from the workplace
• What action to take if they become unwell
• What symptoms to be concerned about
4. Instruct employees to wash their hands or use hand-sanitizer at frequent intervals and after any
of the following: using the restroom, sneezing, touching their face, blowing their nose, cleaning,
sweeping, mopping, eating, drinking, smoking, entering or leaving a guest area, and before starting their shift. This is a critical protocol to keep employees and guests healthy.
5. Review employee sick leave policies and update as needed. Make sure policies don’t inadvertently encourage employees to come to work when they aren’t feeling well.
6. Consider operating only with essential personnel. Others (who can) should work from home, particularly in the early stages of reopening.
More employee recommendations are available at iaapa.org.
Training Your Staff to Stay Healthy
The National Institute of Environmental Health Services has created a Safety and
Health Awareness for Workers that includes basic information on the spread of
COVID-19 and best practices for staying healthy at work. For the complete
training, visit niehs.nih.gov.
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Drafting Re-opening Guidelines And Policy Statement
For several recreational businesses, direct contact may be unavoidable to make sure the customer
is safely operating equipment/gear. Operational practices to limit close contact must be identified
and shared with the customer to establish trust:
1. Identify the sources of information your business operations will follow. Those may include
guidelines by the Center for Disease Control and Prevention (CDC), state and county health departments, national associations or independent organizations specific to your business.
2. Identify the customer experience and understand what high frequency touch points will be
unavoidable. Make sure there are sanitization stations near any touch point staff may not be able
to frequently clean and disinfect.
3. If possible, encourage and make accessible online any transaction or safety waiver from the
customer’s personal mobile phone.
4. Create appropriate signage in professional language outlining the social distancing guidelines on
your business.
5. Inform and train employees on increased cleaning procedures and protocol. Make sure staff has
proper personal protective equipment and understands how to safely put on and remove gear.
Make sure your staff understand the symptoms of COVID-19 and know how to act if they detect or
exhibit symptoms
6. Communicate with potential customers the steps your business is taking to ensure their safety.
However, do not advertise unsubstantiated claims, such as “Covid-Free” (example on the following
page.)

Communication Example
Here at INSERT NAME, your health and safety is a top priority. We are following as closely as possible
recommendations by the CDC, the National Institutes of Health, State and Local authorities and national
associations. Employees and guests will practice social distancing and be required to wear personal protective equipment. We are frequently cleaning and disinfecting high-touch points with products approved by
the EPA for eliminating COVID-19 and providing access to extra sanitation point throughout our property.
Should you have any questions please feel free to call us at PHONE NUMBER or email us at EMAIL.
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