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NOTICE
NOTICE IS HEREBY GIVEN that the City Council will conduct a Special Workshop Meeting on
Thursday, April 16, 2020, at 10:00 a.m. Pursuant to Governor Newsom’s Executive Order N-29-20,
members of the Big Bear Lake City Council, City staff and the public may participate in this meeting
via teleconference. Pursuant to Governor Newsom’s Executive Order N-33-20, the public is
discouraged from attending the meeting at City Hall. The public may participate in this meeting by
dialing: 1-669-900-6833, Meeting ID: 989 1005 1202. Public comment can be submitted by email
as described below. This meeting is being called pursuant to Section 54957 of the Government Code
of the State of California.
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OPEN SESSION
PLEDGE OF ALLEGIANCE
ROLL CALL
PUBLIC COMMUNICATIONS
In an effort to protect public health and prevent the spread of COVID-19 (Coronavirus), the City of
Big Bear Lake encourages the public to participate in this meeting by dialing 1-669-900-6833,
Meeting ID: 989 1005 1202. The public is discouraged from attending this meeting at City Hall.
Public comment is permitted only on items on the posted agenda. Members of the public who wish
to comment on matters before the Council are invited to submit comments via email to
bblcc@citybigbearlake.com on or before Thursday, April 16, at 8 a.m. Please limit comments to 300
words or less. All comments submitted will be read aloud during the meeting. Please note, all email
correspondence relating to this meeting will become part of the Council meeting record and will be
cited within the Council meeting minutes. If participating via teleconference, please be aware there
is a three minute maximum time limit when addressing the Council.
1. DISCUSSION & ACTION ITEMS
1.1

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE CONDITIONALLY WAIVING PENALTIES AND INTEREST
FOR TRANSIENT OCCUPANCY TAX (TOT) AND TOURISM
BUSINESS IMPROVEMENT DISTRICT (TBID) PAYMENTS DUE ON
APRIL 30, 2020
Council consideration of a resolution waiving penalties and interest for Transient
Occupancy Tax and Tourism Business Improvement District payments through
June 30, 2020.

1.2

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE AUTHORIZING FY 2019-20 APPROPRIATION AND
EXPENDITURE OF UP TO $20,000 FOR JULY 4TH FIREWORKS
Council consideration of a resolution authorizing a City commitment to assist
Visit Big Bear in funding July 4th Fireworks, and authorizing an appropriation
of $20,000 from the General Fund for the first of two required payments for this
event.

1.3

RECEIVE A COVID-19 UPDATE FROM CITY STAFF
Council will receive an update from City staff regarding the City’s COVID-19
response to date, discuss potential additional actions to promote public safety,
and health, and discuss potential actions to promote the City’s economic
recovery.

ADJOURNMENT

SPECIAL WORKSHOP AGENDA

PAGE 3

APRIL 16, 2020

I hereby certify under penalty of perjury, under the laws of the State of California, that the foregoing agenda
was posted in accordance with the applicable legal requirements. Dated this 14th day of April, 2020.

Erica Stephenson, City Clerk
The City of Big Bear Lake wishes to make all of its public meetings accessible to the public. If you need special
assistance to participate in this meeting, please contact the City Clerk’s Office at (909) 866-5831. Notification
prior to the meeting will enable the City to make reasonable arrangements to ensure accessibility to this meeting.

CITY OF

BIG BEAR LAKE California

DATE:

April 16, 2020

TO:

Honorable Mayor and Members of the City Council

FROM:

Frank A. Rush, Jr., City Manager

SUBJECT:

Resolution of the City Council of the City of Big Bear Lake Conditionally
Waiving Penalties and Interest for Transient Occupancy Tax (TOT) and Tourism
Business Improvement District (TBID) Payments Due on April 30, 2020

ACTION TO BE CONSIDERED
The attached resolution formally waives penalties and interest on transient occupancy tax (TOT)
and tourism business improvement district (TBID) payments that are due on April 30, 2020,
provided that:


the owner of the lodging facility or vacation rental files the TOT and TBID remittance form
by the April 30, 2020 deadline, thereby establishing the amount due for the quarter,



the owner of the lodging facility or vacation rental executes a formal lien agreement to
streamline the lien process if that ultimately becomes the City’s only recourse to recover
TOT and TBID amounts due on April 30, and



such payments are remitted to the City prior to June 30, 2020.

BACKGROUND
The City collects TOT in the amount of 8% of gross receipts from all lodging facilities and vacation
rentals in the City limits, with the proceeds from 6% credited to the General Fund and 2% credited
toward the Measure Y fund for capital improvement projects. The City also collects TBID
assessments in the amount of 3% of gross receipts from all lodging facilities and vacation rentals
in the City limits, and these proceeds are remitted to Visit Big Bear for tourism promotion
activities.
TOT and TBID assessments are generally collected quarterly (some remit on a monthly basis), and
payments are due at the end of the next month after the quarter ends. The first quarter of 2020
ended on March 31, 2020, and quarterly TOT and TBID payments are due on April 30, 2020. Due
to the impacts of COVID-19 and associated restrictions, nearly all lodging and vacation rental
activities ceased on or shortly after March 22, and the timetable for the resumption of these
activities remains uncertain. As such, lodging facilities and vacation rentals have generated no
income for the past 3 ½ weeks, and will generate no income for at least the next 2 weeks, and
perhaps longer. There is significant financial strain on these businesses, and the proposed
resolution represents an effort by the City to provide short-term financial assistance to these
businesses.

DISCUSSION
The attached resolution would effectively delay the TOT and TBID payments by an additional 60
days, and would provide additional cash flow for lodging facilities and vacation rentals to meet
obligations during the worst of the COVID-19 emergency. Theoretically, these businesses will
receive Federal or State financial assistance in the coming weeks and/or begin to generate
additional income prior to June 30, and then remit the TOT and TBID payments prior to June 30.
The additional 60 days will provide additional flexibility and promote these businesses’ continued
solvency during this unprecedented crisis.
The City collected approximately $2.4 million of TOT and approximately $900,000 of TBID
assessments during the first quarter of 2019, and the City expects a similar amount for the first
quarter of 2020 from approximately 900 remitters. The attached resolution would simply delay
these payments until June 30, and theoretically the City would receive the full amount due by that
date. Council should note that some businesses have already remitted the first quarter TOT and
TBID assessments to the City, and many others will likely choose to remit by the April 30, 2020
deadline regardless of Council’s adoption of the attached resolution.
As noted above, the business is required to execute a formal lien agreement at such time the waiver
is approved. The lien agreement is intended to make it easier, faster, and less expensive for the
City to ultimately recover the amount due in the event the business ultimately does not remit by
the June 30 deadline. The placement of a lien on the property is typically the City’s ultimate
recourse if TOT is not remitted, however, this often involves a lengthy and expensive process and
the City seeks to eliminate this burden if it ultimately becomes necessary. The average cost
associated with this process is approximately $2,500 or more, and it obviously does not make sense
for the City to spend $2,500 or more to collect an outstanding TOT and TBID amount that is
similar or less than this cost.
Council should note that the attached resolution is presented to assist our valued lodging facility
and vacation rental businesses. These businesses, along with the ski resorts, are the backbone of
the City’s tourism-based economy, and contribute significant tax revenue to the City government.
TOT alone represents approximately 30% of the City’s annual General Fund revenues (nearly $4.8
million in FY 18-19) and provides significant resources for beneficial capital improvement
projects (nearly $1.6 million in FY 18-19). In these unprecedented times, it is important for the
City to assist these local businesses to promote their continued survival and continued significant
contributions to our community. It should be noted that the Federal and State governments have
delayed the deadline for remittance of income tax, the State government has delayed the remittance
of sales tax (for retail, restaurants, etc.), and the County government has delayed the payment of
property tax. The attached resolution would implement a similar approach for lodging facilities
and vacation rentals as the State has taken for businesses subject to sales tax.
I remain hopeful that the City will return to some sense of normalcy in May and June, and that the
lodging and vacation rental industry will resume operations and again generate income, TOT, and
TBID assessments. If operations resume sometime in May or June, the new June 30 deadline
appears to be realistic. If operations do not resume prior to June 30, Council may wish to consider
an extension of this deadline at that time.
FISCAL IMPACT
The City is fortunate to enjoy a relatively healthy financial position, with approximately $12
million of cash on hand as of March 31, 2020. The 60-day delay in TOT collections will not

adversely impact the City’s financial position, and Visit Big Bear also has sufficient cash on hand
to maintain operations during this 60-day period.

If the attached resolution is approved, the City is assuming some risk, however, this risk is
perceived to be minimal and the benefits of assisting our valued lodging facility and vacation rental
owners far outweigh this risk. The longer the City delays remittance, the greater the potential that
the TOT and TBID assessments may never be remitted by especially strained businesses, however,
the placement of the lien on the property should ultimately enable the City to recover these
amounts. More importantly, if the City’s action ultimately enables the business to survive this
unprecedented crisis, it will be a better outcome for our entire community and the City will
ultimately realize additional TOT and TBID revenue in the future.
RECOMMENDATION
I recommend approval of the attached resolution.

Attachments:
A. Resolution
B. Lien Agreement
C. TOT / TBID Remittance Form

Attachment A

CITY OF

BIG BEAR LAKE California
RESOLUTION NO. 2020-XX
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG
BEAR LAKE CONDITIONALLY WAIVING PENALTIES AND
INTEREST FOR TRANSIENT OCCUPANCY TAX (TOT) AND
TOURISM BUSINESS IMPROVEMENT DISTRICT (TBID)
PAYMENTS DUE ON APRIL 30, 2020
WHEREAS, on March 23, 2020, the City Council, as authorized in Government Code
Sections 8630 and Big Bear Lake Municipal Code Section 2.24.020, formally ratified the City
Manager’s March 17, 2020 proclamation of a local emergency in the City of Big Bear Lake due
to threats posed by the COVID-19 pandemic; and
WHEREAS, as of April 13, 2020, COVID-19 has spread throughout the United States
with nearly 600,000 confirmed cases and nearly 24,000 deaths. As of April 13, 2020, there were
nearly 25,000 confirmed cases in California and more than 700 deaths. As of April 13, 2020, there
were nearly 1,000 cases in San Bernardino County and 31 deaths, with a total of 3 confirmed cases
in the City of Big Bear Lake; and
WHEREAS, in addition to the significant public health impacts in the United States,
California, San Bernardino County, and Big Bear Lake, there have been significant limits on
personal movement, behavior, and economic activity, resulting in significant negative impacts on
the national, state, regional, and local economies; and
WHEREAS, the City of Big Bear Lake is heavily dependent on tourism, with a majority
of visitors to the City originating from communities in Southern California and beyond that are
also heavily impacted by COVID-19; and
WHEREAS, as a result of COVID-19 Emergency Orders and other actions by California
Governor Gavin Newsom, San Bernardino County, and the City of Big Bear Lake to promote
public health and safety, lodging facilities and vacation rentals have been prohibited from
operating in the City of Big Bear Lake since March 22, 2020, with very limited exceptions,
effectively shutting down this critical component of the local economy; and
WHEREAS, lodging facilities and vacation rental management companies / owners are
expected to face continuing restrictions for the coming weeks and months, resulting in significant
financial challenges for these vital local businesses; and
WHEREAS, lodging facilities and vacation rental management companies / owners are
required to remit quarterly transient occupancy tax (TOT) collections and tourism business
improvement district (TBID) assessments for the first quarter of 2020 no later than April 30, 2020,
and the City seeks to provide temporary relief from penalties and interest if lodging facilities and
vacation rental management companies / owners are unable to make timely remittances of TOT
collections and TBID assessments, subject to execution on or before April 30, 2020, of a certain

agreement that, among other matters, requires that remittance of TOT and TBID assessments
otherwise due by April 30 is fully made to the City on or before June 30, 2020; and
WHEREAS, the City seeks to ensure the eventual payment of transient occupancy taxes
and tourism business improvement district assessments, and seeks to establish, among other
matters, a streamlined process for recordation in the San Bernardino County Recorder’s Office of
a lien against the real property on which the lodging facility or vacation rental is located, and a
waiver of an appeal hearing, with respect to a management company / owner who does not remit
TOT by the new June 30, 2020 deadline for remittance;

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Big Bear
Lake that:
1. The deadline for the remittance to the City of TOT and TBID assessments due for the
first quarter of 2020 is April 30, 2020.
2. The previously established penalty for late payment is 10% of the amount due, plus
accrued interest in the amount of 1% of the amount outstanding per month (or portion
of a month).
3. In recognition of the significant economic hardship on the City’s lodging facilities and
vacation rental companies / owners (individually, “Owner”) as a result of the existing
COVID-19 emergency in the City, as declared by the Federal, State and County
governments, and the City’s desire to promote the financial health and stability of the
City’s lodging facilities and vacation rental companies / owners, the City Manager is
hereby authorized to waive the foregoing late payment penalty and interest charges if:
a. the Owner files the TOT and TBID assessment remittance form as currently
required by the Big Bear Lake Municipal Code prior to April 30, 2020,
b. the Owner executes, with signatures notarized, that certain Lien Agreement to
Secure Payment of Transient Occupancy Tax and Tourism Business
Improvement District Assessment (“Lien Agreement”), attached hereto as
Attachment “A,” pursuant to which, among other matters, the Owner waives
the right to contest and have a hearing concerning the amount of TOT and TBID
assessment due the City, and
c. said TOT and TBID assessment, otherwise due on or before April 30, 2020, is
paid by the Owner to the City by June 30, 2020.
4. Non-payment of TOT or TBID assessment by the Owner by June 30, 2020, pursuant
to the Lien Agreement, shall result in:
a. the application of penalties and interest to the payment of TOT and TBID
assessment otherwise due as of April 30, 2020, as set forth in the Big Bear Lake
Municipal Code, added to the total amount of TOT and TBID assessment
outstanding, and

b. enforcement of the provisions of the Lien Agreement which, among other
matters, includes a waiver by the Owner of the right to contest the amount of
the TOT and TBID assessment otherwise due by April 30, 2020, and
enforcement of the lien recorded in the San Bernardino County Recorder’s
Office, together with the Lien Agreement, upon or after execution of the Lien
Agreement by the Owner.
5. The City Manager is authorized and directed to administer the program and policies
set forth in this Resolution, to execute on behalf of the City any and all Lien
Agreements which meet with his approval, and to cause the recordation of executed
Lien Agreements and any related documents in the San Bernardino County Recorder’s
Office.
6. This Resolution shall take effect upon its adoption.

PASSED, APPROVED and ADOPTED this 16th day of April, 2020.
AYES:
NOES:
ABSTAIN:
EXCUSED:

_______________________
Rick Herrick, Mayor

ATTEST:

___________________________
Erica Stephenson, City Clerk

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO
CITY OF BIG BEAR LAKE

)
) ss
)

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said Council held on the 16th day of
April 2020, and that the same was so passed and adopted by the following vote:

AYES:
NOES:
ABSTAIN:
EXCUSED:

_______________________________
Erica Stephenson, City Clerk

Attachment B

RECORDING REQUESTED BY:
City of Big Bear Lake

WHEN RECORDED MAIL TO:
City of Big Bear Lake
P.O. Box 10000
Big Bear Lake, CA 92315-8900
Attn: Finance Division
Exempt from recording fee pursuant to Government Code, section 27383

LIEN AGREEMENT TO SECURE PAYMENT OF TRANSIENT OCCUPANCY TAX
AND TOURISM BUSINESS IMPROVEMENT DISTRICT ASSESSMENT
PARTIES
This Lien Agreement to Secure Payment of Transient Occupancy Tax and Tourism
Business Improvement District Assessment (“Agreement”) is entered into by and between
Name(s) (“Operator”) and the City of Big Bear Lake (“City”). Operator and the City are sometimes
referred to collectively as the “Parties.”
RECITALS
This Agreement is made with reference to the following facts:
A.

Operator is the owner of the real property located at Street Address, Big Bear Lake,

California, a legal description of which is attached hereto as Exhibit A (“Subject Property”).
B.

Pursuant to Big Bear Lake City Council Resolution No. 2020-XX, effective Date, the

City extended the quarterly deadline for remitting payment of first quarter transient occupancy
taxes and tourism business improvement district assessments from April 30, 2020, to June 30,
2020, for operators willing and able to enter into an agreement with the City securing payment via
a lien recorded against their property.
C.

California Civil Code Section 2884 and Big Bear Lake Municipal Code sections

3.20.180 and 3.48.020 authorize City to place a lien upon the Subject Property as security for
payment of transient occupancy taxes and tourism business improvement district assessments.
D.

The Parties desire to enter into this Agreement to defer payment of the transient

occupancy taxes and tourism business improvement district assessments due to the City, pursuant
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to Big Bear Lake City Council Resolution No. 2020-XX. The purpose of this Agreement is to set
forth the terms and conditions under which the remittances shall be paid to the City.

AGREEMENT
In consideration of and in return for the promises, covenants and agreements made herein
by the Parties, the sufficiency of which are hereby acknowledged, the Parties agree as follows:
Section 1—TERMS
1.1

Incorporation of Recitals. The Recitals set forth above are incorporated into and

shall become a part of this Agreement.
1.2

Scope. This Agreement applies only to transient occupancy taxes and tourism

business improvement district assessments owed to the City by Operator for the time period of
January 1, 2020, through March 31, 2020 (“1st Quarter TOTs and TBIDs”). This Agreement does
not affect any future obligations of Operator.
1.3

Form Submission. As a condition precedent to the City’s extension of time in which

to pay the 1st Quarter TOTs and TBIDs, Operator hereby agrees to timely and properly file the
Transient Occupancy Tax Remittance And BBLTBID Form with the Finance Division, in
conformance with Big Bear Lakes Municipal Code (“BBLMC”) section 3.20.080, by the standard
first quarter deadline, April 30, 2020.
1.4

Payment of Tax. Operator agrees to cause 1st Quarter TOTs and TBIDs to be paid

on or before June 30, 2020. The amount shall be paid in the form of a check payable to “City of
Big Bear Lake” and delivered to the Finance Division at Big Bear Lake City Hall, located at 39707
Big Bear Boulevard, Big Bear Lake, California, or paid via the City’s online payment portal located
at www.citybigbearlake.com .
1.5

Contractual Security Lien. As security for the 1st Quarter TOTs and TBIDs

Operator grants the City a security interest in the Subject Property (“Lien”). Operator represents
and warrants that Operator holds legal title to the Subject Property. From the date of recordation
of this Agreement, a Lien shall attach to the Subject Property that shall have the priority of a
judgment lien in an amount equal to the 1st Quarter TOTs and TBIDs, plus any additional penalties
and interest if applicable. The Lien may be enforced in the manner provided by law.
2
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1.6

Waivers. Operator waives any right to any further notices regarding the Lien. The

Operator waives any right to appeal the 1st Quarter TOTs and TBIDs under BBLMC sections
3.20.120 and 3.20.130, the Parking and Business Improvement Area Law of 1989, or any other
law.
1.7

Runs with the Land. The Lien runs with the Subject Property and the requirements

imposed by this Agreement bind the heirs, successors, and assigns of the Subject Property until
this Agreement is satisfied in full.
1.8

Recordation. The City will record this Agreement any time after the Effective Date

in the official records of the County of San Bernardino, State of California, as an instrument
affecting and creating a lien on the Subject Property; and upon full performance by Operator of
this Agreement, the City must execute and deliver to Operator an instrument of full satisfaction of
this Agreement.
1.9

Late Payment. If Operator fails to remit 1st Quarter TOTs and TBIDs within the

time required by this Agreement, then penalties and interest shall accrue, as provided by BBLMC
section 3.20.100, which shall be incorporated into the Lien amount.
Section 2—MISCELLANEOUS
2.1. Good Faith Clause. The Parties will at all times act in good faith assist in the carrying
out of all terms and obligations set forth in this Agreement. The Parties agree to do all things
necessary and to execute all further documents necessary and appropriate to carry out and
effectuate the terms and purposes of this Agreement.
2.2. Reservation of Rights. Nothing in this Agreement shall alter the City’s rights,
obligations or discretionary authority pursuant to applicable law, including the Big Bear Lakes
Municipal Code. Nothing in this Agreement shall be interpreted to limit the exercise of any public
office or the lawful discretion or duty of any employee of the City or otherwise influence, limit or
restrict any legislative body in any manner in which it may consider or make any decision or
determination.
2.3. Attorney’s Fees. In the event of any dispute between the Parties concerning the terms
and provisions of this Agreement, the party prevailing in such dispute shall be entitled to collect
from the other party all costs incurred in such dispute, including reasonable attorneys’ fees.
3
19361.00000\32872765.1

2.4. Independent Counsel. The Parties represent that they have had the opportunity,
whether or not they have chosen to do so, to discuss this Agreement with their own legal counsel.
2.5. Severability. If any of the provisions of this Agreement are found to be unenforceable,
those provisions shall be reformed to prevent the unenforceable result in a manner that best
preserves the original intent of the provision to the fullest extent possible, and all other provisions
of this Agreement shall remain in full force and effect.
2.6. Entire Agreement. This Agreement is the final, complete, and exclusive expression
of all the terms and provisions of the agreement between the Parties with respect to the subject
matter hereof. This Agreement supersedes any previous agreements or negotiations between the
Parties, whether oral or written. This Agreement may be amended only by an agreement in writing
signed by all Parties.
2.7. Successors and Assigns. This Agreement and all terms, conditions, and obligations
contained herein are binding upon and inure to the benefit of any assigns and successors-in-interest
of the Parties, and each of them. Each of the Parties represents and warrants that as of the Effective
Date none of the claims or causes of action being released herein have been transferred, assigned,
or otherwise conveyed to any other person or entity, and each of the Parties is the holder of the
claims being released.
2.8. Signatures/Representation. This Agreement shall become effective and binding
upon the Parties as of the at such time as all of the signatories hereto have signed the original or a
counterpart original of this Agreement (“Effective Date”). A fully executed copy (including a “pdf”
or “fax” copy) of this Agreement shall be treated as an original for all purposes. Each person
signing this Agreement represents and warrants that he or she is duly authorized and has legal
capacity to execute and deliver this Agreement. Each party represents and warrants to the other
that the execution and delivery of the Agreement and the performance of such party’s obligations
hereunder have been duly authorized and that the Agreement is a valid and legal agreement binding
on such party and enforceable in accordance with its terms.

4
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Section 3—SIGNATURES
By signing below, the Parties hereby agree to all the terms and conditions set forth in this
Agreement.

CITY OF BIG BEAR LAKE:

Dated: _______________, 2020

By:

_________________________
Frank A. Rush, Jr.
City Manager

Dated: _______________, 2020

By:

_________________________
Name
Capacity/Title

Dated: _______________, 2020

By:

_________________________
Name
Capacity/Title

OPERATOR:

5
19361.00000\32872765.1

Exhibit A
Insert/Attach Legal Description of Subject Property
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Attachment C

City of Big Bear Lake
39707 Big Bear Blvd.

Remittance form must be signed and returned with payment.

P. O. Box 10000
Big Bear Lake, Ca 92315-8900
Fax (909) 866-5491

To be in compliance, this remittance form must be submitted to
the City of Big Bear Lake finance department even if there are
no reportable receipts or taxes due.

no
Reporting Period, Please Select ONE:
To avoid penalties, payment must be postmarked or
received by the due date.
o
o
o
o
o

Business Name:_________________________
Business License #:______________________
Customer #:____________________________

1st Quarter January-March due April 30th
2nd Quarter April-June due July 31st
3rd Quarter July-September due October 31st
4th Quarter October-December due January 31st
Monthly (insert month) ____________________

TOT Gross Receipts

*Attention: Please remit the full 11%. AirBnb, VRBO,
HomeAway, etc. will not remit taxes on your behalf

BBLTBID Gross Receipts

$_________________

$________________

not including taxes (TOT) or assessments (BBLTBID)

not including taxes (TOT) or assessments (BBLTBID)

Less Occupancy over 30 Days $_________________

Less Occupancy over 30 Days $________________

Less Uncollected Accounts

$_________________

Less Uncollected Accounts

$________________

Total Gross Receipts

$_________________

Total Gross Receipts

$________________

(Gross Receipts – Occupancy Over 30 days – Uncollected Accounts)

(Gross Receipts – Occupancy Over 30 days – Uncollected Accounts)

TOT Tax Due (8%)

BBLTBID Assessment Due (3%) $______________

$_________________

(Total Gross Receipts x 8%)

(Total Gross Receipts x 3%)

TOT Penalty and Interest

$_________________

BBLTBID Penalty and Interest $______________

Penalty 10% of Tax Due.
Interest accrues at 1% per month on delinquent payments.

Penalty 10% of BBLTBID Due.
Interest accrues at 1% per month on delinquent payments.

{A} Total Due

{B} Total Due

$_________________

(TOT Due + Penalty & Interest)

$

__________

(BBLTBID + Penalty & Interest)

TOTAL DUE {A} + {B}

$_____________

As the operator or authorized agent I declare, under penalty of perjury, to the best of my knowledge, that all statements
contained within this return are true, correct and complete. All tax remittances are subject to audit by the City of Big Bear
Lake up to 3 years after payment is received. Please retain all supporting records associated with these tax remittances.
Signature

Print Name

Title
Contact Phone Number (

Date
)

PAY ONLINE, our online payment center can be accessed through the home page of our website, www.citybigbearlake.com, please
forward remittance form to finance@citybigbearlake.com or fax to (909) 866–5491 when payment is made.
PAY BY CHECK, please mail form with check payment made to the City of Big Bear Lake and mail to PO Box 10000
*BBLTBID is the Big Bear Lake Tourism Business Improvement District and is a 3% assessment
For City Use Only
Receipt #:

Date:

Received by:

CITY OF

BIG BEAR LAKE California

DATE:

April 16, 2020

TO:

Honorable Mayor and Members of the City Council

FROM:

Frank A. Rush, Jr., City Manager
John Harris, Director of Development Services

SUBJECT:

Resolution of the City Council of the City of Big Bear Lake Authorizing FY
2019-20 Appropriation and Expenditure of Up to $20,000 for July 4th Fireworks

ACTION TO BE CONSIDERED
The attached resolution formally appropriates a total of $20,000 from General Fund balance in FY
2019-20, and authorizes the expenditure of these funds for the City’s 50% share of the initial
deposit for the July 4th Fireworks Show.
The City would later provide a subsequent amount of $21,000 in the FY 2020-21 budget, for a
total of $41,000, and this amount would be remitted to Visit Big Bear, who would also contribute
$41,000 toward the July 4th Fireworks Show. Visit Big Bear would enter into a contract with Pyro
Spectaculars, Inc., Rialto, CA for the July 4th Fireworks Show.
BACKGROUND
The Big Bear Lake Rotary Club (Rotary) has successfully organized and managed an exceptional
July 4th Fireworks Show (Show) annually for many years. The Show is the largest single-day
special event within the Big Bear Valley, is enjoyed by thousands of Valley residents, and attracts
tens of thousands of visitors to our community each year. The Show is recognized as one of the
best in California, and has become a long-standing tradition within our community.
The City and Rotary first executed a Memorandum of Understanding (MOU) for funding and
operating the Show in June 2016. Through this MOU, Rotary agreed to manage and oversee
production of the Show, and the City agreed to supplement any fundraising shortfall annually.
Sometime later, the Big Bear Chamber of Commerce (Chamber) agreed to fund-raise for the event
(among other things), in exchange for a low-cost lease of a City facility located at 630 Bartlett
Road. Visit Big Bear (VBB) also markets the Show, and manages ticket sales for ancillary events.
In October 2019, a new MOU was executed. This MOU is a multi-party (Rotary, City, Chamber,
VBB) agreement that better defines the roles of each party. Per the MOU, each party will continue
to support the Show as they have for many years. The MOU requires the parties to meet in January
each year to debrief and reconcile expenditures for the prior year event, and discuss funding and
operations for the next Show. During this annual meeting, the parties agree to the next Show cost,
and develop fundraising strategies to reduce the financial burden for the City and VBB. In the
event of a fundraising shortfall, the City will provide a 75% and VBB will provide a 25% financial
supplement to ensure the continued success of the Show.

DISCUSSION
Several weeks ago, spread of the COVID-19 virus forced statewide operating restrictions on most
businesses, including lodging and vacation rentals. While an accurate assessment of the impact to
our tourism-based economy is still being developed, it will obviously be significant. Soliciting
donations for the 2020 Show from local businesses that are already struggling financially is not
practical. Therefore, in the interest of continuing this annual tradition, VBB has agreed to split the
cost of the Show with the City for 2020. The VBB Board of Directors unanimously approved the
additional expenditure on April 1, 2020. VBB will be the primary signer of a revised contract,
valued at $75,000, with Pyro Spectaculars. If COVID-19 travel restrictions prevent the Show from
occurring on July 4, 2020, the revised contract includes an addendum that credits the Show deposit
to a rescheduled date prior to October 31, 2020.
The Pyro Spectaculars quote for the 2020 Show is $75,000. Rotary anticipates additional expenses
(insurance, permitting, barge maintenance, show promotion, etc.) of approximately $7,000. Since
fundraising for the Show is no longer planned, the Chamber will not incur any expenses. The total
cost for the 2020 Show is not anticipated to exceed $82,000. There are currently ongoing
discussions about the City’s and VBB’s role in the future, it is anticipated that 100% of the annual
July 4 Fireworks Show cost will be funded by VBB beginning in 2021.
FISCAL IMPACT
The City’s share of the July 4th Fireworks Show is expected to be $41,000, with a total of $20,000
appropriated from fund balance in the FY 2019-20 General Fund budget. The FY 2020-21 General
Fund budget will include an additional $21,000 appropriation.
RECOMMENDATION
We recommend that Council approve the attached Resolution of the City Council of the City of
Big Bear Lake Authorizing FY 2019-20 Appropriation and Expenditure of Up to $20,000 for July
4th Fireworks.
There remains much uncertainty regarding COVID-19 and the timeline for the eventual lifting of
various restrictions. As of April 16, the July 4 Fireworks Show is still 79 days (11 weeks, 2 days)
away, and the COVID-19 issue will likely evolve significantly during that time. We remain
hopeful that the most significant threats associated with COVID-19 will have ended by that date,
and that it will be safe to host the July 4 Fireworks in Big Bear Lake, perhaps with specific social
distancing rules in place for viewing the show. If, however, it is not safe for our community, the
show will be delayed until a later date in August, September, or October. If it is ultimately not
safe to host a fireworks show prior to October 31, the City and Visit Big Bear will simply cancel
the contract, at which point the initial deposit would be lost. Public health and safety will be the
primary consideration in any decisions made regarding the postponement or cancellation of the
Show.
We remain hopeful that the July 4 Fireworks Show will occur on July 4, as it should represent an
important psychological milestone for our community, and also provide a significant jumpstart for
the local tourism economy.
Attachments:
A. Resolution No. 2020-XX
B. 2020 Pyro Spectaculars, Inc. Proposal

Attachment A

CITY OF

BIG BEAR LAKE California
RESOLUTION NO. 2020-XX
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BIG BEAR
LAKE, COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA
AUTHORIZING FY 2019-20 APPROPRIATION AND EXPENDITURE
OF UP TO $20,000 FOR JULY 4 FIREWORKS SHOW
WHEREAS, the City of Big Bear Lake has been a funding partner for the July 4th Fireworks Show
for decades; and,
WHEREAS, the City, Big Bear Lake Rotary Club, Visit Big Bear, and the Big Bear Chamber of
Commerce executed a Memorandum of Understanding (MOU) in October 2019 that identifies the
obligations of each Party for the annual Fireworks Show; and,
WHEREAS, the MOU contemplates significant fundraising efforts to fund the annual Fireworks
Show, and obligates the City to provide a financial supplement of seventy-five percent (75%) of
any Fireworks Show fundraising shortfall; and,
WHEREAS, it is not practical to solicit donations from local businesses that are suffering
financially due to business restrictions related to the COVID-19 pandemic; and,
WHEREAS, in the interest of continuing this important annual tradition, Visit Big Bear has agreed
to split the cost of the 2020 Fireworks Show with the City; and,
WHEREAS, the total 2020 Fireworks Show cost is not anticipated to exceed $82,000; and,
WHEREAS, the initial 50% deposit for the 2020 Fireworks Show is due by May 1; and,
WHEREAS, the annual Fireworks Show is the largest single day special event in the Big Bear
Valley, attracting more than 100,000 visitors each year; and,
WHEREAS, the 2020 Fireworks Show is poised to be the first major special event after COVID19 restrictions are likely lifted;
NOW, THEREFORE, BE IT RESOLVED BY the City Council of the City of Big Bear Lake
that:
1. That the FY 2019-20 General Fund budget is hereby amended by appropriating a total
of $20,000 from General Fund balance for the City’s share of the initial deposit for
the July 4th Fireworks Show, to be included in the Signature Special Event
Sponsorship budget.

2. The expenditure of $20,000 is hereby authorized for the July 4th Fireworks Show, to
be remitted to Visit Big Bear to fund 50% of the initial deposit.
3. An additional $21,000 appropriation will be incorporated in the FY 2020-21 General
Fund budget, to be remitted to Visit Big Bear to fund 50% of the remaining costs of
the 2020 Fireworks Show.
PASSED, APPROVED AND ADOPTED this 16th day of April, 2020.
AYES:
NOES:
ABSTAIN:
EXCUSED:

Rick Herrick, Mayor

ATTEST:

Erica Stephenson
City Clerk

STATE OF CALIFORNIA
COUNTY OF SAN BERNARDINO
CITY OF BIG BEAR LAKE

)
) ss
)

I, Erica Stephenson, City Clerk of the City of Big Bear Lake, California, do hereby certify that
the whole number of the City Council of the said City is five; that the foregoing resolution, being
Resolution No. 2020-XX was duly passed and adopted by the said City Council and attested by
the City Clerk of said City, all at a regular meeting of the said City held on the 16th day of April,
2020 and that the same was so passed and adopted by the following vote:
AYES:
NOES:
ABSTAIN:
EXCUSED:

Erica Stephenson, City Clerk

Attachment B

CITY OF

BIG BEAR LAKE California

DATE:

April 16, 2020

TO:

Honorable Mayor and Members of the City Council

FROM:

Frank A. Rush, Jr., City Manager

SUBJECT:

Receive a COVID-19 Update from City Staff

ACTION TO BE CONSIDERED
The City Council will receive an update from City staff regarding the City’s COVID-19 response
to date, discuss potential additional actions to promote public safety and health, and discuss
potential actions to promote the City’s economic recovery.
BACKGROUND
Like nearly every other community, the City has been dealing with the COVID-19 threats for the
past several weeks. City staff have been working and continue to work hard to keep our residents
safe and healthy, and continue to coordinate regularly with public health officials and other
governmental agencies.
The City first became engaged on COVID-19 in late February when the threats were still perceived
to be manageable by Federal and State leaders. The COVID-19 threat escalated significantly in
the United States and California on March 12, and the City has essentially been in emergency
operations mode since that time. Since March 12, multiple daily meetings and briefings have been
occurring, additional planning and preparation has occurred and continues, significant public
communications efforts have been implemented, additional sanitizing efforts have occurred, City
business interactions have been adjusted, and increasingly stringent restrictions have been placed
on the public in the United States, California, San Bernardino County, and Big Bear Lake. As of
April 15, the following restrictions on the public remain in place in the City of Big Bear Lake:


everyone in Big Bear Lake is directed to "shelter in place", especially those age
65 and older and those who are especially vulnerable to COVID-19, however,
travel is permitted for work and to conduct personal business,



face coverings must be worn when interacting with others out in the community,



grocery stores, drug stores, and other essential retail and service businesses may
operate,



construction and repair activities may continue,



bars, nightclubs, movie theaters, gyms, bowling alleys, ski areas, snow play areas,
and other non-essential businesses may not operate,



restaurants are closed for in-restaurant seated dining, however, take-out and
delivery services are permitted,



lodging and vacation rentals may no longer operate, except for very limited
situations,



second home owners are permitted to occupy their own homes, provided they
abide by all current restrictions and recommendations,



non-essential group gatherings of any size are prohibited, including commercial
establishments, churches, community groups, and other formal and informal group
activities,



isolated, outdoor exercise is permitted, including walking a dog, and



City parks (for pedestrian access, no parking available) and the Alpine Pedal Path
remain open, however, these facilities should be enjoyed by one’s self or with their
small family group, and users should avoid close contact with others.

As of April 13, there are a total of 3 confirmed cases in the City of Big Bear Lake and 2 confirmed
cases in unincorporated areas of the Big Bear Valley. There are 977 cases in San Bernardino
County, and a total of 9,358 people have been tested, with 10.4% of those tested yielding a positive
result and a confirmed case. It is interesting to note that, due to the shortage of tests everywhere,
only those with symptoms have been tested, and it’s at least somewhat encouraging that only ~10%
of those tested are confirmed to have COVID-19.
There is a drive-thru test event planned in Big Bear Lake on April 17, and San Bernardino County
public health officials will be prepared to take samples from 350 – 400 residents of the mountain
communities. Although it seems unlikely that 350 – 400 people from the Big Bear Valley will
actually be tested, it will be interesting to see the results. If, for example, 150 people are tested on
April 17, the experience to date points to perhaps a total of 15 new confirmed cases in the Big Bear
Valley.
DISCUSSION
The City has implemented nearly every possible restriction to date, short of closing the boundaries
of the City or working with other local government partners to close the boundaries of the entire
Big Bear Valley. I remain hopeful that we will not need to implement such a drastic restriction,
as it adds significant additional complexity to managing the COVID-19 event and prompts
important legal, moral, and ethical questions, as outlined below.


It is sometimes noted that fires or snow events have closed the Big Bear Valley in the
past, however, it's important to note that the COVID-19 event is unlike any other

natural or man-made disaster that any community has ever experienced. This event is
literally affecting every single community and every single person at the same time,
no one knows exactly how it will all end, nor when it will end. A fire event or a snow
event is imminent or immediate, is reasonably predictable, has a somewhat
predictable duration, does not affect every community and every person at the same
time, and is completely apparent to all. If the City or the mountain is "closed", what
does that mean, how long does it last, who receives special exceptions, and if anyone
leaves should they be allowed to return?


The City of Big Bear Lake has jurisdiction over approximately 6.5 square miles, a
little more than 5,000 permanent residents, and just shy of 10,000 housing units. The
City limits include only a fraction of all of the land area, permanent residents, and
housing units in the valley. The City does not have authority over Big Bear City,
Fawnskin, Sugarloaf, or other unincorporated areas, and does not control the 3 State
highways leading into the valley. The City could certainly take action to restrict
access into and out of the City limits of Big Bear Lake, however, that would not apply
to other areas in the valley, and the City may then be in a position to not allow others
in the valley to enter the City limits - which is where most of the shopping and
services exist - and the City would not want to prevent our neighbors from accessing
essential goods and services in any way. Any decision to limit access into or out of
the entire Big Bear Valley would require coordination and agreement by all parties,
including the City, the County, and all of the other local government entities serving
the valley. It can certainly be done, but, again, the COVID-19 event is unlike any
other event that may have necessitated this action in the past, with no reliable
prediction of the end date.



It's also important to note that many of our residents are actively traveling out of the
City and the valley to other communities down the hill, including for purchase of
essential goods and services, and none of those communities have limited the ability
for our residents to visit their communities. What does that say about our community
if we believe it's appropriate for us to travel to other communities (who have the same
fears and concerns that we all have), but that we need to take action to directly
prohibit others from entering our community? Not only are we all in this together in
the City of Big Bear Lake and the Big Bear Valley, we're all in this together as
Californians and as Americans.



If we ultimately evolve to "closing the mountain", it will require the allocation of
significant resources to control the 3 primary entrance points to the Big Bear Valley.
These resources will likely be provided by the San Bernardino County Sheriff, the
California Highway Patrol, or perhaps even the National Guard. These resources are
already stretched thin, will continue to be stretched thin, and their ranks may also be

impacted by COVID-19. Such an operation would require that each vehicle entering
or leaving present some proof of residency or property ownership, and this process
will be time consuming and require personal interaction. Additionally, who receives
special exceptions? How long is all of this going to last? Are we willing to implement
this for weeks or months? Do we prohibit our residents and property owners from
leaving and returning? What about family members who may need to come and go?


Finally, if the reason for this action is to limit the spread of COVID-19 into Big Bear
Lake or the Big Bear Valley, then it seems prudent that we would not allow our
residents to leave and then return, as they could potentially bring the virus back with
them. The risk of an individual bringing the virus to our community is identical
whether that individual originated in another community or originated in our
community, left, acquired the virus, and returned to our community. The reality is
that COVID-19 is already in our community, and perhaps the most effective way to
prevent community transmission is by following the recommendations and
restrictions already in place.

Fortunately, Big Bear Lake has been spared from the most significant impacts thus far, in large
part due to the restrictions imposed by the State, County, and the City. At this time, it does not
appear necessary to move to the next step of closing the boundaries of the City or the entire Big
Bear Valley.
Actually, there seems to be growing optimism in the United States and California that the worst
of the COVID-19 threat may be upon us now or very soon, and that gradual improvement will
continue in the coming weeks. There is also increasing optimism that various restrictions may
begin to be relaxed in the foreseeable future, although much fear and uncertainty remains about
the most prudent strategies going forward. Behind the scenes, City officials and others have
been and continue to contemplate and discuss potential strategies to return to some sense of
normalcy in Big Bear Lake in the future.
In my view, it is probably still too early to determine the City’s plan moving forward, and I
believe there will be more clarity at all levels of government within the next week. It is
important to note that the City's decisions to modify current restrictions and recommendations
will be heavily dependent on guidance from President Trump, Governor Newsom, the County
Supervisors, and San Bernardino County public health officials, and this guidance should be
factored along with specific local conditions and specific public concerns in Big Bear Lake. The
City's decisions should thoughtfully consider all higher guidance and the concerns of every
segment of our community.
Although it remains uncertain, it seems possible that Governor Newsom may roll-back some
restrictions geographically within the State of California, and based on our experience in Big Bear
Lake thus far I am optimistic that we will have more latitude than other (more significantly
impacted) areas to begin to gradually roll-back restrictions. Regardless of what, when, and how,
I believe it will be important for the City to very gradually roll-back the restrictions over a period
of weeks, with a clear emphasis on public health and safety, with incremental relaxation of various

restrictions. As you know, the restrictions currently in place were implemented gradually in
March, and it seems likely that a similar scenario will play out in reverse in the coming weeks.
FISCAL IMPACT
Other than significant staff time devoted to COVID-19 efforts over the past several weeks, the
City has not yet incurred any significant expenses associated with COVID-19. The only expenses
incurred to date are for the purchase of additional cleaning and sanitation supplies, IT
improvements to enable remote work and remote meetings by City employees, and expenses
associated with the planned drive-thru testing event on April 17. As a result of the City’s local
emergency declaration, and the State and Federal declarations, the City expects to receive
reimbursement for most, if not all previous and future expenses associated with COVID-19,
including any overtime expenses incurred in the future.
The economic impact of COVID-19 on everyone will be significant, and devastating for some.
There are likely businesses in Big Bear Lake that will not survive this crisis, and others that will
be harmed for months and years to come. The City also expects a significant reduction in revenue
for April, May, and June, and for planning purposes we are literally assuming $0 additional sales
tax or TOT revenues. As a result of budget adjustments already implemented and generally
conservative revenue estimates included in the original FY 2019-20 budget, we believe the City
can get through FY 2019-20 (ends on June 30) in reasonable shape without significant reliance on
reserve funds.
City staff are currently developing a “bare bones” City budget for FY 2020-21, and this budget
will be presented for initial City Council review at the April 27 City Council meeting. The
recommended FY 2020-21 budget will include very conservative revenue estimates, the retention
of all current City staff, the elimination or freezing of vacant positions, other strategic
organizational changes designed to reduce expenses, and some reliance on emergency reserve
funds. The City does intend to move forward with limited capital improvements that are funded
exclusively by grant funding and/or statutorily earmarked revenue sources.
RECOMMENDATION
No formal action is required or requested. City Council should provide general feedback and
direction as warranted regarding the following:


suggested or desired adjustments to the City’s COVID-19 response to date,



any additional ideas or strategies to promote public safety and health, and



any specific ideas or actions to promote the City’s economic recovery.

City staff and I look forward to discussing these issues with City Council at the April 16 special
meeting.

